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CONSOLIDATED ANNUAL PROGRESS REPORT ON 
FIVE-YEAR PLAN TO ENHANCE WORKFORCE DIVERSITY 

Filed Pursuant to Substantive Rule 826.85 

For the Period October 1,2003, through September 30,2004 

on Behalf of 

BIRCH TELECOM OF TEXAS LTD., L.L.P. 
and 

IONEX COMMUNICATIONS SOUTH, INC. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

During the measurement period, Birch Telecom of Texas Ltd., L.L.P. (Birch) and Ionex 
Communications South, Inc. (“Ionex”) (together, the “Companies”) continued their Employee 
Referral Program. During the measurement period, the Companies made adjustments to the 
Employee Referral Program and increased the awareness regarding the program to their own 
employees. In particular, the Companies also targeted specific positions of need and publicized the 
program to all employees. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

During the measurement period, the Companies continued to participate in Career and Job Fairs. 
The continued use of on-line recruiting tools such as careerbuilder.com and monster.com proved 
to be effective in identifying candidates for open positions. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

The Companies will continue to explore opportunities through websites when identifying 
candidates for open positions. The Companies plan to continue to participate in Job and Career 
Fairs and maintain membership in Chamber of Commerce programs. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(4) State the specific progress made under the plan filed by the utility: 

During the measurement period, the total number of minority employees increased by nine (9) 
when compared to the previous measurement period. The diversity numbers for the 
measurement period improved in the state of Texas as a percentage over the 2003 measurement 
period. African Americans and Asians both increased as a total during this measurement period. 
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