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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Taylor Telephone Cooperative Inc., in relating to specific initiatives, programs and
activities undertaken during the preceding year, has followed the same business
attitude that we have always incorporated, that being, to purchase products from
those with the quality and most reasonable price, no matter how small or large, so we
can operate efficiently.

As for workforce diversity, we attempt to hire locally, not confined to the city we
operate in, but our surrounding communities, basing our hiring practice on ob-
taining employees with the ability to learn our industry, no matter the race, creed or
religion, and having good work ethics.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Success of the specific initiatives, programs and activities is the fact that we have an
unlimited resource of suppliers for product and supplies, which is an advantage to us
as a company, giving us bargaining power and giving companies the ability to compete
for our business. As for specific success stories, there are none, but only the fact that we
have a good working relationship with our suppliers.

As for workforce diversity, our success is measured by the very capable employees and
the relationship they have with each other as a workforce, as well as the customers we
serve on a daily basis. Success is also measured by the stability of our employees and
their length of tenure.

(3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

In the upcoming year Taylor Telephone Cooperative Inc. will make every effort to
diversify its workforce when the need arises. We will not increase our workforce
just to fulfill diversification mandates.

We have always and will continue to give contracting opportunities to small and
historically underutilized businesses. It is a Taylor Telephone initiative to use
local businesses as much as possible for contracting purposes.

Page 4 of 5 Revised June 2004



WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

If the plan that is being filed, is this plan, then the progress made by adhering to the
above mentioned initiatives has been the development of a strong relationship with our
suppliers and our workforce.
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