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VALUE-ADDED

COMMUNICATIONS

November 16, 2009
Priority Mail

Central Records Division

Public Utility Commission of Texas
1701 N. Congress Avenue

Austin, TX 78711-3326

RE: Value-Added Communications, Inc. — Project Nos. 30238 ¢
Work Force Diversity Plan

Dear Sir/Madam:

Please find attached 11 copies of the Workforce Diversity Plan for Value-Added Communications, Inc.
Please acknowledge receipt of this filing by returning, date-stamped, the extra copy of this cover letter in the
stamped self-address envelope with is provided for that purpose.

Any questions you may have regarding this filing may be directed to me at 972-535-3319 or via email to
Cheryl.cook@vaci.com. Thank you for your assistance in this matter.

Respectfully,

UM'S

Cheryl Cook
Manager Regulatory Affairs
Value-Added Communications, Inc.

Attachments: 11
File

3801 E. Plano Parkway, Suite 100, Plano, TX 75074 e 972-535-3300 » FAX 972-535-3432

119177



WORK FORCE AND SUPPLIER DIVERSITY FORM

Value-Added Communications, Inc. ( VACI) is committed to supporting the participation of small and
minority-owned businesses. VACI will endeavor to provide opportunities for local and surrounding area
small and minority-owned businesses to compete for contracts and subcontracts for goods and services.



This filing is submitted on behalf of Value-Added Communications, Inc. herein after referred to as
VACL

1 Workforce Diversity:

Since formation of VACIL, VACI had developed a diverse workforce. VACI is an Equal
Opportunity Employer.

Small Business and HUB’s:

VACI is committed to support the participation of small and minority-owned businesses. VACI
will endeavor to provide opportunities for local and surrounding area small and minority-owned
businesses to compete for contracts and subcontracts for goods and services.

I Five-Year plan to enhance Workforce Diversity:

A. During each year of the Plan, VACI will ensure the following nondiscrimination and equal
opportunity initiatives to help enhance the diversity of its workforce:

1. Policy:

a. VACI will take appropriate steps to ensure that all employees are advised of its
policy of nondiscrimination and intent to actively provide equal employment
opportunity.

b. VACI will post notices in its offices informing job applicants of their equal
employment rights and their rights to contact the EEOC, the FCC or other
appropriate agency. These notices will be posted in both English and Spanish.

c. This policy will be provided to all employees in the VACI internal
documentation. All personnel in a position to implement this policy, including
those engaged in recruiting, training, managing employees and other personnel
activities are and will be fully advised of this policy and of their responsibilities
with respect to it.

d. VACI will establish communication and feedback with all management and
department levels to ensure application of its equal opportunity policy throughout
the entire Organization.

2. Recruitment of Employees:

a. VACI will continue to maintain a conspicuous notice on its employment
application informing prospective employees that VACI does not engage in
discrimination on the basis of sex, race, color, religion, national origin or any
other unlawful basis, and applicants may notify the EEOC, FCC, or other
appropriate agency it they believe they have been the subject of discrimination.

b. Where appropriate, employment advertisements will be placed in newspapers that
are widely read by women or minority groups in the recruiting area.



c. VACI will also encourage present employees to refer minority and female
applicants for open positions.
3. Selection and Hiring:

a. VACI will instruct employees who make hiring decisions that all applicants for
all jobs are to be considered without discrimination.
b. VACI will continue to avoid use of selection techniques or tests that have the

effect of discrimination against minority groups or females.

4, Placement and Promotion:

a.  VACI will continue to instruct management that minority employees and women
are to be considered for positions and advancement without unlawful
discrimination, and job areas in which there is little or no minority or female
representation should be reviewed to determine whether this results from
discrimination.

b. VACI will provide minority groups and female employees with equal
opportunities for positions that lead to higher positions.

c.  Inquiring as to the interest and skills of lower-paid employees, with respect to
higher-paid positions, followed by assistance, counseling, and effective measures
to enable employees with interest and potential to qualify for such positions.

d. Reviewing seniority practices to ensure that such practices are non-
discriminatory and do not have an unlawfully discriminatory effect.

5  Training:
All VACI training will be regularly reviewed to ensure that qualified female and
minority-group candidates, as well as all other employees, are provided the opportunity
to participate. Appropriate steps will be taken to encourage female and minority-group
employees to increase their skills and job potential through participation in available
training and educational programs.

6. Compensation:

a.  VACI will seek to ensure that there is no disparity in the compensation received
by female and minority-group employees and other employees for performing
equivalent duties equally well, and that opportunities for performing overtime or
otherwise earning increased compensation are afforded without discrimination to
all employees.

b.  VACI will periodically review rate of pay and benefits to ensure that no
inequities exist. If any are found, the rates will be adjusted to eliminate the
disparities.
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