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P O. Box 1298
Joshua, Texas 76058-1298

a Wa TR R ek FAX 817.447.0169
P - www.USApathway.com

December 28, 2004

1

Central Records Filing Clerk

Public Utility Commission of Texas

1701 North Congress Avenue Rm. G-113
P.O. Box 13326

Austin, TX 78711-3326

Re: Project # 30240

Pursuant to the Public Utility Commission Substantive Rule §26.85 we
enclose one original and three (3) copies of our Annual Workforce
Diversity Report due December 30, 2004.

Consistent with the requirements of the approved rule, copies of this
report are also being provided to (1) the Governor; (2) Lieutenant
Governor; (3) Speaker of the House of Representatives; (4) House
Legislative Black Caucus; (5) Texas Senate Hispanic Caucus; (6) House
Mexican American Legislative Caucus.

Please acknowledge receipt of this report by signing and dating the
enclosed copy of this letter and returning it in the envelope provided.
If any further information is required, please let me know.

Sincerely,
Pathway Com-Tel, Inc.

ﬂqM &%M'JL{
Mary Jo Donnelly
Accountant
Mij/s
Enclosures
Cc w/attachment  The Honorable Rick Perry
The Honorable David Dewhurst
The Honorable Tom Craddick
The Honorable Garnet Coleman
The Honorable Juan “Chuy” Hinojosa
The Honorable Pete Gallego

Your pathway to the future.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Pathway continues to follow the procedures as in previous years in the consideration and
utilization of HUB’s. We have in prior years and will continue to take bids for construction
services and are open to new companies as long as the workmanship and service are of the
highest quality and the price is competitive. We feel quite confident that we always exercise
fairness and non discrimination with regard to the use of vendors. The workforce diversity report
requires that we do a mail out once every other year. Because of the enormous lack of response
from our vendors we do a mail out every year in an effort to improve the quality of this report.
This year we again mailed requests; of the 99 vendors we do business with we have had response
from 36. That is barely over 1/3 of our vendors. We actually had one vendor that responded that
they felt the questionnaire was an “encroachment of violation of our privacy and 1% amendment
rights.” As in the past, I must reiterate, based on the percentage of vendors reporting: the data in
this report would be a totally unreliable source as a basis of opinion on HUB’s utilized.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Pathway is a very small company. We are a CLEC that operates in a small rural town in Texas.
The availability of HUB’s is very limited in our exchange area. Our policy continues to be fair
and non-discriminative. We consider qualified HUB’s as long as excellence is maintained with
respect to service to our customers. Our parent company maintains the commitment to employ a
diverse workforce while maintaining the highest levels of qualifications, with emphasis on
customer service including, but not limited to, having Spanish speaking service representatives
and outside technicians. We try to recruit and train exceptional individuals from the areas in and
around the local exchanges that we serve. Again we feel that the response level of the vendors
does not represent the types of companies that we do business with. General knowledge tells us
that most of our vendors are small independent businesses, but because they refuse to answer
our questionnaires, we cannot report that data.

3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Pathway’s parent company will continue to strive to hire talented and experienced individuals to
serve the diverse population of the exchanges we serve. Due to the minute turnover in our
workforce, we are limited on hiring new people. As our company grows we plan to add
employees to meet the needs of our customers and, as always, we will be non discriminate. As
business diversity grows in our area we will welcome the addition of new vendors in the
telecommunications industry and will be willing to allow them to bid on projects or perform
service or repairs on our equipment as long as the standards of the company are not
compromised. We will again do a mailing in early fall to try and get better data for this report.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“) State the specific progress made under the plan filed by the utility:

Specific progress that has been made under the plan can be described as: we are doing the best
we can do to always be fair in retaining the services of qualified professionals and suppliers of
quality, fairly priced commodities. We do business with a very diversified range of vendors and
if they were willing to give us the data needed to make this report accurate our company would
probably know and be able to report being very successful at utilizing HUB’s.
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