| e
e —— e ———————————————————
1

S UANR R

Control Number: 30240
AR RO

tem Number: 2384
Addendum StartPage: 0




$00ZT dunf pasiAay 0+Z0€ "ON 1D4fO¥d "ONI ‘AAILVYAd00D ANOHdATd L XALSvH 9jo | a%ed

RECEWVED
. "JIX3 0} LIBYD JO SPISINO dIYMAUR YOI "0IZ SB PaIUNod
aq [[1m Yuepq Yoy s[ie) "Ajreonewoine il mmﬁowumu mbntm._%or 183X SIYL Sy} JO SUWN{od s[e10 ], Auedwio)) pue [210], pAUIUIO)) Ul UOHBULIOJUL ISIUD J0U O(] ‘SISqUINU
ANSI9AIp 9210)310M S1epdn 03 dnoid orute pue K1035789 [RUOHE 1334 199135 0 93 MOLIE 35N IO [[99 & U0 YOI “uado 0} WBYD (99X PaPPIquId Uo YdId-3[qnod ALON
ISIOAT 2y te UTILITY COMMISOIoH !
PUBLIC UTILI
FILING CLERK

o 0 0 o 14 I 9 01 14 1L 1 4% [4] 9C1 SO L 183X SIY L

o 0 0 0 14 0 9 [N} 14 69 144 08 141! S|EJOL IBIA SNOIAdL

. 1 I | ([ J | b | it _Jo | SIDIOM DIAISS
-/ ¢ ¢\ [ [ Jo _Jo__Jo (P3[1Pisu) S1210qe ]
. ¢ J | | o | . Jo JeiJel | (PAnIDis-lwds) seaneiado
-l ¢ | | [t | _Jc | Jsvr__Jo Jic _Jic | _(P3IIVIS)sidkoM yeID

1 [ v | o | Jee | Jev Jo fev [EDLI2ID) PUE 22WJO
-1 . ¢ ! ' ' ! ! [ _Jo_ _Jo__Jo [ SHoMSsoeS
- 4 ¢ ! | ! | _Jc J o _Jo [s Iz | susouyor
- 1 ¢ [ | [ | | [¢ Jo Je fe | S[RUOISSaJ0ld

238

L 0 L L s1o3euRN pue S[BIDOIIIO

srewaJ | oreiN |orewog | 9BIN | orewag | oBIN [orewof | 9N [oewaj | oA |orewin g | oA
uedLIdWY 1e10L
uRIpU] UBDLIOUTY ueIsy oruedsiy uedyy ueiseone)) s[ejo}, Auedwo) | psuiquio)) so1108918)) [euonednosp

RA_VAA DONILAOJTAH HOd SHAAOTAINA HIANLL-"TTNA SVXHL HAO UTHINNN

ALISYAALA ADJO0AIOM
4 INYO4 ALISHIAIA JATI'IddOS ANV 03043 0M




$00T aunf pasiAsy 0vZ0€ "ON 1Jd10¥d "ONI ‘HAILVYAd0O0D ANOHdATAL XA1SVd 9 jo 7 a%ed

*$911059189 9A0GE 2Y) AG PIISA0D 10U IDIAIIS 10 ANPOWOD AUy -- 1Y3Q  (8)

*039 ‘sjuowaarnbai 109)3 quowndinba uononysuod Aaeay “quswdinbs
uoneisqns quawdinba jueid Jomod “uawidinbs uonnquusip pue uoissiusuRI 03 pajwi| J0u Ing Juipnioul spejuas pue seseysind juowdinba Jofew (e sapnou] -- yudwdmby solewy (L)

*919 ‘[RIOURULJ ‘[RJUSWUOIIAUD ‘SIOIAIOS JOYIBOM ‘S291AI0S FUIAIAINS “D0uUBINSU] ‘BUIUIEI/UOHEONPS ‘SISA[BUR PUB YOIBISII ‘SIDIAIDS
10)nduiod “91e1sd [BAJ ‘[eanidanyose ‘Supodrew/Sursnuoape ‘Fununodoe ‘Fuudouidus ‘Yiresy ‘Fun nsuod B39 opnjoul YoIYM SIDIAIIS [BUOISSIJ0Id PIJOBNUOYD) -- SIDAIIS [BUOISSAJoL] (9)

‘Aydeidoloyd pue ‘nedas sanowoine ‘SuIpoj/[aAes) ‘[eLI0JUR( ‘SIDIAIIS JAIRIOOIP pue Lk ‘Jurwii 931 ‘Ansaio) ‘Guideospue] S901AI0S
Fuigers ‘rensiajoipne apnouy sajdwiexy SIOIAIIS PAULJIP-UOU IO 10 SJUBHNSU0D [e1dads “Joge] 108U0D palinbal 18yl SoouBISWNOIID [B103ds “Yiom ANeidads [y -- sadlatag sOPO (S)

“s[ejual pue saseydand juswdinbs 1ofew pue spoenuod Jamod paseysind 1o [ang Sutpnpour Jou ‘ssaursng 1npuod 0) paseyoind sajqiSuel Jo spood ‘S[eLNeU [V -- SAIPOWWO)  P)

“3u1}2A9] pue SulIea]d pue| ‘UOHINASUOD JINPUod ‘Gulfe] 2[qed ‘SuiyduD ‘SPEOJ JO UOIIONNSUOD I1DIDU0D
pue jjeydse ‘surewl 1oJem pue 1omas ‘saul| Jomod pue uonesiunuiwod ‘saulfadid se yons s3uipjing uey) OO UONINNSUOD AABSH sSuip[ing 29110 jo Hedal pue ‘Fuireaoual ‘Guijopowal
‘siedal ‘SUOTIB[[BISUI ‘UOHONIISUOOAI ‘SHONRIO[R ‘SUOIPPE [IOM MOU SIPNOUI YdIym SI0PBNUOD apen [e1dads pue s10joenuod [Bioudd Aq suop uononnsuo) -- uoydnaysuo) (§)

‘saakodwio swn-ing Q0] ueyl Jamaj skodws (() pue ‘parerado pue paumo Apjuapuadaput si (D) “yoad e syew 03 paunio] si (gf) d1eIs 1Y) Ul
pajonwop st (V) ey Amud (8897 Jayo Jo ‘diysiolondosd ojos ‘diysisurred ‘uonerodiod e suesw ssauisng [[BwIS (9)161°18F § 9P0)) JUSWILIIAOD SBXI] O] JUBNSINg -- ssauisng [jpws (7)

“UOISIAIPQNS SIY) JOpun SSauIsnq PazijnIapun AJ[eoiIoIsiy © ST muaA jurof sy ul AU yoea yorym ur amusa wof v () 10 ‘sieyye s,digsioured oy
Jo wawaeurw pue ‘voneiado ‘jonuod oyl ur uoneddnued AR ojensSUOWAP pur JsaIAul Mruopiodoid aaey Jsnw suosiad asoy], "uoisIAIpgns syl jo (V) ydesdereq Aq paquiosap suosiad
arow Jo suo Aq paumo s1 diysisuired ay) ul JsaIdUT pue S1asse a Jo 1uaviad ¢ yowym ur yyoxd v Jupew jo asodind ayp 1o paunio} diysisuped v (D) ‘woisiapqns siyy jo (v) ydeideieg
Aq paquosap uosiad & Aq pajjonuod pue ‘paresado ‘paumo juadiad oo s eyl yyod ' Sunjew jo ssodind ayy Joj paunoy diysioionidord ofos B (g) ‘SUBIPU] UBOLISWY PUR ‘SUBDLISWY
oYIdB] UBISY ‘UOWIOM ‘SUROLISWY dluedsiH ‘suestiowry 3ov|q Suipnjoul ‘sdnoid uielioed Jo sIaquaw I8 oym suosiod 10w 10 suo Aq pauMO SI SaNLINNAS 9[qelnba ISYI0 Jo YJ0IS Jo sareys
9Y1 JO Sasse[o [[e Jo 1us01ad [¢ I5B9] 18 YoM ug Jjoud v Junyew jo ssodind sy 1o pauLio] uonelodioo v () sueduwt gNH “(P)161°18F § 9poD) 1uduIuwIgA0n sexa], o ensing ~- gnH (1)

%00°001- 8Lt (8) 19910
% (1) yuswdmby ioley
%00°001- ESH'TEY (9) s10B1U0)) SIJTAIOG [BUOISSIJOI]
%00°001- €TLYEL () sao1A19S 19410
%00°001- 982°901 (p) s1081U0)) SANIPOWWIO))
% (£) s1enUO) UONONIISUO))

INHWIAND0Ud ANVAINOD TVLOL 40 HOVINADHAL V SV INTINTIAND0Ud SSANISNE TIVINS/dNH
INUOA ALISHHAIA HAT'TddNS ANV ADJ0AA0M




WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Introduction

The following progress report is filed to comply with the requirements of the Public Utility Regulatory Act
Substantive Rule 26.85 and the Public Utility Commission Project No. 30240 — Annual Progress Report on Five-
Year Plan to Enhance Supplier and Workforce Diversity for Eastex Telephone Cooperative (ETC). ETC recognizes
the benefits to our members, our community and our cooperative of having diversity in the workforce and of
increasing the amount of business ETC does with small and historically underutilized businesses operating in our
community

As a cooperative, we were organized and chartered to provide telecommunications services to a rural Texas service
area. In fact, to further enhance the true mission of the Cooperative, our by-laws state, “It shall be the aim of ETC to
provide dependable area-wide telephone service on the cooperative plan and at the lowest cost consistent with sound
economy and good management.”

As citizens living and as a business operating within the communities we serve, the management and employees of
ETC continue to seek opportunities to make progress in the areas of diversifying the workforce and utilizing the
products and services of small and historically underutilized businesses. However, our commitment to employing
and purchasing within the communities we serve when and where possible far outweighs attempting to achieve an
improved statistical number in these areas just for reporting purposes.

As a small, rural telephone cooperative, we have and must recognize a fiduciary duty and responsibility to our
members to make good, sound economic policy decisions as well as our community responsibility to purchase goods
and services within our own communities when possible. By the very nature of the service area we serve, we are
sometimes limited in the local availability of certain communications equipment and products and must go outside
our communities for these mandatory purchases. Therefore, when possible, ETC contracts with local businesses to
provide the goods and services that are available in our communities.

This report describes the progress that has been made the past year with regards to ETC’s Five-Year Plan to Enhance
Diversity of its Workforce and Increase Opportunities for Small and Historically Underutilized Businesses.

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

From October 1, 2013 to September 30, 2014, ETC experienced the retirement of five non-
minority male employees, the resignation of one non-minority male employee, the death of one
non-minority male employee, the hiring of seven non-minority male employees and the hiring of
a non-minority male employee. Although new employment opportunities have been few during
the past several years, ETC was and is committed to employing a diverse workforce with
emphasis on recruiting, training and employing individuals with the education and skill-sets
needed from within the local community.

Overall, HUB procurement in FY 2014 of $917,139 is an increase over the $276,524 of HUB
procurement for FY 2013. ETC experienced a decrease in HUB other services procurement but
an increase in HUB commodity contract procurement, HUB professional services procurement
and HUB other procurement.
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Overall, this procurement report indicates that the amount of business with HUBS increased for
this reporting period. This increase is an indication of the effort made by ETC to identify HUBs
and the effort made to communicate business needs to HUBs supplying the products and services
that meet our business needs. The increase is reflective of new HUB suppliers that serve our area
with the products and services needed to meet our business needs.

ETC attempted to utilize HUBs for the procurement of goods and services, especially those
HUBs located within the local and surrounding communities. ETC continued to stay abreast of
the products, services and businesses that qualified under the HUB definition through community
resource participation, involvement with the community, and through the use of the state’s HUB
directory.

The Cooperative continued to communicate to the HUB-community the opportunities for doing
business with ETC.

The Cooperative was involved with local, county and state organizations that promote the use of
small businesses.
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(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The success of ETC’s specific initiatives, programs and activities should not be measured by the reported results
alone. ETC was successful at continuing to be a good corporate citizen that employs a diverse workforce from the
local community, and that strives to identify, communicate opportunities and utilize HUBs when possible in the
course of providing quality services to the Cooperative’s membership. The following is a list of ETC’s initiatives,
programs and activities that were assessed as successful in achieving workforce and supplier diversity this past
year:

1. [dentified local organizations with minority membership emphasis and communicated
through these organizations employment opportunities with ETC.

2. Identified local organizations with female membership emphasis and communicated through
these organizations employment opportunities with ETC.

3. Identified local educational institutions and communicated through the educational
employment outreach programs employment opportunities available for minority and female
students. Attempted to work with educational institutions to establish work-for-credit intern
programs

4. Provided workforce diversity related employee training.

S. Offered available work-related training to employees.

Offered available advancement opportunities to employees.
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3

A3 Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

During the next year ETC will pursue the following initiatives, programs and activities in an
effort to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

a.  Identify local organizations with minority membership emphasis and communicate through
these organizations employment opportunities with ETC.

b.  Identify local organizations with female membership emphasis and communicate through
these organizations employment opportunities with ETC.

c.  Identify local educational institutions and communicate through the educational employment
outreach programs employment opportunities available for minority and female students.
Attempt to work with educational institutions to establish work-for-credit intern programs

d.  Provide workforce diversity related employee training.

e.  Offer available work-related training to employees.

Offer available advancement opportunities to employees.

“@) State the specific progress made under the plan filed by the utility:

Progress has been made under the plan filed by ETC. Minority hiring statistics over the past
several years have been very high. The number of HUBs that ETC is doing business with has
remained constant over the past several years. The effort to communicate business
opportunities to the HUB community has been continuous. Attempts continue to be made to
identify local organizations with minority and/or female membership. When identified,
communications are made with these organizations regarding employment and procurement
opportunities with ETC. Work-study programs with several local high schools are occurring
and minority students are represented in these programs.

ETC is always in the process of deploying advanced communications services to our rural
service area. To facilitate this deployment ETC is looking for opportunities to expedite the
delivery of advanced services to our members. This is the greatest opportunity for new
employment and doing new business with the Cooperative. ETC will hire the workforce, and
partner with the businesses, that can assist in this effort. ETC will be pleased if this
hiring/partnering enhances the diversity of our workforce and more fully utilizes HUBs.
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