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CEIVED 

20,6 HOY 2 8 	11 10: 1 8 

SOUTHWEST TEXAS TELEPHONE COMPANY PU3LIC i [ TiLITY 
FILinG CLERK 

Founded 1898 

'SOUTHWEST:TEXAS 
TELEPHONE COMPANY 

P.O. BOX 128 

ROCKSPRINGS, TEXAS 78880 

Telephone (830) 683-2111 FAX (830) 683-4190 

No‘;ember 22, 2016 

public Utility Commission bf Texas 
Filing Clerk 
1700 N. Congress Avenue 
Austin, TX 78701 

Re: 	Projeallo. 30240: Annual Progress Report of 
Workforce and Supplier Cohtracting Diversity 
for Southwest Texas Telephone Company 

Dear Sir/Madam: 

Pursuant to Substantive Rule 26.85(e), enclosed for filing are four (4)) copies of 
the Annual Progress Report of Workforce and Supplier Contracting Diversity. 

We are also sending copies to: (1) the Governor; (2) the Lieutenant Governor; 
(3) the Speaker of the House; (4) the Chair of the Texas Skate Hispanic Caucus; (5) 
the Chair of the Mexican-American Legislative Cauths; and, (6) the Chair of the 
Legislative Black Caucus. 

Very truly yours, 

G R C. GILMER 
Pre dent' 

XC: 	To Above' Listed Officials 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) 	Describe the specific initiatives, programs, and activities undertaken under the plan 
during the pieceding year: 

,STTC:s policy is to hire,the best-qualified people for entry level positions and to fill higher 
positions by promoting from within the company where feasible. Most daining is done in-house 
but employees also attend outside seminars and schools. 

Management vacahcies are normally filled by piomotion from within the company. 
The above policies have contributed to a workforce that is qualified, motivated, productive, and 
diverse. The employees of STTC were hired based on their individual qualifications at the time 
of hiring, and have been promoted based on their skills, initiative, work ethic, and productivity. 
The managers who happen to belong to an ethnic minority did not become.managers because of - 
'any special program designed to promote minorities. They have received opportunities and 
toromotions based on their oWn merit, effort and herformance. 

STTC tracks the level of contracting with HUBs and small businesses for the purpose of this 
report. In the event of a significant drop in the numb& or percentage of procurements from 
HUBs or ,small businesses, STTC management will evaluate the cause of the drop and will 
determine if further efforts to include more veridors would result in more procurement from 
HUBs and srhall businesses. 
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WORKFORCE AND 'SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assesšment of the success of each of the specific initiatiVes, programs, and 
activities listed above: 

The compaily's policies and theindividual efforts and qualifications of its employees have 
resulted in a workforce that is 54% Hispanic in an area in which Hispanics Make up 17%of the 
population and there is no other significant minority population. 

Currently there are nine managers, 'three of whom (33%) are Hispanic, again out of a general 
population that is about 17% Hispanic. STTC concludes that Minority applicanis and employees 
are not at any disadvantage regarding opportunities for hiring and advancement within the 
company. • • 

The HUBs and small businesses from whom STTC has procured products and services have 
competed fairly and openly in the marketplaee, and in most cases have demonstrated an 4bility 
to deliver goods and services on-time and of the promised quality. 

(3) Describe-the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

STTC will continue its program of equal employment opportunity in order to continue hiring 
and promoting the most quOfied applicants. STTC will also continue to make opportunities 
available for historically underutilized businesses and small businesses to sell goods and 
services to the'Company. 
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WORKFORCE AND SUPPLIER DIVÉRSITY FORM 
COMPANY INITIATIVES 

(4) 	State the specific progriss made under the plan filed by the utility: 

STTC is a very small company_with a`siable, long:term Workforce. From year to year there is 
normally very little turnover in the workforce, but a review of the reported information shows 
that fair cohsideration is given to minority applicants and employees, and also to historically 

.undei-utilized businesses and small businesses. The company cOntinueS to benefit from a very 
motiVated and dedidated workforce,and a group of qualified vendors that competes for its 
business. 
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