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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Insert text here

In compliance with federal Affirmative Action rules, McLeodUSA is no longer required to
compile annual Affirmative Action Plans, however McLeodUSA continues to follow to follow a
strong Equal Employment policy which requires that employees are treated equally in all aspects
of employment including but no limited to hiring, training, transfers, and promotions.

Job postings for available McLeodUSA position in Texas are posted on the McLeodUSA
website, America’s Job Bank, and WorkingDiversity.com.
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http://WorkingDiversity.com

WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Insert text here

The programs have been very successful in promotion of McLeodUSA as an employer of choice
to females, minority groups, disabled persons, and veterans. Due to market conditions over the
last year, McLeodUSA enacted a hiring freeze, which limited the number of employees hired in
Texas.

3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Insert text here

e McLeodUSA will identify females and minorities in the feeder pool who may be eligible
for promotion or transfer. If training is required to enhance the chances of becoming an
eligible candidate, McLeodUSA will provide training opportunities.

e McLeodUSA will target area educational institutions with high minority enrollment and
will make a good faith effort to recruit minority graduates. McLeodUSA will continue
to notify the Hispanic Association of Colleges and Universities of future job
opportunities.

e McLeodUSA will advertise openings through professional affiliations specifically aimed
at minority and female groups through use of the Internet.

o Wherever possible, McLeodUSA will offer to partner with area business organizations to
provide speakers and events, which would promote awareness of opportunities for
minority and females at McLeodUSA.

e Wherever opportunities present themselves to engage in mutual business opportunities
with small and HUB enterprises, consideration by the management board will be
undertaken.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“) State the specific progress made under the plan filed by the utility:

Insert text here
e The number of non-minorities in 2004 was 88% of the population in 2003, while the
minority population in 2004 was 92% of the 2003 minority population; the result is a
higher retention of minority versus non-minority employees.
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