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TELEPHONE COOPERATIVE, INC.
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December 17, 2014

Ms. Anne Bowen
Filing Clerk
Public Utility Commission of Texas
1701 N. Congress Avenue
Austin, Texas 78701

RE: Project No. 30240 - Annual Progress Report on Five-Year Plan to Enhance Supplier
and Workforce Diversity for Coleman County Telephone Cooperative, Inc.

Dear Ms. Bowen:

Pursuant to §26.85(e), enclosed for filing are four (4) copies of the Annual Progress Report on the
implementation of the Five-Year Plan to Enhance Supplier and Workforce Diversity. This filing is being
made in Project 30240 as the project designated for this report.

Consistent with the requirements of the approved rule, copies of this report are alsc being provictied to:
(1) the Governor; (2) Lieutenant Governor; (3) Speaker of the House; (4)Chair-Texas Legislative Black
Caucus; (5) Mexican American Legislative Caucus (6) Senate Hispanic Caucus.

We have included an extra copy of the transmittal letter and request that you please file-date stannp this
copy and return to us for our files. If you have any questions concerning this report, please call (325)
348-3124.

Sincerely,

Tim J. Humpert
General Manager

cc w/ attachment The Honorable Rick Perry
The Honorable Joe Straus
The Honorable David Dewhurst
The Honorable Sylvester Turner
The Honorable Jose Rodriquez
The Honorable Trey Martinez-Fischer

215 N. 2nd St • PO Box 608 • Santa Anna, TX 76878 - 325-348-3124 • FAX 325-348-3117

CĈc
EQUAL OPPORTUNITY EMPLOYER
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Coleman County Telephone Cooperative, Inc. supports all our local
businesses when possible. The Cooperative always looks for diversity when
considering new vendors. We added different internet speed packages to
help keep the basic, package as low as possible and cut the installation fee
to help in the low income area we serve.

This year we went to a combined one bill system in an effort to formulate a
more convenience billing and pay systems for our customers. The
cooperative employs a bilingual customer service representative to help
serve our Latin-American customers more efficiently.

Concerning the fiber project, we are in the process of switching over
Santa Anna (South) over to FTTH and have begun work on the Santa Anna(North) FTTH project.

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Customer number have increase since the lower to no installation fee
was imitated. More we are serving a significant increase in customers who
are using our credit card and epmt service. Our local businesses seems to
be doing ok which helps us all. FTTH has help with speed of service and
making customer happy. Customer Service with one call for both phone
and internet with one payment should also make customer happy.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(3)
Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

We are continuing the FTTH (Fiber to the Home) project that we believe will
contribute and add additional traffic business to our small town. We are
pursuing the possibility of a project to build a new tower to deploy a"700"
frequency in expectations of being able to reach more homes in the out-
lying areas of several communities in the county. If this project is possible,
we will be able to streamline and combine our operations to efficiently serve
customers.

CCTC is a small cooperative in a small rural area, with very little turn over.,
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

CCTC has a very high percentage of small business owners. We use large

vendors when there are no other vendors that we can choose from for the
job that needs to be accomplished.

We have a large vendor count, so we
use different diversified vendors. We have continually examined and tried
new processes to make services increasingly convenient for our customers.

By offering more available and efficient services, we are able to effectively

induce more advantages and strengthen the present and future businesses
in our rural area.

We offer bi-lingual customer service
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