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December 22, 2004
Texas Public Utility Commission
Central Records

Post Office Box 13326
Austin, Texas 78711-3326

Re: Docket No. 30240 — 2004 Annual Progress Report on Workforce Diversity
Dear Sir or Madam;

Enclosed please find Westel Inc.’s (“Westel™) required Workforce Diversity filing
pursuant to the Texas Substantive Rule §26.85.

Westel is committed to continued enforcement of equal opportunity guidelines.

If you have any questions regarding this filing, please contact me at (512) 480-5500.

Respectfully Submitted,
“~— /—__
Nick Tondre

Senior Vice President, Westel, Inc.

9606 N. Mopac, Suite 700 Austin, Texas 78759 Telephone 512/480-5500
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WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under
the plan during the preceding year:

For the past two years Westel has been utilizing Job Gusher as a means for the
advertising and hiring of candidates for various administrative positions in
Texas. Job Gusher is a recruiting program designed to introduce recent college
graduates to potential employers.

Beginning in 2004 Westel started working with Texas Workforce Commission to

hire recently unemployed candidates through “Work in Texas” and “Hire
Texas”. These are online job databases that fit jobseekers to employers.
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WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs,
and activities listed above:

Of the eighteen new hires in 2004, two were hired as a result of the programs listed
above. Due to the turnover in several departments we have found the use of
temporary agencies to be a more successful way to fill positions.

(3) Describe the initiatives, programs, and activities the utility will pursue during
the next year to increase the diversity of its workforce and contracting opportunities
for small and historically underutilized businesses:

Generally speaking, Westel has very low turnover. Therefore we do not have an
immediate need to use these programs full-time. Westel will choose, whenever
possible to participate in job fairs offered by Job Gusher. As our business expands
in South Texas we foresee the need to hire more bilingual employees, and will utilize
whatever resources that are available to hire qualified people.
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WORKFORCE AND SUPPLIER DIVERSITY FORM COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

Given our recruiting needs, programs such as Job Gusher, “Work in Texas” and
“Hire Texas” have given Westel many opportunities to hire a diverse and qualified
workforce.
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