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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

During 2012, there was no significant change in the diversity of XIT Rural Telephone
Company, Inc.'s (XIT or the Cooperative) workforce from the previous year. XIT
continues to employ a diverse workforce, emphasizing local community employment.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

XIT Maintains a commitment to employ a diverse workforce with emphasis on
recruiting, training, and employing individuals with the education and skill-sets needed
from within the local community.

XIT strives to utilize historically underutilized businesses (HUBs) for the procurement of
goods and services, especially when the HUB is affiliated or located within its local or
surrounding communities. XIT continues to look at the availability of certain products,
services, and businesses that qualify under the HUB definition through community
resource participation and involvement and through use of the state's HUB directory.
XIT also aims to utilize small businesses other than those defined as HUBs in the
procurement of goods and services. With XIT's emphasis on utilizing and promoting
local or surrounding area business economic growth. XIT plans to continue its
involvement in local, county, and state organizations that promote the use of small
businesses.

(3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

XIT plans to continue employing a diverse workforce, emphasizing local community
employment. Also, XIT intends to maintain its focus on diversity with respect to local
hiring and contracting, given the constraints of the Cooperative's rural environment and
low turnover rate. While the Cooperative will continue to purchase goods and services
based on competitive price, quality, and availability, where possible XIT will continue to
do business with HUBs where we have existing relationships and will strive to develop
new relationships with HUBs.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4) State the specific progress made under the plan filed by the utility:

There has been no significant change in the workforce diversity of the Cooperative from
the previous year. XIT continues to utilize all local HUBs and small business to the extent
possible in order to meet contracting and procurement needs.
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