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WORKFORCE AND SUPPLIER DIVERSITY FORM - 2012
Colorado Valley Telephone Cooperative, Inc.

Project No. 30240

Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

During the preceding year, Colorado Valley Telephone Cooperative, Inc. ("Colorado
Valley" or the "Cooperative") has continued to maintain our commitment to employ a
diverse workforce with emphasis placed on recruiting, training, and employing
individuals, including women and minorities with the education and skill-sets needed
from within the local community.

Colorado Valley has also continued to utilize small and historically underutilized
businesses for the procurement of goods and services. The Cooperative has strived to
stay abreast of the availability of products and services provided by businesses that
qualify as a historically underutilized business through community resource participation
and involvement and through the use of the state's HUB directory. Colorado Valley's
emphasis on utilizing and promoting local and surrounding area business economic
growth and the Cooperative's involvement in local, county and state organizations that
promote the use of small businesses has helped to ensure the utilization of these
businesses.

Make an assessment of the success of each of the specific initiative, programs, and
activities listed above:

Colorado Valley has been successful in meeting their commitment to employing a diverse
workforce and the utilization of small and historically underutilized businesses for the
procurement of goods and services. The following are specific programs and activities
that have been instrumental to the Cooperative in order to achieve the initiatives stated
above:

• Ongoing recruitment of part-time employees who were attending various high
schools, colleges, universities, and/or technical schools. During 2012, the
Cooperative employed one individual part-time who was attending an area
college and one part-time student who was attending high school.

• The Cooperative also offered part-time employment to individuals who had
retired from their primary career, and were seeking part-time employment.
During 2012, the Cooperative employed one part-time employee who was
retired from their primary career (one female).

• The Cooperative continued to create awareness of potential opportunities for
local residents, including female and minority residents through participation
in local organizations. Employees of Colorado Valley serving as participants
in the various civic organizations were encouraged to converse with fellow
members of the organization, as well as with visitors, of the application and
hiring process of Colorado Valley. The employees' participation in these
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organizations has provided an opportunity for the Cooperative to become
aware of products and services offered by small and historically underutilized
businesses. Local organizations that employees were members of included:
La Grange Optimist Club, Rotary Club, Evening Lions Club, La Grange
Volunteer Fire Department, La Grange Volunteer Fire Department Auxiliary,
American Diabetes Association, La Grange Little League, American Softball
Association, Warda 4-H Club, Round Top-Carmine 4-H Club and Round Top-
Warrenton Volunteer Fire Department.

• Employees of the Cooperative were also very active with support to the local
and surrounding schools in the past year. These schools include La Grange
ISD, Hallettsville ISD, St. Rose in Schulenburg, and Fayetteville ISD.
Participation included employees serving as members of various Parent
Teacher Organizations, as well as members of the La Grange Sports Booster
Club, Fayetteville Booster Club and Schulenburg Booster Club. Two
employees are currently serving on the La Grange ISD Facility Committee
which is evaluating the future facility needs of the La Grange ISD school
system. One employee is currently serving on the Board of Directors of the
Fayette County Helpers Organization which assists students with tutorial
services. Additionally, one employee is serving on the Board of Directors of
Fayetteville ISD.

• The Cooperative offered available work-related training to employees,
including female and minority employees during 2012. Employees of
Colorado Valley continued to attend career related and industry seminars
throughout the year 2012. Of the 43 full-time employees of the Cooperative,
approximately 11 females and minorities attended at least one training
seminar during 2012.

• The Cooperative continued to offer available advancement opportunities to
qualified employees, including qualified female and minority employees.

• Whenever possible Colorado Valley has contracted with local businesses to
provide the goods and services that are available in Colorado Valley's service
area and surrounding communities. A copy of the official HUB report filed
with the Commission is attached for your reference.

Describe the initiative, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

As a Cooperative, we were organized and chartered to provide telecommunications
services to a rural Texas service area. As citizens living and as a business operating
within the communities we serve, the management and employees of the Cooperative
continue to seek opportunities to make progress in the areas of diversifying the workforce
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and utilizing the products and services of small and historically underutilized businesses
while also employing and purchasing within the communities we serve whenever
possible.

The Cooperative will continue to be committed to employing women and minorities
toward the goal of improving our services to all segments of the community. At the same
time we are improving the quality of life and opportunities of women and minorities from
our community for the benefit of the Cooperative as an employer, the benefit of the
community by retaining women and minorities from leaving to urban areas, and the
benefit of the employees themselves.

We have and must recognize a fiduciary and social duty and responsibility to our
members to make good, sound economic policy decisions as well as our community
responsibility to purchase goods and services within our own communities when
possible. By the very nature of the service area we serve, we are sometimes limited in
the local availability of certain telecommunications equipment and products and must go
outside our communities for these mandatory purchases. However, whenever possible,
Colorado Valley will continue to contract with local small and historically underutilized
businesses to provide the goods and services that are available in our communities.

Colorado Valley will continue with and expand the initiatives, programs and activities
described in the Cooperative's Five-Year Plan to Enhance Workforce Diversity and to
Increase Opportunities for Small and Historically Underutilized Businesses.

State the specific progress made under the plan filed by the utility:

Colorado Valley has been successful in maintaining a diverse workforce. We have
continued to recruit from the qualified local applicant pool within the constraint of the
Cooperative's low turnover rate throughout 2012.

The Cooperative also maintained consistent supplier diversity during 2012. We have
continued to utilize historically underutilized businesses and small businesses for
contracting needs and the procurement of goods and services whenever possible.
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