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FilidG CLESH

December 3, 2004 SR e

Filing Clerk

Public Utility Commission of Texas
1700 N. Congress Avenue

Austin, Texas 78701

Re:  Project No. 30240 — Annual Progress Reports on Five-Year Plan to Enhance Supplier
and Workforce Diversity for2004 (October 1, 2003 through September 30, 2004)

Dear Filing Clerk:

On behalf of Lake Livingston Telephone Company, Inc. and pursuant to P.U.C. SUBST. R.
26.85(e), enclosed for filing in the above-referenced project is an original and three (3) copies of
the Annual Progress Report on the Five-Year Plan to Enhance Supplier and Workforce Diversity.

Consistent with §26.85(e), copies of this report are also being provided to: (1) Governor; (2)
Lieutenant Governor; (3) Speaker of the House; (4) Texas Legislative Black Caucus; and (5)
Mexican-American Legislative Caucus.

Any questions may be directed to me at (830) 895-7233.

Sincerely,

mes X. Miller
Authorized Representative for
Lake Livingston Telephone Company, Inc.

cc w/ attachment The Honorable Rick Perry The Honorable David Dewhurst
The Honorable Tom Craddick Texas Legislative Black Caucus
Mexican-American Legislative Caucus
Lake Livingston Telephone Company, Inc.
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Project No. 30240

2004 Annual Progress Report on Five — Year Plan to Enhance Supplier and Workforce

Diversity for Lake Livingston Telephone Company

List of programs and activities to achieve the initiatives.

A. Employ a diverse workforce emphasizing local community employment.
Initiatives related to this objective are listed below followed by an explanation of
steps taken in the year 2004 to reach these goals. Lake Livingston Telephone
Company (“Lake Livingston™) or the (“Company’’) 2004 Employee Breakdown is
attached as Exhibit 1.

1.

Identify local organizations with minority membership emphasis and
communicate through these organizations employment opportunities with
the Company.
a. In the year 2004 Lake Livingston Telephone did not have any
employment opportunities.

Identify local organizations with female membership emphasis and
communicate through these organizations employment opportunities with
the Company.
a. In the year 2004 Lake Livingston Telephone did not have any
employment opportunities.

Identify local educational institutions and communicate through the
educational employment outreach programs employment opportunities
available for minority and female students. Attempt to work with
educational institution to establish a work-for-credit intern program. These
types of programs may be established through local high school and/and
community or surrounding area colleges.

a. Lake Livingston Telephone is still in the planning stages of this

initiative.

Post available job opportunities on Company website.
a. In the year 2004 Lake Livingston Telephone did not have any
employment opportunities.

Post available job opportunities on industry organization website.
a. In the year 2004 Lake Livingston Telephone did not have any
employment opportunities.



6. Provide workforce diversity related employee training.
a. Lake Livingston did not offer workforce diversity training for the
year 2004.

7. Offer available work-related training to employees.
a. Lake Livingston Telephone Company’s one employee attended the
Texas Expo (Outside Plant Seminar). He also participated in
Computer-based Training and On-The —-Job Training.

8. Offer available advancement opportunities to employees.
a. Lake Livingston Telephone Company has only one (1) employee;
therefore, Lake Livingston Telephone had no advancement
opportunities in the year 2004.

B. Utilize historically underutilized businesses (HUBs) in the procurement of goods
and services, emphasizing local community service providers. Initiatives related
to this objective are listed below followed by an explanation of steps taken in the
year 2004.

1. Identify local organizations with minority business membership emphasis
and participate or communicate through these local organizations business
opportunities with the Company.

a. Lake Livingston Telephone is a member of the Polk County
Chamber of Commerce

2. Identify local organizations with female-owned business membership
emphasis and participate or communicate through these local
organizations business opportunities with the Company.

a. Lake Livingston Telephone is a member of the Polk County
Chamber of Commerce

3. Post contracting opportunities with local community media.
a. Lake Livingston Telephone Company had limited contract
opportunities in the year 2004, therefore, none were offered to the
public through the local media.

4. Post contracting opportunities on the Company website.
a. This initiative is still in the planning stages.



C. Utilize small businesses other than HUB small businesses in the procurement of
goods and services. Initiatives related to this objective are listed below followed
by an explanation of steps taken in the year 2004.

1. Identify local organizations with small business membership emphasis and
participate or communicate business opportunities available with the
Company.

a. Lake Livingston Telephone is a member of the Polk County
Chamber of Commerce

2. Post contracting opportunities with local community media.
a. Lake Livingston Telephone Company had limited contract
opportunities in the year 2004, therefore, none were offered to the
public through the local media.

3. Post contracting opportunities on the Company website.
a. This initiative is still in the planning stages.

List of business partnership initiatives undertaken to facilitate small and historically
underutilized business entry into the telecommunications market.

At this time, Lake Livingston Telephone Company is not engaged in any business
partnerships or joint ventures. Initiatives in this area will be taken under consideration by the
management and Board. If no conflict with existing company policy or by-law provisions
exists, Lake Livingston Telephone Company may seek to incorporate this issue into its
business plan.



