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Shreveport, LA 71101

LLP Phane 318221 3615

Certified Public Accountants Fax 318 425 2904

www.RBM.com

December 15, 2010

Texas Public Utility Commission
Aftn: Janis Ervin

1701 N. Congress Avenue

P.O. Box 13326

Austin, TX 78711-3326

Re: Hypercube Telecom, LLC ‘
FEIN: 22-3777361 s

Docket No: 24394 .-
Project No: 3023 _
Dear Ms. Ervin: S
On behalf of our client, Hypercube Telecom, LLC (Hypercube), please find the anacrr'él:l Annual
Progress Report on Workforce Diversity and Historically Underutilized Business Reports for the twelve
months ending September 30, 2010.

Please accept these filings as complete and in satisfaction of Hypercube’s annual Workforce Diversity
and HUB reporting obligations with the Texas Public Utility Commission.

Thank you in advance for you kind consideration of this matter. Please do not hesitate to call me at
318-429-7552 should you have any questions.

Sincerely,

RBM LLP

Scotty R. Amos, CPA
Authorized Compliance Agent

Enclosures

Cc: Robert McCausland, SVP, Regulatory and Government Affairs for Hypercube Telecom, LLC
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1)  Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Throughout 2010, Hypercube Telecom, LLC (Hypercube) continued to demonstrate its
commitment to its employees by responding effectively to employee concerns. Supervisors and
employees continue to be strongly encouraged to discuss job performance and goals on an
informal, day-to-day basis throughout the year. Formal performance evaluations were conducted
at year end to provide both supervisors and employees the opportunity to discuss Jjob tasks,
identify and correct weaknesses, encourage and recognize strengths, and discuss positive,
purposeful approaches for meeting goals. Those employees meeting their stated goals will be
rewarded with yearend performance bonuses and compensation increases.

?) Make an assessment of the success of each of the specific initjatives, programs, and
activities listed above:

Experience has shown that when employees deal openly and directly with supervisors, the work
environment is excellent, communications clear and attitude is positive. As aresult, 100% of all
team members will receive a performance bonus for 2010.

(3)  Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

While no formal initiatives are planned at this time, Hypercube plans to continue to base all
employment decisions on merit, qualifications and abilities.  The Company does not
discriminate against any person because of race, color, creed, religion, sex, national origin,
disability, age, genetic information or any other characteristic protected by law.

Purchasing decisions will continue to be based on the projected needs of Hypercube’s unique
business model, equipment qualifications and competitive pricing.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“) State the specific progress made under the plan filed by the utility:

Hypercube does not currently track this information.
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