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EASTEX TELEPHONE COOPERATIVE, INC. PROJECT NO. 30240
WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Introduction

The following progress report is filed to comply with the requirements of the Public Utility Regulatory Act
Substantive Rule 26.85 and the Public Utility Commission Project No. 30240 — Annual Progress Report on Five-
Year Plan to Enhance Supplier and Workforce Diversity for Eastex Telephone Cooperative (ETC). ETC recognizes
the benefits to our members, our community and our cooperative of having diversity in the workforce and of
increasing the amount of business ETC does with small and historically underutilized businesses operating in our
community

As a cooperative, we were organized and chartered to provide telecommunications services to a rural Texas service
area. In fact, to further enhance the true mission of the Cooperative, our by-laws state, “It shall be the aim of ETC to
provide dependable area-wide telephone service on the cooperative plan and at the lowest cost consistent with sound
economy and good management.”

As citizens living and as a business operating within the communities we serve, the management and employees of
ETC continue to seek opportunities to make progress in the areas of diversifying the workforce and utilizing the
products and services of small and historically underutilized businesses. However, our commitment to employing
and purchasing within the communities we serve when and where possible far outweighs attempting to achieve an
improved statistical number in these areas just for reporting purposes.

As a small, rural telephone cooperative, we have and must recognize a fiduciary duty and responsibility to our
members to make good, sound economic policy decisions as well as our community responsibility to purchase goods
and services within our own communities when possible. By the very nature of the service area we serve, we are
sometimes limited in the local availability of certain communications equipment and products and must go outside
our communities for these mandatory purchases. Therefore, when possible, ETC contracts with local businesses to
provide the goods and services that are available in our communities.

This report describes the progress that has been made the past year with regards to ETC’s Five-Year Plan to Enhance
Diversity of its Workforce and Increase Opportunities for Small and Historically Underutilized Businesses.

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

From October 1, 2011 to September 30, 2012, ETC experienced the death of a non-minority male
employee, and the retirement of a non-minority male employee. Although new employment
opportunities have been few during the past several years, ETC was and is committed to
employing a diverse workforce with emphasis on recruiting, training and employing individuals
with the education and skill-sets needed from within the local community.

Overall, HUB procurement in FY 2012 of $241,482 is a decrease over the $292,169 of HUB
procurement for FY 2011. ETC experienced an increase in HUB other services procurement but
a decrease in HUB commodity contract procurement and HUB other procurement.

Overall, this procurement report indicates that the amount of business with HUBS decreased for
this reporting period. However, this decrease is not an indication of the effort made by ETC to
identify HUBs and the effort made to communicate business needs to HUBs supplying the
products and services that meet our business needs. The decrease is reflective of the relative few
HUB suppliers that serve our area with the products and services needed to meet our business
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needs.

ETC attempted to utilize HUBs for the procurement of goods and services, especially those
HUBs located within the local and surrounding communities. ETC continued to stay abreast of
the products, services and businesses that qualified under the HUB definition through community
resource participation, involvement with the community, and through the use of the state’s HUB
directory.

The Cooperative continued to communicate to the HUB-community the opportunities for doing
business with ETC.

The Cooperative was involved with local, county and state organizations that promote the use of
small businesses.
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(2)  Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The success of ETC’s specific initiatives, programs and activities should not be measured by the reported results
alone. ETC was successful at continuing to be a good corporate citizen that employs a diverse workforce from the
local community, and that strives to identify, communicate opportunities and utilize HUBs when possible in the
course of providing quality services to the Cooperative’s membership. The following is a list of ETC’s initiatives,
programs and activities that were assessed as successful in achieving workforce and supplier diversity this past
year:

1. Identified local organizations with minority membership emphasis and communicated
through these organizations employment opportunities with ETC.

2. Identified local organizations with female membership emphasis and communicated through
these organizations employment opportunities with ETC.

3. Identified local educational institutions and communicated through the educational
employment outreach programs employment opportunities available for minority and female
students. Attempted to work with educational institutions to establish work-for-credit intern
programs

4. Provided workforce diversity related employee training.

5. Offered available work-related training to employees.

6. Offered available advancement opportunities to employees.
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3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

During the next year ETC will pursue the following initiatives, programs and activities in an
effort to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

a.  Identify local organizations with minority membership emphasis and communicate through
these organizations employment opportunities with ETC.

b.  Identify local organizations with female membership emphasis and communicate through
these organizations employment opportunities with ETC.

¢.  Identify local educational institutions and communicate through the educational employment
outreach programs employment opportunities available for minority and female students.
Attempt to work with educational institutions to establish work-for-credit intern programs

d.  Provide workforce diversity related employee training.

Offer available work-related training to employees.

Offer available advancement opportunities to employees.

™o

“@ State the specific progress made under the plan filed by the utility:

Progress has been made under the plan filed by ETC. Minority hiring statistics over the past
several years have been very high. The number of HUBs that ETC is doing business with has
remained constant over the past several years. The effort to communicate business
opportunities to the HUB community has been continuous. Attempts continue to be made to
identify local organizations with minority and/or female membership. When identified,
communications are made with these organizations regarding employment and procurement
opportunities with ETC. Work-study programs with several local high schools are occurring
and minority students are represented in these programs.

ETC is always in the process of deploying advanced communications services to our rural
service area. To facilitate this deployment ETC is looking for opportunities to expedite the
delivery of advanced services to our members. This is the greatest opportunity for new
employment and doing new business with the Cooperative. ETC will hire the workforce, and
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partner with the businesses, that can assist in this effort. ETC will be pleased if this
hiring/partnering enhances the diversity of our workforce and more fully utilizes HUBs.
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