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December 28, 2011

.y

Public Utility Commission of Texas T ”E
Attn: Filing Clerk oW
1701 N. Congress Avenue o- 2
Austin, Texas 78701 ,E;f_ =

%

Re:  Project No. 30240: Annual Progress Report of Workforce and Supplier Contractfﬁg
Diversity for Guadalupe Valley Telephone Cooperative, Inc. o

Attn: Filing Clerk

Pursuant to Substantive Rule 26.85 (e), enclosed for filing are four (4) copies of the
Annual Progress Report of Workforce and Supplier Contracting Diversity.

We are also sending copies to: (1) the Governor; (2) the Lieutenant Governor; (3) the
Speaker of the House; (4) the Chair of the Texas Senate Hispanic Caucus; (5) the Chair of the
Mexican-American Legislative Caucus; and, (6) the Chair of the Legislative Black Caucus.

If there are any questions or concerns, please contact me at 830-885-8278 or
Debbie.kubenka@gvtc.net.

Sincerely,

Mgr — Tariffs & Settlements
Guadalupe Valley Tel. Coop., Inc.

o\

Main Office: 36101 FM 3159 # New Braunfels, TX 78132 B Phone: 830.885.4411 ® Fax: 830.885.2400 ™ www.gvic.com
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WORKFORCE AND SUPPLIER DIVERSITY FORM - 2011
Guadalupe Valley Telephone Cooperative, Inc.
Project No. 30240

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Guadalupe Valley Telephone Cooperative, Inc. continues to be proud of its past record to
enhance workforce diversity. GVTC has been and will continue to demonstrate the desire to
continue moving in a direction that increases the diversity of the workforce and increase the
amount of business GVTC does with small and underutilized businesses.

Our fudiciary responsibility to the member-owners of GVTC will continue to remain one of our
primary goals as we continue to provide area-wide telecommunications services on the
cooperative plan and at the lowest cost consistent with sound economy and good management.

By the very nature of our rural service area, we must support the small towns and the entities that
provide goods and services to these communities. Therefore, when possible, GVTC conducts
business with local businesses to provide it with the goods and services needed to meet the goals for
which the cooperative was organized. The following report reflects where we are, and our plan to
achieve a better cooperative, a more diverse workforce, with as much empbhasis as possible in
utilizing underutilized businesses in our communities. However, our commitment to employing and
purchasing within the communities we serve when and where possible far outweighs attempting to
achieve an improved statistical number in these areas.

GVTC strives to be successful in meeting the commitment to employing a diverse workforce and
utilizing small and historically underutilized businesses. The following are specific activities that we
feel are instrumental to the Cooperative in order to achieve those initiatives:

We continue to post all job opportunities on the GVTC website plus additional recruiting websites.

We provide diverse training from which our employees would most benefit focusing on culture and a
delivery method best suited for the training material and the employee. Training takes place both on
and off site.

All available advancement opportunities are extended to qualified employees. In the event additional
positions are deemed necessary within the company, current employees are given the opportunity to
submit a resume to be considered for the position.

Employees of the Cooperative are very active in the GVTC Foundation which supports local

organizations and communicates through these organizations employment opportunities and contract
for goods and services.

Page 3 of 5 Revised June 2004




WORKFORCE AND SUPPLIER DIVERSITY FORM - 2011
Guadalupe Valley Telephone Cooperative, Inc.
Project No. 30240

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

GVTC feels that we have a very good working relationship with our vendors/suppliers and
because of our footprint and size it provides us with bargaining power that encourages
companies to compete for our business. Whenever possible, GVTC has contracted with local
businesses to provide goods and services and makes every effort to seek out small, underutilized
vendors.

GVTC makes all attempts when filling positions to promote from within or if possible to hire
locally. GVTC ensures that the most qualified candidate is hired for all positions regardless of
race or gender.

R)] Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

For the upcoming year, Guadalupe Valley Telephone Cooperative, Inc. will continue to make
every effort to diversify its workforce as needed. We will continue to provide training for
existing employees to strengthen our core workforce. GVTC will also continue to use small
underutilized businesses when possible for contracting purposes.
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WORKFORCE AND SUPPLIER DIVERSITY FORM - 2011
Guadalupe Valley Telephone Cooperative, Inc.
Project No. 30240

“) State the specific progress made under the plan filed by the utility:

As shown in the Workforce Diversity Form attached with this filing, GVTC continues to make
strides every year in employing a diverse workforce and ensuring that we provide an atmosphere

which encourages all employees to stay. GVTC also has strove to maintain supplier/vendor
diversity during 2011.
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