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9250 West Flagler Street, Miami, FL 33174
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FPL Py
FiberNet

®

December 29, 2014

Central Records

Public Utility Commission of Texas
1701 N Congress

Suite 8-100

Austin, TX 78701

RE:  Project Number 30238, Annual ort on Historical Underutilized Businesses
(HUB), and Project Number 30240, )Report of Workforce Diversity and Other
Business Practices (WFD,) for the year ended 12/31/2014

Dear Sir or Madam:

Enclosed please find the annual report on Historical Underutilized Businesses (HUB) in
compliance with Texas Government Code § 481.191(4) and the Report for Workforce
Diversity and Other Business Practices in compliance with PURA § 52.256(b) and P.U.C.
Subst. R. § 26.85. NextEra FiberNet, LLC dba FPL FiberNet is also providing information
about its procurement policy and its Minority and Women Owned Business Initiative.

A copy of this filing has been sent to the Governor, the Lt. Governor, The Speaker of the
House, Mexican American Legislative Caucus, Texas Legislative Black Caucus, and Texas
Senate Hispanic Caucus.

If you have any questions concerning this filing, or need additional information about
NextEra FiberNet, LLC, please contact me at 305-552-3539.

Sincerely,

e e,

Bruce Wuenker
Controller

Enclosures



00T sunf pasiasy §Jo | 98eq

X9 0} 11BYD JO 9pISINO SroymAue 9D "013Z se pajunos
°q [ Jueq Yaf s[19D "AJjeoneuiojne ajepdn [[Im 2591 se mox SIBIOL Jea X SIUL oy JO suwmjos s[e10]. Auedwio) pue fejo | PaulquIo) u1 uoneuULIOFUI J2juD JoU oJ siaquinu
AJSISAIP 2010]310M 3repdn 03 dnoss oruyge pue £103a180 [RUOERNIO UE 10935 0 $A2) MOLE 3sn 10 [[23 8 U0 30110y "wado 03 preyo [99xY pappoquis uo AIP-3qnoq FLON

0 0 0 0 4 [4 0 0 [ o1 1 4 81 cZ SIB)O], Jea X siy L.
0 0 0 Slejog, aea x snorasag

0 0 0 SIMIO A\ 301A10G

0] 0 0 (P3I13suN) s1v10qe

0 0 0] (P3NIDs-TWaS) saanerado)

0 0 0 (PAIIIYS) sIaxI0M Peis

0 0 0 [eOLIS]) pue oo1y10)

0 0 0 SIOMNIOM saTeg

1 0 I I SUBRIDTUYD I,

[ I I S1 € 91 61 S[RUOISS9JOIg
I I 1 1 z s1o3euen pue S[RISIIO

SlBWRg | S[BN |orewo | orepy Srews | sejN | oewiog OIEIN _|srewad | orepy [oreus A1 Sre]N

uesnSuny
UBIpU] UedLISUry uBISY oruedsiyy ueoLyy uerseonen) STe1o ], Aueduwo
AVHAA DONILAOJ AN A}NOA SHAAOTIING 51 WEL-1TTNA SVXA.L AO UAAINNN

relor
pauIquoy

salr03are) reuonednos

ALISTAAIA ADYOIIOM
WO ALISYAAIA ¥AI'TddNS ANV 3230 0oM




$00T sunf pasiaey §Jo 7 98eq

'$9L1032180 340qE 21y Aq pa1oa0s jou 9DIALIS JO ANPOWUIOD A1y -~ PO (g)

018 ‘spuewannbai ooy Quewdinba uondninsuos Aneay quswdmba
uonelsqns Juswdmba jueyd somod Justdmbs wonngsip pue UOISSItusUB.) 01 pajrul] jou ng Suipnour syejuos pue saseyound juswdrnbs Jofew IIe sapnpuy -- yuswdmby .S?E?v

018 ‘Teroueuly ‘TeIuswIuOAUS ’s201A195 1oyjROM ‘sa01A10s BuIfaans ‘aourInsuy "w:mimb\:owpmozuo

‘SISA[eUR pue Yoreasal ‘soo1Ates
1yndwos ‘aresse [eas ‘eintoanyose ‘Bunayrew/Buisiueape ‘Supunosoe ‘BunaurSus ‘“yiesy Sunynsuos ‘Te3a] apnjour yorym sasrasss Teuo

1ssajoad patoenuoy -- $301AI93 [BUOISSJOLy (9)

"AydeiSojoyd pue “rredar sanowons ‘BuiSpoy/jaaen ‘reuonuef ‘saoiares JAIJRI0OID pue L1e

Bunuuwiy aan “Ansaioy Burdeospue; ‘$301A108
Suygess ‘ensiaorpne apupoul sajdwexy saorazss P3UYap-UoU Jayio 10 Sjumynsuos Teroads “roqef 1oenu00 pannbar jey) SadUBISWNSIL [e1oads

pom Aevads [y - SIS SIPO  (S)

‘STeual pue saseyond yuswdinbs sofew pue S1oenu0d Jamod paseyond 1o [ony Burpnjout jou ‘ssaursng 1onpuos 03 paseyond ss(qrue) 10 spood ‘S[ersrew [y -~ sepIpowwo)y  ¢)

"BureAs] pue Juwreapd PUE[ “uononNsuos ympuos ‘Fuike; 9[qe2 “Burousy ‘Speos Jo uononnsEOD 9101040
pue 1jeydse ‘surew moem pue Jomos ‘saur] somod pue uonesuNuILIOD ‘seutjadid se yons s3uipyig UBY) 13430 UOIONISUOS AABSp 'S3uIpIng 2030 jo aredos pue ‘Fureaouar ‘Furpppouras
‘siredar ‘suoneffelsur ‘uononnsuosar ‘SuonRIONE ‘SUOHIPPE “YloM Mmou $Ipn[aul Yorym siolenuos apexn [e103ds pue siopenuos jeiouss 4q suop uononysuoyy - uondNySUO) (g)

‘$04o1dwa swy-qny 001 uey Jomay sfojdws ((7) pue -paresado pue paumo Apuapuadopu st (0) 1gosd e axew oy pauwioy st (q) ‘aress sty uy
paporwop st () ey Anus feSoy 1830 1o “diysiojairdord ajos ‘drysiourred ‘voneiodios v supaw ssauisng Jrews (9)161°18¢ § 3P0D) JUSWILIAGD SBXI ], 0] uensing -- ssauisng femg ()

I -SUBIDU UBDLISWY pue ‘suedLIOUrY
ou._ommqﬂm<£oEo>> ‘SuedLIDWY oredsiyy ‘suesuowry yoeq Surpnpour ‘sdnosd UIBLISO JO SsIaquisw a1e oym suosiad srow 10 3uo £q paumo s1 sopgnnoas S1qeinba 1oy10 10 yo038 Jo sareys

94} JO sasSEID [1E JO Juad10d | g I5ED] I8 Uorys ur 3iyoxd e Suryew Jo asodind Y3 101 paunioy uoneiodios e () :suesw 90H (161184 § opo) Eo.:»Eo\,oO sexo L o1juensig - gay ()

Yo (8) 1y10
Yo (L) yuowdmbg Jofepn
% (9) spenuoy S3DIAISG JEUOISSIJOI
o (S) sao1a10g g0
% () s1oenuon sonIpowwIo))
Y% (€) s1enuoy uononnsuo))
Ad Ad

a3uey) ELIERR (g SNOIAdIJ yusmaanded Lueduro)) feyo JI/uswoansoad
a8ejmanaag 10J % [empy | a0y o/ [empy (P)ssamisng [eWS 1830 ], + Judwa.maoad (DgnH B101] = % lempoy

WIOJ ALISYAAIA ¥AI'TddNS ANV IDJOIMIOM




WORKFOCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Describe Specific Initiatives:

NextEra FiberNet, LLC dba FPL FiberNet (“FPL FiberNet"), together with its parent company,
continues to train its managers and supervisors on the terms of the company’s policies and
procedures to ensure workforce and supplier diversity, equal employment/ contracting
opportunity and a workplace free from harassment. FpL FiberNet expects all employees to
comply fully. In addition, the company has strategically focused its recruiting efforts to work
through organizations that reach minority populations, such as career fairs.

Assess Specific Initiatives:

The company believes that its training protocols with respect to workforce and supplier
diversity are effective and well-implemented:; however, FPL FiberNet recognizes that the goal
of ensuring such diversity is a continuing challenge. For this reason, FPL FiberNet will
continue to evaluate its existing programs and pursue incremental strategies to support its
diversity efforts. The company has found that its use of strategic channels, e.g., career and
vendor fairs, to more effectively access potential employees as well as small and minority-run
businesses is productive.

Describe Plans for Upcoming Year:

FPL FiberNet intends to fairly and consistently enforce its policies regarding diversity, equal
employment and contracting opportunity and anti-harassment. The company is committed to
on-going review of its diversity programs and their results to ensure progress and identify other
channels by which to achieve these goals. In particular, the company will explore reasonable
options for identifying small and historically underutilized businesses that may be consider for
future business opportunities.

State Specific Progress Made under the Plan the Company is Filing:



Legislative Contacts for Workforce Diversity Reporting Page 1 of

Home PUC En Espafiol Contact Us Login

uonggmer I Industry , Agency l Rules & Laws I Filings l Relay Texas l STAPq

Electric and Telecommunications

Gavernor's Office
P.O. Box 12428
Austin, TX 78711

Lt. Governor's Office
P.O. Box 12068
Austin, TX 78711

Texas House of Representatives
P.0. Box 2910
Austin, TX 78768-2910
Attn: Speaker of the House of Representatives

Rep Trey Martinez-Fischer
Mexican American Legislative Caucus
202 W. 13th Street
Austin, Tx 78701

The Honorable Sylvester Turner
Texas Legislative Black Caucus
1108 Lavaca St., Suite 110 PMB 171
Austin, TX 78701-2172

The Honorable Carlos Uresti
Texas Senate Hispanic Caucus
P.O. Box 684754
Austin, TX 78768

Site Policies - Sitemap - Texas Homeland Securtty - Ready.gov - Texas.gov - Texas Veterans - TRAIL - Website Support - Contact Us - Report Fraud, Waste or Abuse

The PUC makes extensive use of Adobe’s Acrobat PDF format ':q Downioad a free copy of the Acrobat Reader here,

© 2013 Public Utility Commission of Texas 1701 N. Co

ngress Ave., PO Box 13326, Austin, TX 78711-3326
General Information: 512-936-

7000  Email: web@puc.texas.gov

Ips://Www.puc.texas.gov/industry/communications/forms/workfnrce/wdmnfc.f«m I
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Executive Summary: Corporate Diversity and inclusion Strategic Plan

- .
Ovenview,

The Corporate Diversity and Inclusion strategic plan will help the company build a stronger and more diverse
waorkforce by strengthening its Capability to attract, hire, develop and retain top talent. Increasing the company’s
diversity and developing a more inclusive culture will provide an important advantage to NextEra Energy when
competing for top talent.

To ensure the successful implementation of this strategic plan we are asking for executive support in driving
accountability by:
e Establishing goals and objectives around improving diversity and inclusion at the business-unit level;
* Participating in key Diversity and Inclusion events, such as the Diversity and Inclusion Leadership Summit
in September; and
* integrating the review of diversity within talent meeting discussions.

Background:
Itis important to recognize the key accomplishments that NextEra Energy has achieved:
* Established the Corporate Diversity Council;
* Implemented Employee Network Groups;
» Offered domestic partner benefits;
* Increased representation of women and minorities in managing professional roles
and above;
* Recognized two consecutive years by Hispanic Business Magazine as a great place
to work;
* Improved Corporate Engagement Survey’s diversity and inclusion index scores;
* Provided continuous communications about important diversity and inclusion information through broad
channels; and
* Provided diversity training for all employees (classroom and web-based).

Communication Plan:

*  Kick off implementation of strategic plan with an email communication to all senior leaders

* Leverage HR leaders and Corporate Diversity Council to deliver face-to-face communications with key
business units

* Use Diversity and Inclusion Leadership Summit to generate energy and interest within middie- to senior-
level management

* Share information about the strategic plan and business unit success stories through corporate
communication channels

. {
Strategies:
* Attract top-quality candidates by strengthening our company’s reputation as an employer of choice and by
leveraging technology to create connections
s Partner with business-unit teaders to improve the effectiveness of our hinng plans and processes, and to
build a talent pipeline for their respective units
e Expand and strengthen leaders’ understanding of diversity and inclusion, and help them translate their
improved understanding into actions that increase the diversity of their teams
¢ Drive continuous improvement in employee retention, and hold leaders accountable for results by
leveraging corporate-level and business-unit employee engagement results, as well as turnover
performance information



Strategy 1 - Attract
Attract top-quality candidates by strengthening our company’s reputation as an employer of choice and by
leveraging technology to create connections

Obtain third-party recognition of NextEra Energy as a great place to work
* Fortune’s Best Places to Work
* Hispanic Business Magazine
* Corporate Equality Index
* Diversity Inc. Top 50 Employers

Continue to drive change within our culture through demonstrating our corporate values — commitment to
excellence, doing the right thing and treating people with respect
* Incorporate diversity and inclusion goals into Partners in Performance for leaders and individuals
¢ Implement a 360-degree process for evaluating leaders as it relates to the corporate values
* Influence leadership by introducing training with an emphasis on our corporate values

Expand community involvement and networking activities with women and minorities, with a specific focus on
African-Americans, veterans and individuals with disabilities
¢ Participate in key diverse organizational and special events to increase networking
* Increase participation and involvement with Employee Network Groups (ENGs) and the Corporate Diversity
Council
e Enhance our internship programs to develop a greater talent pipeline

Generate more women and minority applicants, with a specific focus on African-Americans, veterans and
individuals with disabilities
* Increase the number of potential candidates who find our site and ads for open positions through
search engine optimization (SEQ)
¢ Improve NextEra Energy’s career site content to appeal to broader audiences
* Use new techniques, such as social media channels to engage and reach a more inclusive pool of
candidates

M - i« i

otrategy 2 — Hire

Partner with business unit leaders to improve the effectiveness of our hiring plans and processes, and to
build a talent pipeline for their respective business units

Improve college and professional event recruiting
» Establish recruiting event teams that inciude business unit decision makers, up to and including vice
presidents and directors
* Increase candidate outreach prior to event, ensuring strong top-taient participation
s Implement recruiting’s performance criteria to include metrics that measure the hiring of talented
candidates, including women and minorities, with a specific focus on African-Americans, veterans and
individuals with disabilities

Build partnerships with professional and college organizations that represent and support women and minorities,
with a specific focus on African-Americans, veterans and individuals with disabilities
* Establish memberships with key organizations
* Develop and implement customized communication and outreach plans to fit each organization
* Implement a cross-functional ownership structure, ensuring ongoing activity with targeted organization and
business unit involvement



Expand our talent pipeline by strengthening internship programs
s Develop detailed annual and summer internship programs that are tracked and reported on monthly
» Establish metrics to ensure inclusion of women and minorities, with a specific focus on African-Americans,
veterans and individuals with disabilities
¢ Work with business unit partners to establish a more formalized mentoring program for high-potential
interns

Strategy 3 — Develop

Expand and strengthen leadership’s understanding of diversity and inclusion, and help leaders transiate
their improved understanding into actions that ultimately influence their ongoing efforts to build diverse
and inclusive teams

Develop and implement improved diversity and inclusion training for leaders
* Refresh existing online training to include the concept of unconscious bias awareness, that will help change
decision-making behaviors
» Ensure diversity and inclusion concepts and recommended actions are integrated into targeted leadership
training and development programs

Increase awareness of diversity and inclusion among leaders throughout the company, and continue to provide
examples of actions that can be taken to reinforce these concepts
* Sponsor a diversity and inclusion leadership summit for middie- to senior-level managers featuring a
dynamic speaker, showcasing our diversity and inclusion strategic plan and creating an opportunity for
business leaders to share best practices
* Develop and implement leadership communications that reinforce understanding of diversity and inclusion,
and continue to highlight Corporate and business unit success stories

Establish leadership accountability to ensure our company creates diverse work teams and supports an inclusive
Cuiture

* Implement leadership performance objectives for diversity and inclusion

¢ Implement semi-annual review process for diversity progress, through existing talent meetings

N L
Strategy 4 — Retain
Drive continuous improvement in employee retention and hoid leaders accountable for results by
leveraging corporate-ievel and business-unit employee engagement resuits, as well as turnover
performance information

Develop and implement ongoing methods to assess and report retention across the company

Build an ongoing process to analyze corporate-wide engagement data and survey results to develop initiatives and
policies that encourage retention



NEXTera
ENERCY Z

Diversity and Inclusion Training

NextEra University currently provides five on-line training opportunities that address various aspects of
diversity, inclusion, discrimination and harassment.

It’s All About Respect for Leaders
The course provides an overview on harassment—both sexual and discriminatory—uwith a focus on
common problem behaviors and how to avoid them. It includes a discussion on how to respond to and

It’s All About Respect for Employees

The course provides an overview on harassment—both sexual and discriminatory—uwith a focus on
common problem behaviors and how to avoid them. It includes a discussion on how to respond to and
report harassing or discriminatory behavior. Finally, the course ties together our Company's choice to
promote diversity with inclusion and the creation of a respectful workplace free of discrimination and
harassment.

Lawful Employment Decisions for Managers
More than just being aware of the federal laws, FPL managers and supervisors need to be prepared to
make decisions in their day-to-day work environment that adhere to federal laws. Many personnel

New on-line training — The NextEra of Inclusion

We have combined the “Diversity and Inclusion for Employees” with “Leading Diversity and Inclusion” into
one training that is applicable to both leaders and employees. “The NextEra of Inclusion” includes the
Corporate D& strategy, values and an introduction to the concept of unconscious bias. Participants will
get a brief refresher on the concepts of diversity and inclusion, consider how our Company’s values are in
alignment with the creation of an inclusive culture; explore the concept of unconscious bias; and consider
some actions that they can take to champion the effort—bringing the company closer to our goal of a
diverse and inclusive work force. The course includes a guide to help leaders facilitate discussions.
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Equal Employment Opportunity (EEO)/Aflirmative Action Policy — 2014

NextEra Energy, Inc. is a federal contractor and is subject to the laws administered by the Office of Federal
Contract Compliance Programs (OFCCP). Accordingly, NextEra Energy is committed to the concept and
practice of equal employment opportunity and affirmative action in all aspects of employment. It is the policy
of NextEra Energy to recruit, hire, develop and promote into all job levels employees and applicants for
employment without regard to race, color, age, sex, national origin, religion, marital status, sexual orientation,
gender identity, gender expression, genetics, disability or protected veteran status. NextEra Energy bases al}
such decisions on individual merit, qualifications and competence as they relate to the particular position

and promotion of the principle of equal employment opportunity. NextEra Energy’s commitment to equal
opportunity applies to all facets of the employment relationship, including compensation, benefits and all other
terms, conditions and privileges of employment.

NextEra Energy is actively involved in providing a work environment that is free from discrimination and
harassment on the basis of race, color, age, sex, national origin, religion, marital status, sexual orientation,
gender identity, gender expression, genetics, disability or protected veteran status. Discrimination and
harassment in any form is prohibited and will result in disciplinary action up to and including termination.
Retaliation against anyone who alleges discrimination or harassment is strictly prohibited. NextEra Energy

has developed and implemented an Affirmative Action Plan to support our commitment to the principle of
equal employment opportunity. This Plan describes in detail the policies and procedures used to carry out the
company’s commitment. In addition, NextEra Energy has developed an audit and reporting system to measure
the effectiveness of our plan. The company’s Affirmative Action Plan for individuals with disabilities and covered
veterans is available for inspection, upon request, in the Human Resources Department during regular business
hours.

Deb Caplan, executive vice president, Human Resources and Corporate Services, is the company officer
responsible for assuring the success of NextEra Energy’s policy of equal opportunity and affirmative action. The
management team is responsible for the implementation of NextFra Energy’s policy in their respective areas.
The EEO Diversity and Inclusion Manager has been designated the corporate equal employment coordinator to
oversee the entire program.

Itis important that all employees understand and follow our EEO policy. Please refer to the company’s current
EEO policy for additional information including how to report concerns. Individually and collectively, we must
ensure that every individual is accepted and rewarded according to his or her contributions,

(Lt

James Robo Deb Caplan
Chairman and Chief Executive Officer Executive Vice President,
Human Resources and Corporate Services

LEGAL NOTE:

NextEra Energy, Inc. and its subsidiaries and affiliated business entities, including, without limitation, Florida Power & Light Company, NextEra Energy
Resources, LLC, FPL FiberNet, LLC, FPL Energy Services, Inc., and Gexa Energy, L.P., may have subsidiaries and affiliates with a variety of names.
Many of these names may include elements of “FPL,” “NextEra,” “FiberNet,” and “Gexa.” For convenience and simplicity, the terms “FPL," “NextEra,”
“FiberNet,” “Gexa”, etc., as well as terms like “corporation,” “corporate,” “company,” “our,” “we,” and “its,” may be used as abbreviated references for
specific subsidiaries, affiliates or groups of subsidiaries or affiliates. The precise meaning of such terms will depend upon the context of their use.

NextEra Energy, Inc.
700 Universe Boulevard, Juno Beach, FL 33408
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