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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

We post our openings on our company website, which is available to all employees and external
applicants, local newspapers, the Texas Workforce Commission, local colleges and universities, and other
varies other online organizations including; monster, indeed, Linked In, Cable 360, telecom careers, and
others that can be accessible by the public at large.. In addition, we run recruiting advertisements on
programming channels that focus on a diverse viewership. We promote development within the
organization and have progression plans available for certain career tracks that allow employees to
promote from within the organization. We have an educational assistance program that provides financial
assistance to those employees who are working on a degree program through an accredited university or
college. In addition, employees and their managers participate in our Talent Management Program, which
focuses on employee development and goal setting to ensure expectations are clearly defined and goals for
development are established.

All new hires participate in an Everything Grande training course that focuses on the employee
experience, development, policies and procedures (including discrimination and harassment) along with
the Talent Management Program. Employee's throughout the company travel to our San Marcos
headquarters for this training class.

Grande is an active participate in our communities including sponsorships and attendance at various non-
profit and minority events. We have dedicated community relations representatives that work with each
of our local markets to ensure we are actively supporting the communities in which we serve.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Grande hired 179 new employees during the reporting year with a focus on reaching out to our
communities with posting information. Of these 179, over 50% were representing a minority group. We
increased our overall employee representation in 3 minority groups from the previous years filing. We
continue focus on community outreach initiatives and diversity in our areas'of recruiting. Our recruiting
team has worked with our local universities and colleges to continue to build upon our relationship with
them for hiring needs. Universities in our service areas including Texas State University, University of
Texas at Austin, Baylor University, University of Incarnate Word, and more.

Overall our headcount decreased 1.6% from the prior year reporting period, however we increased our
overall employee representation in 3 minority categories including; an increase of 1.44% in our female
population, a .72% increase in our Hispanic population, and a .19% increase in our Two or More races
population. Our recruiting and hiring practices focus on giving equal opportunity to all individuals.

(3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Grande will continue to post its open positions on various recruiting sources to ensure we are
reaching a diverse population of candidates in our recruiting initiatives. Our community
relations initiatives will continue in our local markets, focusing on working with non-profit and
other outreach organizations. In addition, we will continue our emphasis on employee
development and working with our employees to promote from within and provide additional
learning and training opportunities for their growth and development.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

1. Maintain a commitment to employ a diverse workforce with emphasis placed on
recruitment.
Grande increased our television advertisement this year for posting of our open positions
and utilize various programs that include diverse populations to promote our openings.
This year we continued to meet with some of our local universities this year to focus on
building our relationships for recruitment sourcing. These universities have a diversified
student enrollment and will continue to be a source that we focus on building. We post
majority of our external hiring positions within local newspaper publications that have a
wide outreach to our local labor market. We have utilized minority focused community
events to refer to Grande employment opportunities by promoting our career page on our
website.

2. Encourage management to focus on employee retention.
Grande works hard to improve employee engagement within the organization to create
an environment where employee's are actively engaged in their workplace. This
includes the existing programs we have with employee growth and development,
rewards and recognition, progression promotions within the organization, and overall
building a culture were employees are treated with respect. In order to ensure that were
we are at in working towards this goal, we implement an employee engagement survey
that is conducted in December of each year and solicits feedback from employees on
how we are doing and what areas they would like to see improvement in. This survey is
followed up with focus group meetings with employees to gather additional feedback
that can be used for leadership and company goals. We have seen an increase of 3.68%
in employee retention over the prior reporting period.

3. Develop Internal Candidates for Promotion.
Grande's continues to focus on developing employees to provider for career progression
and recruiting from within the organization. The progression plans also allow an
opportunity for the leadership team to work with employees on exactly what they need to
work on to move to the next level. This allows for clear expectations and helps support
an overall environment of growth and development. In addition, employee's are
encouraged to apply for promotional opportunities across departments within the
organization. Open positions are posted on Grande's career page, which is accessible by
all employees as well as external applicants.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

4. Workforce Training Opportunities
Grande provides several avenues for employees to receive training. Departments have
an external training budget that can be used for continuing education, progression
training requirements, and other external training opportunities for employees. In
addition, the company provides fmancial assistance for employees obtaining a degree
through an accredited university via its educational assistance program.

As part of our annual performance review program employee's are encouraged to work
with their management team on establishing goals in different objectives within the
organization. One objective is for People development. Employees and leadership are
encouraged to identify goals that can be completed to develop their skill sets. Some
examples of past goals have included employees participating in special projects outside
their direct position responsibilities, managers improving their leadership skills,
employee's doing side by sides with other positions in the company they are interested
in, etc. Additionally, Grande provides on the job training for skill level advancement
once an employee has been accepted into a new position.

5. Build a reputation for being diversity friendly.
Grande's marketing collateral focuses on representing the same diversity that can be
found in our markets. We also employ a Value System that the company culture is built
around. The Value System calls for all individuals to act with integrity and respect and
to promote personal growth and development.

6. Evaluate the diversity plan annually.
We assess our diversity plan on an annual basis. We analysis our data including
sourcing statistics, employee chum, and diversity initiatives, among others. We are
continually assessing our community outreach, recruiting, marketing and employee
initiatives as they relate to diversity as well as our business needs.
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