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GLOBAL CROSSING
WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(1)  Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Global Crossing has continued to support initiatives targeted to increase workforce and supplier
diversity. Our corporate website includes the following information on our commitment to
diversity:

Diversity Statement

ONE WORLD. ONE NETWORK. ONE DIVERSE COMPANY.

Global Crossing touches every corner of the world, so diversity is an integral part of our
corporate culture. We know great ideas that can benefit everyone, can come from anyone. Every
enterprise, industry and nation is stronger when diversity is appreciated and encouraged.

Workforce diversity, community development, and partner diversity are major strategic
initiatives for us. Our commitment to these values means a strong representation of individuals
with varied backgrounds, traits, life experiences, and perspectives.

Most importantly, we celebrate who we are and demonstrate a zero-tolerance policy prohibiting
unlawful discrimination of any sort. We have also instituted company-wide domestic partner
benefits.

Page 3 of § Revised June 2004

3




GLOBAL CROSSING
WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Global Crossing has maintained policies to encourage diversity within its workforce and for its
selection of suppliers. Employee information programs have focused on the development and
appreciation of the multicultural diversity of the company’s worldwide workforce. During
2008, the company continued its initiatives to encourage supplier diversity. Global Crossing
continued to require mandatory training programs in corporate ethics and ensuring a harassment-
free workplace which include topics relating to diversity.

A3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Global Crossing will continue to pursue the development of a diverse multicultural workforce.
Internal Intranet and external Internet websites will continue to be utilized to inform and educate
employees, suppliers, and customers about our diversity programs.

The Global Crossing Supplier Diversity Initiative provides equal opportunity to large and small
Minority Business Enterprises (“MBE”), Women-Owned Business Enterprises (“WBE”),
Service Veteran Disabled (“SVD”) and Hub Zones business enterprises (all collectively
recognized as “Diversity Suppliers™) to bid on and to participate in the performance of contracts
to provide goods and services to Global Crossing. All MBE, WBE, SVD and Hub Zone
business enterprises are required to be at least 51% owned, controlled and operated by either
minorities, women, service veteran disabled or hub zone individuals. Companies that do
business with Global Crossing in the United States are asked to participate in this Supplier
Diversity initiative by virtue of their own status as a Diversity Supplier (Tier I) or, through their
relationships with prime suppliers (Tier II).
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GLOBAL CROSSING
WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4)  State the specific progress made under the plan filed by the utility:

Global Crossing continues to make progress in its development of a diverse workforce and in
the creation of business opportunities for all types of suppliers. We are proud of our progress in
this area and look forward to making additional improvements during 2009.
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