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2008 Workforce and Supplier Diversity Report
Dell Telephone Cooperative, Inc.
Project No. 30240

Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Dell Telephone Cooperative, Inc. (“Dell” or the “Cooperative) maintains a commitment to
employ a diverse workforce with focus placed on recruiting, training, and employing
individuals with the education and skill-sets needed from within the local community.

Dell strives to utilize historically underutilized businesses (“HUBs”) for the procurement
of goods and services, especially when the HUB is affiliated or located within its local or
surrounding communities. The Cooperative strives to stay abreast of the availability of
certain products, services and businesses that qualify under the HUB definition through
community resource participation and involvement and through use of the state’s HUB
directory. The Cooperative also strives to communicate to the HUB community the
opportunities for doing business with Dell. This initiative will continue to be promoted by
local participation and communication with organizations that HUBs belong to, as well as
posting of applicable information for HUBs that are independently investigating products
or contract opportunities.

Dell also intends to utilize small businesses other than those defined as HUBs in the
procurement of goods and services. With the Cooperative’s emphasis on utilizing and
promoting local or surrounding area business economic growth, Dell plans to continue its
involvement in local, county, and state organizations that promote the use of small
businesses.

Listed below are Dell's specific programs and activities to achieve the initiatives stated
above, and the progress of each during 2008.

1. Identify local organizations with minority membership emphasis and communicate
through these organizations employment opportunities with the Cooperative.

a.  Dell was unable to identify any local organization with minority emphasis
during 2008, but will continue with its effort to do so in the future.

2. Identify local organizations with female membership emphasis and communicate
through these organizations employment opportunities with the Cooperative.

a.  Dell was unable to identify any local organizations with female membership
emphasis during 2008, but will continue with its effort to do so in the future.

3. Identify local educational institutions, and communicate through the educational
employment outreach programs for employment opportunities available for
minority and female students. Attempt to work with educational institutions to
establish a work-for-credit intern program. These types of programs may be
established through the local high school and community or surrounding area
colleges.
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a.  Dell was unable to identify any local educational institution with outreach
programs during 2008, but plans to continue this effort next year.

4. Offer available work-related training to employees.

a.  Dell utilized industry provided technical and commercial training for
employees during 2008.

5. Offer available advancement opportunities to employees.

a.  Dell continues to train its current employees for increased responsibility.

Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above: -

Dell, whenever possible, contracts with local businesses to provide the goods and services that .
are available in Dell's serving area and surrounding communities. At this time, Dell is not
engaged in any business partnerships or joint ventures. Initiatives in this area will be taken
under consideration by Dell’s management staff and its Board of Directors. If no conflict with
current Cooperative policy or By-Law provision exists, the Cooperative may seek to
incorporate this initiative into its future business plans.

Describe the initiatives, programs, and activities the utility will pursue during the next
year to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

The management and employees of Dell will continue to seek opportunities to make progress in
the areas of diversifying the workforce and utilizing the products and services of small and
historically underutilized businesses. However, the Cooperative maintains a strong
commitment to employing and purchasing within the rural and remote communities we serve,
when and where possible. As a small, rural telephone Cooperative, it recognizes a fiduciary
duty and responsibility to our members and community neighbors to make good, sound
economic policy decisions as well as our community responsibility to purchase goods and
services within our own communities when possible. By the very nature of the rural areas we
serve, we are sometimes limited in the local availability of certain telecommunications
equipment and products and must go outside our communities for these mandatory purchases.
Dell, whenever possible, contracts with local businesses to provide the goods and services that
are available in the Cooperative's serving area and surrounding communities.
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State the specific progress made under the plan filed by the utility:

Dell is a small and rural telephone Cooperative providing services in a remote and sparsely
populated area of Texas that has used its modest procurements to benefit small business
and the community. Dell has made progress in the area of workforce diversity and
utilization of HUBs and Small Business. It is difficult to assess these objectives since
employment is stable and contracting opportunity is limited. Dell has implemented
business practices to communicate the diversity plan to minorities and females, as well as
HUBs and Small Business, regarding employment and contract opportunities.

The Cooperative believes its workforce will remain relatively stable or with modest growth
potential within the foreseeable future.
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