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WORKFORCE AND SUPPLIER DIVERSITY FORM

Describe the specific initiatives, programs, and activities undertaken
under the plan during the preceding year:

e In 2003, Alltel set up a new ethics awareness Web site to promote the
ethical policies and guidelines for working with customers,
competitors and business partners. To date more than 17,677
employees have visited the site and completed the new "Ethics in the
Workplace" course located there.

The site will help employees understand Alltel's policies and
guidelines for working with customers, competitors, business partners
and fellow employees. As part of Alltel's ethics program, employees
are expected to stay aware of the company's ethics policy. All
employees are asked to take the course, which contains relevant
information.

“The Ethics in the Workplace course is required and will become a part
of the employee's training record.

¢ The EEO/AAP Administration continues to review utilization
numbers, promotion and termination data, and recruitment and
applicant information in order to determine where there are areas to be
improved. Reports are compiled based on the above mentioned factors
and are given to each of the Human Resources Vice-Presidents of each
region so that they will have a better understanding of their region's
workforce. ‘

¢ Succession planning continues to provide Alltel with an avenue to
effectively and consistently identify qualified candidates for key
positions without regard to race, color, religion, sex, age, national
origin or disability.



WORKFORCE AND SUPPLIER DIVERSITY FORM

Make an assessment of the success of each of the specific initiatives,
programs, and activities listed above:

The Ethics Helpline has raised employee’s awareness of Alltel’s policies
against discrimination and harrassment. Employees are encouraged to report
anonymously or confidentially any activities in violation of the Ethics Policy.

Utilization reports will be compiled based on the above mentioned factors and
are given to each of the Human Resources Vice Presidents of each region so
that they will have a better understanding of their group's workforce.

The Succession Planning process was open to 3100 employees within the
continental United States.

Describe the initiatives, programs, and activities the utility will pursue during
the next year to increase the diversity of its workforce and contracting
opportunities for small and historically underutilized businesses:

Active members of the Arkansas Industry Liaison Group, wh:.i: is sponsored
by the US Department of Labor's OFCCP division. This group seeks to bring
businesses together to discuss equal employment and affirmative action
practices. We expect to gain valuable knowledge from this partnership.

On an ongoing basis the company will continue to maximize the value of
succession planning activities by including management positions in the
succession planning process that are critical to obtaining the goals of the
company.




WORKFORCE AND SUPPLIER DIVERSITY FORM

State the specific progress made under the plan filed by the utility:

e Have attended regional and local ILG conferences regarding EEO Policies and
AAP Plans in accordance with the OFCCP and DOL regulations and practices.



