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Kernrille Telephone Company 
P. 0. Box 2901 30 

Kerrville, Texas 78029-01 30 

REPLY TU: 400 West 15th Street, Suite 440 
Austin, Texas 78701 
512.457.9949 Voice 

512.457.9991 Facsimile 
d barbosa@valortelecom.com 

January 24,2005 

Courtney Todd, Clerk 
Central Records 
PUBLIC UTILITY COMMISSION OF TEXAS 
1701 North Congress Avenue 
Post Off ice Box 13326 
Austin TX 78711-3326 

Re: PROJECT NO. 30240 
Workforce Diversity Reports - 2004 
Kerrville Telephone Company 

bear Mrs. Todd: 

Enclosed f o r  filing in the referenced project number are 4 copies of  Kerrville 
Telephone Company’s Workforce Diversity Report for 2004. Please note that this 
report includes numbers fo r  Kerrville Telephone Company and Valor Telecom. 

Should you have any questions regarding this report, please feel f ree t o  contact me 
at the address and/or telephone number listed above. 

7 ianne E. Medina Barbosa 
Regulatory Paralegal 

Enclosures: as stated 

“A SUBSIDIARY OF VALOR TELECOMMUNICATIONS. LLC ” 

mailto:barbosa@valortelecom.com


Public Utility Commission of Texas 
Attn: Courtney Todd, Clerk 
Project No. 30240 - Workforce biversity Report 
Kerrville Telephone Company 

Cc w/cc enclosure: 

Governor Rick Perry 
P.O. Box 12428 
Austin TX 78711 

Lieutenant Governor David Dewhurst 
P.O. Box 12068 
Austin TX 78711 

Speaker Tom Craddick 
P.O. Box 2910 
Austin TX 78768 

The Honorable Garnet Coleman 
Chairman, Legislative Black Caucus 
P.O. Box 2910 
Austin TX 78768 

The Honorable Juan "Chuy" Hinojosa 
Chairman, Texas Senate Hispanic Caucus 
P.O. Box 12068 
Austin TX 78711 

January 24,2005 
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The Honorable Pete Gallego 
Chairman, Mexican American Legislative Caucus 
P.O. Box 2910 
Austin TX 78768 



0 

0 

0 



h 

a Q 8  



WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

VALOR and its affiliate, KERRVILLE TELEPHONE COMPANY (“KTC) have taken steps to continue the 
implemented Supplier Diversity Plan. Expenditures with Minority Women Business Enterprise (MWBE) 
are being monitored throughout all departments, and MWBE firms have been identified. 

Our Policy adopted by the Board of Directors is very stringent on the inclusion of MWDVBE 
suppliers in all contract and non-contract work. 

All materials and services must obtain a minimum of 3 bids with at lease one of those bids coming 
from a qualified MVDVBE supplier. 

VALOR & KERRVILLE have 6 diversity supply coordinators that focus within their groups on 
supplier diversity initiatives. Training insures that policies are being adhered to. 

Initiatives: 

Attract, hire, and retain a diverse workforce with the education, skills, and experience necessary to 
provide our customers with unparalleled service and support. 

VALOR & KTC Telecommunications is making proactive efforts to contract with historically underutilized 
businesses for the procurement of goods and services, particularly when such businesses operate within 
the communities in which VALOR & KERRVILLE provide service. Because of our commitment to utilize 
businesses within the communities VALOR & KERRVILLE serve, VALOR & KTC also strive to utilize 
small businesses other than those defined as historically underutilized. 

Programs and activities to achieve initiatives: 

Programs and activities related to our commitment to attract, hire, and retain a diverse workforce are listed 
below. 

VALOR & KERRVILLE have identified and established relationships with minority search firms. 

Our Company is identified as an Equal Employment /Affirmative Action employer (MIFIHIDN) in all 
employment ads placed in newspapers or other publications. 

VALOR & KERRVILLE have identified and formed relationships with local organizations that emphasize 
minority or female membership, and communicated through them employment opportunities within the 
Company. 

VALOR & KERRVILLE have advised current and potential suppliers of the Company’s commitment to a 
diverse workforce and supplier base by sending written notification of the Company’s Equal Employment 
Opportunity Policy and policy regarding the utilization of historically underutilized businesses. 

VALOR & KERRVILLE have requested of our contractors, who do not have a supplier diversity plan in 
place, to establish goals and increase minority business participation. 

Supplier Diversity information and applications are available on the VALOR & KTC site. 

VALOR & KERRVILLE have identified and are forming relationships with organizations that 
emphasize minority or female membership and communicate through them business 
opportunities with the Company. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

Please refer to the attached HUB and Workforce Diversity Reports. These include VALOR & KTC 

VALOR’S goal is to spend 1525% of its overall expenditures with MWDVBE suppliers. Since opening in 
2000, Valor has successfully accomplished this goal. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

VALOR & KTC will continue its programs and initiatives to attract, hire and retain a diverse workforce, 
through the use of minority search firms, proactive recruitment, through job fairs and outreach at colleges 
and universities, and through our VALOR & KERRVILLE site. 

VALOR & KTC will continue to actively endorse its diversity policy with its workforce and suppliers. 

VALOR & KTC will continue to monitor its expenditures, all of their suppliers’ expenditures, with MWBE 
firms. It will update and add MWBE information in its vendor database. 

VALOR & KTC will continue to ensure that the supplier diversity responsibilities of the Purchasing 
Department and the departmental Supplier Diversity Coordinators are reinforced. And, it will provide the 
necessary tools, such as training, reporting, Inter- and lntranet access. 

VALOR’S policy states that a minimum of 3 bids will be obtained for all equipment and services, 
and at least one of those bids must be obtained through an MWBE supplier. 

(4) State the specific progress made under the plan filed by the utility: 

VALOR & KTC’s Supplier Diversity program has made great strides by proactively identifying MWBEs 
among VALOR & KTC’s vendors, encouraging its prime contractors to implement a supplier diversity 
plan, and training its workforce to implement its diversity policy. 

Goal Accomplished - 1525% of total expenditures was to MWDVBEs 
Employee Incentive program was established for compliance. 
Six individuals actively participate on Diversity Supply Committee. 
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