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December 5, 2016 
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Filing Clerk 

Puglic Utility Commission'of Texas 

.1701 N. Copgress Ave., 

P.O. Box 13326 

Austin, TX 7871173326 

RE: 	Project No. 30240 Annual Report on Workforce and Supplier Diversity 

For Nortex Communications 

DearSir: 

Pursual to Substantive Rule'26.85;enclosed for filing are (4) copies of the Annual Report of 

Workforce and Supplier Diversity. This filing is being made in Project No. 30240 as the project 

designated for the report. 

Consistent withe requirements of the rule, copies of the report are also being provided to (1) 

the Governor, (2) Lieutenant 6c4rernor, (3) Speaker of the HOuse, (4) Chair — Texas Senate 

Hispanic Caucus (5) The Texas Legislative Black Caucus and (6) Mexican American Legislative 

Caucus. 

lf you have anji questions cohcernihg thrs report, please contact Alan ,Rohmer at 940-759-2251. 

Alan Rohmer 

Chief Financial Officer 

CC w/Attachment: 	Governor's Office 

GoverhOr's Office 

Speaker's Office.— Texas House of Representatives 

The Texas Senate Hispanic Caucus 

The Texas LegislatiVe Black Caucus 

Mexican American Legislative Caucus 

Nortex CommunicationS Co 
205 North Walnut Street' 
P.0, Box 587 
Muenster, Texas 76252 

www.nortex.com  
E-mail: info@nortex.com  

Office: (940) 759-2251 
Fax: (940) 759-5557 

"Since,1909" 
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WORKFORCE AND,SUPPLIER DIVERSITY FORM 
eOMPANY INITIATIVES 

(1) 	Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

Nortex dommunications has remained active in community organizations such as local chambers 
of commerce, school and city government boards and others. Through these activities people 
within the community become aware of employment opportunities at Nortex Communications. 

Nortex Communications posts some key open job positions on several industry web sites or 
within industry publications. It advertises other positions in local newspapers with circulation , 
throughout the county and service area., It also utilizes the internet job sites fOr posting key 
positions available in the telecommunications field. 

Nortex oommunications continued its usual iiarticipation in various training activities conducted 
by industry groups such as Texas Statewide Telephone Cooperative; Inc., Texas Telephone 
'Association, National Telephone Cooperative Association, and others. These training activities 
helped to further train its existing workforce and offers opportunities for development and 
advancement of existing employees. 

Specialized training was conducted by various vendors who provided training for new equipment 
and technology installed in particular for the Innovative System's billing system and engineering 
and mapping systems and accounting system installed Significant training was provided to 
support the deployrnent of 4G LTE technology which was mostly provided through Ericsson. In 
addition the company utilized several on-line training courses. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) 	Make an assessment of the success of each of the specific initiatives, pfograms, and 
activities listed above: 

The coMpany's involvement in community organizations continues to be successful in making 
people aware that Nortex Communications is a company tha offers a wide variety of 
employment opportunities for people with many different skills and is looked to as a leader in 
the community. This Nyas evidenced by our Company earning recognition as the small business 
of the year by the Gainesville Chamber of Commerce this past year. Through this recognition it 
has led to opportunities to install phone systems to a number of businesses located outside our 
traditional serving area as well as schools, hospitals, city government and major businesses 
outside our service area seeking services from our dompany. 

The company did not have the need to fill any key positions within the company over the past 
year but did use the internet job posting for job searches for positions not readily filled from the 
local community. The company has found this activity to be very useful and it has received 
numerons applications when utilized. Local newspaper publications for job openings produced 
a wide variety of applicants for positions available especially when the position does not require 
specialized training. 

The company's training programs have also been very'successful and popular. A very. large 
percentage of employees have participated in this program on multiple occasions and greatly 
incredsed their work skiils and have expressed the gratefulness for the opportunity to participate. 
The company has seen productivity improvements and recognizes the additional skills being 
learned by its employees. This is especiallý evident related to fiber to the home deployment as 
company employees were heavily involved in fiber splicing, installations and cutover and more 
recently in the deployment of 4G LTE technoldgy as well as the training for new billing, 
mapping and accounting systems. Training and development has helped create a workforce that 
embraces new technology. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY-INITIATIVES 

(3) 
	

Describe the initiatives, ptograms, and activities the utility will pursue dming the 
next year to increase the diversity of its workforce and cOntracting opportunities for 
small and historically underutilized businesses: 

Nortex Communications plans to remain actiVe in 1661 organizations to continue to make 
rieople aware of all the employment opportunities within the company. It will also be active in 
various statewide and national organizations with the telecommunications industry so péople 
within the industry are familiar with the company should a position become available and 
advertised. 

Nortex Comihunications will continue to Oirticipatein employee training it both the industry 
sponsored events,vehdor training as well as locally within the communify college so that it's 
curtent empioyees can continue to improve their skiils and have opportunities for prOinotion and 
advancement. 

As positions become available that require skills that are hot necessarily readily available within 
the local communities we serve, Nortex Communications will post these positions on industry 
and other web sites to have the opportunity to hire the most qualified candidates. , 

As a small rural independent telephone 'Company, we recognize a fiduciary auty and 
responsibility to our customers and owners to make good,.sound economic policy decisions as 
well as our community responsibility tò purchase goods'and services within our own 
communities when possible. This commitment to provide good jobs to the community vk serve 
was demonstrated by the creation of an Employee Stock Owhership Plan to allow for the 
ownership and continued operation of the company after its current owners pass away. 

By the very nature of the service area we serve, we are sometimes lirhited in the-local 
availability of certain telecommunications equipment and products and rnust go outside our 
communities for these mandatofy 15urchases such as for our fiber to rural cabinets that were • 
deployed to be able to provided broadband to 1 00% of our landline customers and the puraiase 
of 4G LTE equipment. Therefore, when possible, the company contracts with local businesses 
to provide the goods and services that are available in our communities. WheneVer otherwise 
possible, the company will seek to purchase or contract with `ginall and historically underutilized 
businesses. 
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WORKFORCE AND SUPPLIER DIVERSITY FOAM 
COMPANY INITIATIVES 

(4) 	State the specific progress made under the plan filed by the utility: 

Nortex Communications has remained active in local'organizations and served in several key 
leadership positions and hošted chamber mixers within our offices to allow the community to 
become more familiar and aware of opportunities within our company. No key employees were 
hired during the pašt year. During the past year the company had typical turnover in a few. 
positions and advertised locally and filled those positions. The Company remains proud of its 
record on workforce diversity given its extremely low turnover of employees. 
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