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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

a1 Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Sage Telecom is an Equal Opportunity Employer and each year it ensures that all employees undergo
formal classroom training to reaffirm their understanding of and responsibilities under its policies
regarding Equal Employment Opportunity, Non-Discrimination and Anti-Harassment, and American
Disabilities including associated complaint resolution procedures.

Sage Telecom continues to make all decisions regarding recruitment, hiring, compensation, promotion,
transfers, layoffs and all other terms and conditions of employment, in addition to granting
vendor/contractor status, without discrimination on grounds of race, color, religion, sex, age, national
origin, veteran, disability or other protected status.

All employment advertising includes the promotion of the Company as an Equal Opportunity Employer.
Sage Telecom tracks its applicant pool in regards to all legally required categories, including diversity
measures,

Sage Telecom has made reasonable accommodations for employees and applicants regarding one or more
of the following: religious observance/national origin practices and physical and/or mental limitations.

Since 2008 and continuing into 2011, Sage Telecom has implemented Hispanic business initiatives to
serve the needs of the Hispanic market throughout its operating base including Texas. To support this
segment, Sage Telecom has developed a highly capable bilingual workforce, and it also contracts with
RDI, a call center outsourcing vendor, to deliver high quality customer service to all customers including
our Hispanic customer base.

Sage Telecom assesses the status of its Equal Opportunity Policy Statement practice on an annual basis

and has determined the Company is adhering to all areas and continues to promote diversity in its
workforce and with its vendors/contractors.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Sage Telecom is proud of its success in the areas of workplace diversity. Through our ongoing
leadership efforts and our annual reaffirmation of employee responsibilities for Equal Employment
Opportunity we have built and are sustaining a culture that values fairness and non-discrimination in all
aspects of employment and our business.

Through the hiring and employment practices noted above, we have developed a strong and highly
diverse workforce which benefits our organization and ultimately the customers we serve.

A3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Sage Telecom will continue to seek out qualified Small and Historically Under-Utilized Businesses in the
Dallas/Fort Worth metropolitan area and other locales when opportunities arise.

We will continually focus our efforts on advancing internal diversity employees through on-the-job
training, transfers and promotions. On an on-going basis, we will strengthen our abilities to attract
under-represented diversity candidates through effective external sourcing activities. We will also
continue to track employment applicants in regards to all required categories including associated
diversity measures.

We will provide notice to all suppliers, vendors, contractors and applicants of the Company’s Equal
Opportunity Policy Statement.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“) State the specific progress made under the plan filed by the utility:

Sage Telecom is very proud of its success in the areas of workplace diversity. Through effective
leadership that values and embraces diversity, we have built and are sustaining a company culture that
ensures fairness, equality and non-discrimination in all aspects of our business.

As noted, Sage Telecom has implemented Hispanic business initiatives to serve the needs of the Hispanic
market throughout its multi-state operating base including Texas. Sage Telecom has also continued to
build & retain a strong bilingual workforce and an effective business relationship with RDI, a call center
outsourcing vendor, for high quality customer service to our Hispanic customers.

Our marketing strategy continues to focus on building a significant business presence in rural and under-
served areas. When combined with our Hispanic initiatives, we have grown our Hispanic customer base
and strengthened our overall ability to support all business segments both internally and through
outsourced relationships.

Sage Telecom is committed to the continued implementation and adherence of its Equal Opportunity

Statement in respect to employees, vendors, contractors and applicants for employment or
vendor/contractor status.
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