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December 15, 2004

Filing Clerk

Public Utility Commission of Texas
1701 North Congress Avenue
Austin, Texas 78701

RE: Project No. 30240 — Five Area Telephone Cooperative, Inc.’s Annual Progress Report on
Five Year Plan to Enhance Supplier and Workforce Diversity.

Dear Sir/Madam:
Pursuant to the requirements of Substantive Rule §26.85, Five Area Telephone Cooperative, Inc.
is filing an original and three (3) copies of the attached Workforce and Supplier Diversity form.

Five Area Telephone Cooperative, Inc. serves approximately 1,550 access lines in Texas.

If you have any questions pertaining to this filing, please call me at (5§12) 343-2544.

Sincerely,
72 ,
/ //;//»07%7
Jarrod Harper

Authorized Representative for
Five Area Telephone Cooperative, Inc.

JH/pjf
Enclosure

cc: Mr. Sandy Vandevender, Five Area Telephone Cooperative, Inc.
Ms. Jacque Boutell, Five Area Telephone Cooperative, Inc.
The Honorable Rick Perry, Governor’s Office
The Honorable David Dewhurst, Lt. Governor’s Office
The Honorable Tom Craddick, Speaker’s Office
The Honorable Garnet Coleman, Legislative Black Caucus
The Honorable Juan “Chuy” Hinojosa, Texas Senate Hispanic Caucus
The Honorable Pete Gallego, Chairman, Mexican American Legislative Caucus

3721 EXECUTIVE CENTER DRIVE, SUITE 200 AUsTIN, TX 7873x-1639
VOICE SI2.343.2544 FAX 5I2.343.0119
WWW.CHRSOLUTIONS.COM
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Five Area Telephone Cooperative, Inc. (the Cooperative) has identified the following goals or
initiatives to reflect its objectives in the areas of employment, procurement and business
activities. -

A. The Cooperative maintains a commitment to employ a diverse workforce with
extreme emphasis placed on recruiting, training and employing individuals with
the education and skill-sets needed from within the local community.

B. The Cooperative strives to utilize historically underutilized businesses (HUBs) for
the procurement of goods and services, especially when the HUB is affiliated or
located within its local or surrounding communities. The Cooperative strives to
stay abreast of the availability of certain products, services and businesses that
qualify under HUB definition through community resource participation and
involvement and through the use of the state’s HUB directory. The Cooperative
also strives to communicate to the HUB-community the opportunities for doing
business with Five Area Telephone Cooperative, Inc. This initiative will continue
to be promoted by local participation and communication with organizations that
HUBs belong to as well as posting of applicable information for HUBs that are
independently investigating products or contract opportunities.

C. Five Area Telephone Cooperative, Inc. also aims to utilize small businesses other
than those defined as HUBs in the procurement of goods and services. With the
company’s emphasis on utilizing and promoting local or surrounding area
business economic growth, Five Area Telephone Cooperative, Inc. plans to
continue its involvement in local, county and state organizations that promote the
use of small businesses.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Five Area Telephone Cooperative, Inc. has been successful in maintaining a diverse
workforce.

When a cooperative is located in a small community, a common procedure is to utilize
the local (HUBs) as well as small businesses locally for contracting needs whenever
possible.

The Cooperative is maintaining consistent supplier diversity. -
Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for

small and historically underutilized businesses:

Employ a diverse workforce emphasizing local community employment. Initiatives
related to this objective are listed below.

1. Identify local organizations with minority membership emphasis and
communicate through these organizations employment opportunities with the
Cooperative.

2. Identify local organizations with female membership emphasis and communicate

through these organizations employment opportunities with the Cooperative.

3. Identify local educational institutions and communicate through the educational
employment outreach programs employment opportunities available for minority
female students. Attempt to work with educational institutions to establish a
work-for-credit intern program. These type of programs may be established
through local high school and community or surrounding colleges.

4. Post available job opportunities on Cooperative website.

5. Post available job opportunities on industry organization website.
6. Provide workforce diversity related employee training.

7. Offer available work-related training to employees.

8. Offer available advancement opportunities to employees.

Utilize historically underutilized businesses (HUBs) in the procurement of goods and
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

services, emphasizing local community service providers. Initiatives related to this
objective are listed below.

1. Identify local organizations with minority business membership emphasis and
participate or communicate through these local organizations business
opportunities with the Cooperative.

2. Identify local organizations with female-owned business membership emphasis
and participate or communicate through these local organizations business
opportunities with the Cooperative.

3. Post contracting opportunities with local community media.

4. Post contracting opportunities on the Cooperative website.

Utilize small business other than HUB small businesses in the procurement of goods and
services. Initiatives related to this objective are listed below.

1. Identify local organizations with small business membership emphasis and
participate or communicate business opportunities available with the
Cooperative.

2. Post contracting opportunities with local community media.

3. Post contracting opportunities on the Cooperative website.

State the specific progress made under the plan filed by the utility:

Five Area Telephone Cooperative, Inc. has been successful in maintaining a diverse
workforce from the local labor pool.

When a cooperative is located in a small community, the common procedure is to utilize
the local (HUBsS) as well as locally owned small businesses for contracting needs
whenever possible.

The Cooperative is maintaining consistent supplier diversity.
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