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Five Year Plan to Enhance Workforce Diversity
Southwest Arkansas Telephone Cooperative, Inc.

Five Year Plan to Enhance Workforce Diversity
SOUTHWEST ARKANSAS TELEPHONE COOPERATIVE
Introduction

As a Cooperative, Southwest Arkansas Telephone Cooperative was organized and
chartered to provide telecommunications services to one rural Texas exchange. The
remainder and majority of our service area is in Arkansas. As citizens living and as a
business operating within the community we serve, the management and employees of
the Cooperative continue to seek opportunities to improve in the areas of diversifying the
workforce and utilizing the products and services of small and historically underutilized
businesses. However, our greatest commitment is to employ and purchase within the
community we serve when and where possible.

Since we serve only 9% of our total access lines in Texas, we purchase the majority of
goods and services outside of Texas. However, we do contract with some Texas
businesses as shown on the attached HUB report. We also employ 14 employees who
live in the state of Texas and whose work benefits both our Texas exchange as well as our
Arkansas exchanges. Southwest Arkansas Telephone Cooperative is a small business
with a total of 34 employees and very low employee turnover. All of our 34 employees
report to work at our Arkansas headquarters.

Thus, our Five-Year Plan to Enhance Workforce Diversity includes our present position

with regard to the diversity of our workforce and our utilization of small and historically
underutilized businesses. Southwest Arkansas Telephone Cooperative’s Five-Year Plan

also incorporates guidelines we are implementing within our company’s corporate policy
to maintain and improve our efforts in these two areas.
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Five Year Plan to Enhance Workforce Diversity
Southwest Arkansas Telephone Cooperative, Inc

1. Plan

Performance with regard to workforce diversity and contracting with small and
historically underutilized businesses.

Exhibit 1 illustrates the current status of Southwest Arkansas Telephone
Cooperative’s workforce diversity. Exhibit 2 outlines the procurement amounts
expended with businesses meeting the definition of or certified by the state as
historically underutilized businesses (HUB’s) and businesses that are non-HUB
businesses but meet the definition of small business as defined in the Texas
Government Code. Exhibit 2 includes figures as reported to the Public Utility
Commission of Texas as of September 2005. A copy of the official HUB report is
attached for your reference.

II. Initiatives that will be pursued over the next five years

The Cooperative has identified the following goals or initiatives to reflect its objectives in
the areas of employment, procurement and business activities.

A. Southwest Arkansas Telephone Cooperative maintains a commitment to employ a
diverse workforce with great emphasis placed on recruiting, training, and
employing individuals with the education and skills needed from within the local
community. Currently, there are 8 employees who live in Southwest Arkansas
Telephone Cooperative’s service area.

B. Southwest Arkansas Telephone Cooperative strives to utilize historically
underutilized businesses (HUB’s) for the procurement of goods and services,
especially when the HUB is affiliated or located within its local or surrounding
communities. As previously stated, we serve only 9% of our total access lines in
the state of Texas and make the majority of purchases outside of Texas. The
Cooperative strives to be aware of the availability of certain products, services and
businesses that qualify under the HUB products and services.

C. Southwest Arkansas Telephone Cooperative also aims to utilize small businesses
other than those defined as HUB’s in the procurement of goods and services.
With the company’s emphasis on utilizing and promoting local and surrounding
area business economic growth, the Cooperative plans to continue its involvement
in local, county, and state organizations that promote the use of small businesses.
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Five Year Plan to Enhance Workforce Diversity
Southwest Arkansas Telephone Cooperative, Inc

III.  List of programs and activities to achieve the initiatives

A. Employ a diverse workforce emphasizing local community employment.

1. Contact local educational institutions and make them aware of any
employment opportunities available for minority and female students.

2. Make available work related training to employees.

3. Utilize Texas small businesses other than HUB businesses in the
procurement of goods and services.

IV.  List of business partnerships initiatives undertaken to facilitate small business and
historically underutilized business entry into the telecommunications market.

At this time, Southwest Arkansas Telephone Cooperative is not engaged in any business
partnerships or joint ventures that facilitate small business and HUB entry into the
telecommunications market. Initiatives in this area will be taken under consideration by
the management and Board.
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