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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Poka Lambro continues to post job openings internally prior to release to the general public in order to offer
available advancement opportunities to all employees. Poka Lambro offers available work related training to
all employees who are strongly encouraged to attend.

Poka Lambro is an equal opportunity employer. As reflected in its policies and procedures, Poka Lambro does
not discriminate on the basis of race, color, national origin, age or handicap. Poka Lambro is committed to
employing a diverse workforce, with emphasis placed on recruiting and employing those individuals with the
education and skills needed.

Poka Lambro is limited in the local availability of certain telecommunications services, products, and
equipment needed to meet the unique needs of our business, and must go outside local communities for these
mandatory purchases. However, when feasible, Poka Lambro contracts with local businesses that meet the
definition of or are certified by the state as historically under- utilized businesses (HUBs) and with businesses
that are non-HUB but meet the definition of small business as defined in the Texas Government Code.

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Poka Lambro’s history of low employee turnover measures the success of the policies and practices of
providing advancement opportunities to existing employees and offering work related training to all
employees.

A3 Describe the initiatives, programs, and activities the utility will pursue during the next
year to increase the diversity of its workforce and contracting opportunities for small
and historically underutilized businesses:

Poka Lambro will continue to post its job openings internally to provide advancement opportunities to all
employees. If needed, Poka Lambro will utilize its company web-site to post employment opportunities.

“4) State the specific progress made under the plan filed by the utility:

Existing employees have been afforded advancement opportunities as they arise pursuant to the Plan. New
employment opportunities are few. Through attrition, new hires are not anticipated for the ensuing year;
however, Poka Lambro will follow criteria as set forth in this report as the occasion arises.
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