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EASTEX TELEPHONE CO-OP., INC.

‘A PHONE FOR EVERY FARM”

December 15,2015

Filing Clerk
Public Utility Commission of Texas

1700 N. Congress Avenue
Austin, TX 78701

RE:

Dear Filing Clerk:

Project 30240 as the project designated for this report.
Consistent with the requirements of the approved rule, copies of this report are also being provided to the:
(1) Governor; (2) Lieutenant Governor; (3) Speaker of the House; (4) Texas Legislative Black Caucus; (5) Texas

Project No. 30240 - Annual Progress Report on Five-Year Plan to Enhance Suppli

Workforce Diversity for Eastex Telephone Cooperative, Inc.

Senate Hispanic Caucus; and (6) House Mexican American Legislative Caucus.

If you have any questions concerning this report, please contact Steve Alexander at 903-854-1000.

Sincerely,

EASTEX TELEPHONE COOPERATIVE, INC.

‘Steven S. Alexander, CW/)

Chief Financial Officer

cc w/ attachment The Honorable Greg Abbott
The Honorable Dan Patrick

The Honorable Joe Straus 111

The Texas Legislative Black Caucus

The Texas Senate Hispanic Caucus
The House Mexican American Legislative Caucus

BRANCH OFFICE:

P.O. BOX 1510
1704 US 59 N BYPASS
LIVINGSTON, TEXAS 77351-1510
938-327-5224 g 1-800-732-7839

P.O0. BOX 150
3675 US HIGHWAY 79 S
HENDERSON, TEXAS 75653-0150
903-854-1000
=
1-800-232-7839
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Pursuant to Section 26.85(e), enclosed for filing are five (5) copies of the Annual Progress Report on the
implementation of the Five-Year Plan to Enhance Supplier and Workforce Diversity. This filing is being made in
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BRANCH OFFICE:

P.O. BOX 1691
705 SPUR 156
WASKOM, TEXAS 75692-1691

903-687-3600
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Introduction

The following progress report is filed to comply with the requirements of the Public Utility Regulatory Act
Substantive Rule 26.85 and the Public Utility Commission Project No. 30240 — Annual Progress Report on Five-
Year Plan to Enhance Supplier and Workforce Diversity for Eastex Telephone Cooperative (ETC). ETC recognizes
the benefits to our members, our community and our cooperative of having diversity in the workforce and of
increasing the amount of business ETC does with small and historically underutilized businesses operating in our
community

As a cooperative, we were organized and chartered to provide telecommunications services to a rural Texas service
area. In fact, to further enhance the true mission of the Cooperative, our by-laws state, “It shall be the aim of ETC to
provide dependable area-wide telephone service on the cooperative plan and at the lowest cost consistent with sound
economy and good management.”

As citizens living and as a business operating within the communities we serve, the management and employees of
ETC continue to seek opportunities to make progress in the areas of diversifying the workforce and utilizing the
products and services of small and historically underutilized businesses. However, our commitment to employing
and purchasing within the communities we serve when and where possible far outweighs attempting to achieve an
improved statistical number in these areas just for reporting purposes.

As a small, rural telephone cooperative, we have and must recognize a fiduciary duty and responsibility to our
members to make good, sound economic policy decisions as well as our community responsibility to purchase goods
and services within our own communities when possible. By the very nature of the service area we serve, we are
sometimes limited in the local availability of certain communications equipment and products and must go outside
our communities for these mandatory purchases. Therefore, when possible, ETC contracts with local businesses to
provide the goods and services that are available in our communities.

This report describes the progress that has been made the past year with regards to ETC’s Five-Year Plan to Enhance
Diversity of its Workforce and Increase Opportunities for Small and Historically Underutilized Businesses.

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

From October 1, 2014 to September 30, 2015, ETC experienced the retirement of five non-
minority male employees, the resignation of one non-minority male employee, the death of one
non-minority male employee, the hiring of seven non-minority male employees and the hiring of
a non-minority male employee. Although new employment opportunities have been few during
the past several years, ETC was and is committed to employing a diverse workforce with
emphasis on recruiting, training and employing individuals with the education and skill-sets
needed from within the local community.

Overall, HUB procurement in FY 2015 of $448,823 is a decrease over the $917,139 of HUB
procurement for FY 2014. ETC experienced an increase in HUB other services procurement and
HUB commodity contract procurement but a decrease in HUB professional services procurement
and HUB other procurement.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Overall, this procurement report indicates that the amount of business with HUBS decreased for
this reporting period. The decrease is reflective of a mapping project that was completed with
one of our HUB vendors.

ETC attempted to utilize HUBs for the procurement of goods and services, especially those
HUBs located within the local and surrounding communities. ETC continued to stay abreast of
the products, services and businesses that qualified under the HUB definition through community
resource participation, involvement with the community, and through the use of the state’s HUB
directory.

The Cooperative continued to communicate to the HUB-community the opportunities for doing
business with ETC.

The Cooperative was involved with local, county and state organizations that promote the use of
small businesses.

Page 4 of 6 EASTEX TELEPHONE COOPERATIVE, INC. PROJECT NO. 30240 Revised June 2004




WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The success of ETC’s specific initiatives, programs and activities should not be measured by the reported results
alone. ETC was successful at continuing to be a good corporate citizen that employs a diverse workforce from the
local community, and that strives to identify, communicate opportunities and utilize HUBs when possible in the
course of providing quality services to the Cooperative’s membership. The following is a list of ETC’s initiatives,
programs and activities that were assessed as successful in achieving workforce and supplier diversity this past
year:

1. Identified local organizations with minority membership emphasis and communicated
through these organizations employment opportunities with ETC.

2. Identified local organizations with female membership emphasis and communicated through
these organizations employment opportunities with ETC.

3. Identified local educational institutions and communicated through the educational
employment outreach programs employment opportunities available for minority and female
students. Attempted to work with educational institutions to establish work-for-credit intern
programs

4. Provided workforce diversity related employee training.

5. Offered available work-related training to employees.

Offered available advancement opportunities to employees.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

During the next year ETC will pursue the following initiatives, programs and activities in an
effort to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

a.  Identify local organizations with minority membership emphasis and communicate through
these organizations employment opportunities with ETC.

b.  Identify local organizations with female membership emphasis and communicate through
these organizations employment opportunities with ETC.

¢.  ldentify local educational institutions and communicate through the educational employment
outreach programs employment opportunities available for minority and female students.
Attempt to work with educational institutions to establish work-for-credit intern programs

d.  Provide workforce diversity related employee training.

e.  Offer available work-related training to employees.

Offer available advancement opportunities to employees.

“) State the specific progress made under the plan filed by the utility:

Progress has been made under the plan filed by ETC. Minority hiring statistics over the past
several years have been very high. The number of HUBs that ETC is doing business with has
remained constant over the past several years. The effort to communicate business
opportunities to the HUB community has been continuous. Attempts continue to be made to
identify local organizations with minority and/or female membership. When identified,
communications are made with these organizations regarding employment and procurement
opportunities with ETC. Work-study programs with several local high schools are occurring
and minority students are represented in these programs.

ETC is always in the process of deploying advanced communications services to our rural
service area. To facilitate this deployment ETC is looking for opportunities to expedite the
delivery of advanced services to our members. This is the greatest opportunity for new
employment and doing new business with the Cooperative. ETC will hire the workforce, and
partner with the businesses, that can assist in this effort. ETC will be pleased if this
hiring/partnering enhances the diversity of our workforce and more fully utilizes HUBs.
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