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Texas Public Utility Commission 
William B. Travis Bldg. 
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1701 N. Congress Avenue 
7th  Floor 
Austin, TX 78701 

Dear Commissioner: 

Please find_attaqhed,four copies of the 2016 Annual Texas Workforce Diversity report, Project 
30238 a 30240 fo Grande Communications Network, LLC. 

Please contact me at (609) 681-2184 should you have any questions. 

Sincerely, 

xtii1L-A7, 
Joseph Kahl 
Sr. Director, Regulatory & External Affairs 

Att. 
ml 

Governor's Office 
Lt. Governor's Office 
TX House of Representatives , 
Rep. Trey Martinez-Fischer — Mexican American Legislative Caucus 
The Honorable Sylvester Turner — TX Legislative Black Caucus 
The Honorable Carlos Uresti — TX Senate Hispanic Caucus 

401 Carlson Circle • San Marcos, Texas 78666 • tel 512-878-4000 • fax 512-878-4010 • 
www.rnyorande.com 	 '27 Cg 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

Describe the specific iftitiatives, prbgrams, and activities undertaken under the plan 
during the preceding year: 

Grande utiliZes diverse sources for recruiting new employees including newspaper ads, employee 
refeirals, business associates, communitý groups, television ads,a.nd other sources that are representative 
of a diverse minority group. We utilize sourcing to ensure that we have a broad outreach including local 
cothmunity groups and running recruiting ids on our programming to reach a diverse population. In 
addition, we ensure our postings areadvertised in the local newspapers and with the Texas Wórkforce 
Commission wherein candidates can viit a local office to view postings, as well as access them online. 
We participate in job fairs within our local communities including working with aollege/university 
campuses in our markets that represent a-diverse student population. We include'the following statement 
on our careers website and external postings of positions: "Grande proudly embraces diverSity and is an 
Equal Opportunity Employer!". Grande works hai-d to create an environment that supports and promotes 
career development and growth opportunities within our existing diverse employee base. All managers 
are trained on the companies EEO policy regarding placement and promotion decisions must be 
considered without discrimination. 

We also promote development ihrough our educational assistance program that provides financial 
assistance to those employees who are working on a degree program through an accredited university or 
college. In addition, employees and their managers participate in our Talent Management Program, which 
focuses on employee developmeht and goal setting to ensure expectations are clearly defined and goals for 
development are established. 

New Hires of the company participate in an Everything Grande training course that focuses'on the 
employee experience,'developmerit, policies and procedures (including discrimination and harasshient) 
along with the Talent Management Program. Employee's throughout the company travel to our San 
Marcos headquarters for this training class. We expanded our leadership development training and added 
a new required course on leadership. Over 80% of our leadership team has attended this new training, 
with the remaining leaders attending in early 2017. In addition, we conducted fwo follow up 
fundamentals classes during this period. The focus of this training included diversity and harassment 
training. 

Grande's mission includes serving our communities. We actively participate in our.communities 
including sponsorships and attendance at various non-profit and minority events. We have dedicated 
comihunity relations representatives that work with each of our local markets to ensure we are actively 
supporting the communities ih which we serve. . 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) 	Make an assessment of the sliccess of each of the specific initiatives, programs, and 
activities listed above: 

Grande recruited and hired 158 new employees during this reporting year. Of these 158 hires, almost 
58% were representing a minority grotip, an increase over the prior period minority hiring of 49% We 
increased our overall employee representation in all five minority groups from the previous years filing. 
This was accomplished through Our continued focus on community outreach initiatives and diversity in 
our areas of recruiting. Our recruiting team has worked with our local universities and colleges to 
continue to build upon our relationship with them for hiring needs. Universities in our service areas 
including Texas State University, University, of Texas at Austin, Baylor:University, University of 
Incarnate Word, and more. These universities repreknt a diverse student population. 

3) 
	-Describe the initiatives, programs, and activities the utility.  will pursue during the 

next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

Grande continues to focus on ensUring we have a diverse population thróugh educating our 
leadership team, focusing.on diverse recruiting initiatives, and periodically reviewing our 
sourcing options to ensure 'Our open positions are posted on various recruiting sources to ensure 
we are ieaching a diverse population of candidates in our recruiting initiatives. Our pommunity 
relations initiatives will continue in our local`markets, focusing on working with non-profit and 
other outreach organizatiods. In addition, we will continue our emphasis on employee 
development and working with our employees to promote from within and provide additional 
learning and training opportunities for their growth and development. 

(4) 	State the specific progress made under the plan filed by the utility: 

1. 	Maintain a commitinent to employ ã diverse workforce with emphasis placed on 
recruitment. 
Grande continues to focus is recruiting efforts on ensuring we are reaching a diverse 
population. We utilize television advertisement for poSting of our'open positions and run 
general recruiting sP'ots to utilize various programmers that include diverse populations 
to promote our openings. We continue to meet with our local universities to focus on 
building our relationships for recruitment sourcing. These universities have a diversified 
student enrollment and will conlinue to be a source that we focus on building. We post 
majority of our 'external hiring positions within local newspaper publications that have a 
wide outreach to our locatlabor market as well as utilizing interne based recruiting, 
efforts that are accessible to our labor market. We have utilized minority focused 
community events to'refer t6 Grande employment opportunities by proinoting our career 
page on our website. We participated in local job fairs in our markets that advertise 
through diverse recruiting sites including local chambers,'newspapers, iadio, internet, 
and professional/trade associations. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
C6MPANY INITIATIVES 

2. Encourage management to focus on employee retention. 
Employe& retention continues to be a focus with our management team. We report 
department level attrition on a monthly basis and conduct monthly, meetings evaluating 
the churn within a department to identify reasons for leaving. Our goal is to improve 
employee engagement within the organization:to create an erWironment where 
employee's are actively engaged in their workplace. In addition to our existing 
programs for growth and development, we conduct an annual employee engagement 
survey every year were employees provide feedback to the Organization on the work 
environment we are creating. This survey is followed up Nith focus group meetings with 
employees to gather additional feedback that can be used for leadership and cámpany 
goals. In certain areas we implemented goals and targets in improving voluntary - 
attrition for the management team that is reflected in their bonus and performance 
reviews. 

3. Develop Internal Candidates for Promotion. 
Grande has a strategic priority on developing internal candidates for positions within the 
organization. Progression plans have been developed for certain areas in the 
organization that allow employees to clearly understand the criteria to moving to the nekt 
level. The companY provides a formal training prograrhs for a subset of these progression plans. 
An example is our training for technicians that is designed to enable employees to develop and 
learn new skills that are required.for advancement and promotions within the organization and 
industry. Technical training includes, but is not limited to; basic cable, cable installation tools, 
SLM and Signal acquisition, bonding and grounding, aerial/underground installation, termination 
devices and CPE, testing and troubleshooting, residential construction and internal wiridg, 
personal protective equipment, safety, configuring NID's, running drops, etc. Advancement 
opportunities are available and first offered to internal candidates for progression to service and 
network technicians. In addition, employee's areencouraged to apply for promotional 
opportunities across departments within the organization. Open pdsitions are posted on 
Grande's career page, which i accessible by all employees as well as external 
applicants. 

4. Workforce Training Opportunities 
Grande provides several avenues for employees to receive training. Our recruiting motto 
is hire for talent and train for skill. We have several training opportunities within the 
organization for customeeservice, product training, sales, technical, leadership, and 
rnore. We have dedicated trainers as well as individuals who de restonsible for training' 
as part of their job duties. Departments have.an external training budget that can be used 
for continuing education, progression training requirements, ana other external training 
opportUnities for employees_In addition, the company provides financial assistance for 
employees obtaining a degree through an accredited university via its educational 
assistance program. 

As part of our annual performance review program employee's are encouraged to work4 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

with their management team on establishing goals in different objectives within the 
organization.. One objective is for People development. Employees and 'leadership are 
encouraged to identify goals that can be completed to develop theinknowledge base and 
skill sets. Some examples of past goals have included eniployees participatirig in special 
projects outside their direct position respönsibilities, managers improving their 
leadership skills, employee's doing side by sides_with other positions in the company 
they are interested in, etc. Additionally, Grande provides on the job training for skill 
level advancement once an employee.has been accepted into a new position. 

, 
We provide training through several avenues including online, in person, and via 
webinars. These initiatives allow our workforce to attend training sessions through 
several different means allowing us to reach a broader base of employees. 

5. 	Build a reputation for being diversity friendly. 
Grande focuses on building our brand within the cominunity. This includes ensuring that 
our marketing collateral focuses on rep'resenting the same diversity that can be found in 
our markets. Our print, commercials, and other advertising is designed to ensure that we 
represent a diversity friendly reputation. We also employ a Value System that the 
company culture is built around. The Value"System calls for all individuals to act with 
integrity and respect and to promote 13ersona1 growth and development. We actively 
participate in 6ommunity events within the communities we serve including diverse 
organizations. 

6., 	Evaluate the diversity plan annually. 
We assess our diversity plan on an annual basis and'analyze our data to ensure that we , 
are focusing on diversity ifi our programs and processes. This includes sourcing 
statistics, employee churn, and diversity initiatives, among others. We are continually 
assessing our community outreach, recruiting, marketing and employee initiatives as 
they relate to diversity as well as our business needs. 
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