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December 27, 2013

Ms. Tracie Lowrey

Filing Clerk

Public Utility Commission of Texas
1701 North Congress Avenue
Austin, TX 78701

RE: Substantive Rule §26.85, Workforce Diversity Report, Project No. 30240
Pursuant to Substantive Rule §26.85(e), enclosed is one original and three copies of the Annual
Workforce Diversity Form and Company Initiatives for Wes-Tex Telephone Cooperative, Inc.
This filing is being made in Project 30240 as the project designated for this report.
Consistent with the requirements of the approved rule, copies of this report are being provided
to: the Governor, Lieutenant Governor, Speaker of the House, the Texas Legislative Black
Caucus, the Texas Senate Hispanic Caucus and the Mexican American Legislative Caucus.
If you have any questions concerning this report, please contact me at (432) 756-3393.

Respectfully Submitted,

Darren Patrick
Assistant General Manager
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Describe the specific initiatives, programs, and activities undertaken under the plan during the
preceding year:

Wes-Tex Telephone Cooperative’s policy is to promote from within our organization when
individuals are qualified for a position. In addition, it is our policy to hire individuals considered to
be assets to the organization and community. Individuals are hired based upon qualifications and the
ability of the individual to be trained for the positions available. Wes-Tex did not choose applicants
based on race or gender

Wes-Tex had little change in its workforce during the reporting period and was unsuccessful in
attracting qualified candidates for open positions.

Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Wes-Tex experienced more turnover than in previous years. Positions were filled with the
best applicants available.

Describe the initiatives, programs, and activities the utility will pursue during the next
year to increase the diversity of its workforce and contracting opportunities for small
and historically underutilized businesses:

Wes-Tex will continue to add positions as needed. Applicants will be screened based on
qualifications and ability to be trained for the positions available. Individuals will not be chosen
based upon race or gender.

Our organization has always and will continue to utilize locally owned businesses within the
communities served by the Cooperative. We will purchase materials and supplies from small and
HUB type businesses whenever products or services are available from these sources.

Wes-Tex will utilize its own employees as much as possible on construction activities. If a need
arises for outside contractors, qualified small and HUB businesses will be considered in competitive
bidding procedures.

The nature of the telecommunications industry forces us to rely on a small number of major
manufacturing corporations for much of our major equipment. If a small or HUB business were able
to provide reliable equipment at a competitive price, we would not hesitate to consider acquiring this
type equipment from these organizations.

State the specific progress made under the plan filed by the utility:

All staff changes were in response to turnover. Because of the tight labor market in the
Permian Basin, the Cooperative was unable to pursue staff according to the plan filed by the
utility.

Revised June 2004
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