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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

This past year 2009, we have submitted job openings to the Texas Workforce Commission and
have received resume's that pertain to a specific area in which we are hiring. We are confident
that we always exercise non discrimination and fairness with regards to our hiring.

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

lstel Inc., is a CLEC. We operate in small town in Texas. The availability of HUB'S,
though it has increased in recent years, is very limited in our exchange area. Our policy has
always been to be non-discriminative and fair. We consider any qualified HUB as long as the
service or product meets our standard of excellence. We try to never compromise when it
comes to service of our customers. Our company maintains the commitment to employ a
diverse workforce. It maintains the highest levels of qualifications, emphasizing customer
service including, but not limited to, having Spanish speaking service representatives and
outside technicians and Sales Representatives. We try to recruit and train exceptional individuals
from the areas in and around the local exchanges that we serve.

(3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

We make every effort to have diversity in our hiring, as jobs become available in our company.
Giving anyone who meets those criteria an opportunity to apply and possibly be hired. As our
company grows we plan to add employees to meet the needs of our customers and, as
always, will not discriminate. As business diversity grows in our area we will welcome the
addition of new vendors in the telecommunications industry and are willing to allow them to
bid on projects or perform service or repairs on our equipment as long as the standards of the
company are not compromised.

(4) State the specific progress made under the plan filed by the utility:

We strive to do the best we can to always be fair in retaining the services of qualified
professionals and suppliers of fairly priced, quality commodities. We do business with a
range of vendors.
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