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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

@ Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Pathway has continued to follow the procedures as in previous years in the consideration and
utilization of HUB’s. We will continue, as we have in previous years, to take bids for services.
We are open to new companies as long as the workmanship and service are of the highest quality"
and the price is competitive. We feel quite confident that we always exercise fairness and non-
discrimination with regard our vendors. The workforce diversity report requires that we do a mail
out once every other year. This year we again mailed requests; of the 203 vendors, we did
business with this year we have had usable response from 6. That is a cumulative number from
the inception of this reporting requirement. We had one vendor that wrote a letter refusing to give
us any information they said “the code referenced (Tex Gov’t code @ 481.101 (1995) has been
repealed and not replaced so we are not responding to your request.” As I have said in the past,
based on the lack of vendor’s response: the data in this report would be a totally unreliable source
as a basis 6f opinion on HUB utilization.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Are initiatives being the same as in past years, they are very successful. This report does not
reflect our efforts or the use of HUBs or minority businesses.

3 Describe the initiatives, programs, and activities.the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Pathway’s parent company will continue in its efforts to hire talented and experienced

individuals to serve the diverse population of the exchanges we serve. Due to the lack of

turnover in our workforce, we are limited when it comes to hiring new people. As our company
grows we plan to add employees to meet the needs of our customers and, as always, we will not
discriminate. As business diversity grows in our area we will welcome the addition of new
vendors in the telecommunications industry and will be willing to allow them to bid on projects
or perform service or repairs on our equipment as long as the standards of the company are not
compromised. We did a bi- yearly mailing in June but the responses we received were few and
many were not completed correctly. The data received and reported on this report is not
representative of or vendors’ diversity.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“4) State the specific progress made under the plan filed by the utility:

Progress made by the utility to use diversely owned business is very successful, but this report
does not relay that success.
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