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Telecommurications That Make Sense..

CommuniCations ™

wuw.niicommunications.com
December 29, 2005

Texas Public Utility Commission
Central Records

1701 N. Congress Ave.,

Austin, TX 78701-1494

nii communications of dallas
1420 West Mockingbird Lane
Suite 330

Dallas, TX 75247

Tel 214.267. 1455
888.633. 3430

Fax 214.267. 1678
888.633. 3431

dallasinfo@niicommunications.com

Re:  Docket No. 30240 - 2005 Annual Progress Report on Five-Year Plan to Enhance

Supplier and Workforce Diversity

Dear Sir or Madam:

Enclosed herein for filing within the above referenced proceeding please find four (4) copies
of the Workforce Diversity report prepared and submitted on behalf of nii communications,
Ltd. (hereinafter referred to as the “Company.”) The Company is a telecommunications
service provider in the state of Texas and operates under the authority granted to it by the

PUC under SPOCA 60240.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

During the year 2005, nii communications, Ltd. (“NII”) maintained its commitment to
employ a diverse workforce. Unfortunately, the Triennial Review Remand Order (“TRRO”)
in March of 2004 issued by the Federal Communications Commission had a negative effect
on providers of competitive telecommunications services. As a result, NII was unable to add
additional staff to its workforce. In fact, NII’s workforce was reduced by approximately 80%.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

In the year 2004, NII grew from 116 employees to 153 employees within the state of Texas.
During the year of 2005, NII was required to reduce its workforce from 153 employees to 30
employees within the State of Texas. This reduction in workforce was as a direct result of
the TRRO. This Order negatively impacted NII’s ability to continue provisioning its
customers under its existing wholesale arrangements. Therefore, NII was unable to meet
specific initiatives with respect to objectives as set forth in its Workforce Diversity Plan.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

A3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Recently, NII was acquired by Cleartel Communications, Inc. (“Cleartel”) A transfer of
control was approved for NII in Docket 31353 before this Commission. As a result of this
transfer of control, NII’s operation in Texas will not grow in the manner that it has in the
past. Cleartel has consolidated many functions previously provided by staff employed in
Texas with their operations located in Florida. Therefore, NII expects to be exempt from the
filing requirements of Section 26.85 of the Texas Substantive Rules for the year of 2006.

“) State the specific progress made under the plan filed by the utility:

Not applicable.
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