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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

4)) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Alenco has followed the procedures in the consideration and utilization of under utilized
businesse§. As always we are willing to consider any company that is able to provide services
and or equipment as long as they offer the degree of excellence that meets the requirements we
strive to maintain when serving our customers. We are confident that we always exercise non-
discrimination and fairness with regard to our vendors. This year we have over 379 vendors but
we only received 37 responses. Due to the lack of responses from the majority of our vendors I
feel this report does not reflect accurate information and therefore is incorrect.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

As we stated before we exercise non-discrimination and fairness with regard to our vendors. We
are also open to new companies as long as the workmanship and service are of the highest
quality and the price is competitive. Our policy has always been and will continue to be non-
discriminative and fair. Due to the lack of response from the majority of our vendors, it’s not
possible for us to provide right data, but I would estimate about 80% of our vendors are small
businesses and less than 5% are large businesses.

(3)  Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses: '

ACI will continue in its efforts to hire talented and experienced individuals to serve the diverse
population of the exchanges we serve. As our company grows we plan to add employees to meet
the needs of our customers and, as always, we will not discriminate. As qualified HUB’s start
businesses near us and our customers we are glad to consider their expertise in the
telecommunications industry and more than willing to have them bid on projects and repairs of
our equipment as long as the standards of the company and those we serve are not compromised.
Due to the lack of response I feel this report is inaccurate. ‘
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¥ WORKFORCE AND SUPPLIER DIVERSITY FORM
' COMPANY INITIATIVES

(4)  State the specific progress made under the plan filed by the utility:
Progress has been made in the growth of the number of businesses moving into our areas and
those that qualify as HUB’s. We do business with a diversified range of vendors and if they

were willing to give us the data, this report would be reliable. This report does not have accurate
information.
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