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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES
Project 30240

(1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

e Supplier Diversity initiative program was implemented and all management employees
have been trained on the initiative
Procurement has included Supplier Diversity language in contract templates
An external vendor supplier diversity website was established allowing vendors to submit
for bidding opportunities

e Vice President of Procurement is actively involved with the Arkansas Mississippi
Minority Supplier Development Council (AMMSDC) Board

e Vice President of Procurement holds a board position on the Women’s Business Council
Southwest (WBCS) and is Chair of the Regional Leadership Forum for the council

e Succession planning continued to provide Windstream with an avenue to effectively and
consistently identify qualified candidates for key positions without regard to race, color,
religion, sex, age, national origin or disability

e Windstream engaged in an outreach initiative to communicate information about
Windstream to colleges and college organizations that traditionally serve minority groups
and promote diversity

e Windstream utilized a service that sends job openings to websites that target minority
groups

e Windstream has a training and development website dedicated to employers and
managers, which helps employees gain the training and skills they need to succeed

) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

e Procurement requires one of three bids to be with a MWDVBE
Website has expanded vendor listing of available qualified MWDVBE vendors

e Vice President involvement in the AMMSDC and WBCS has enhanced exposure to
qualified MWDVBE Vendors

e Windstream continues to use Succession Planning to identify females and minorities for
senior management positions.

e After its outreach initiative to the colleges and college organizations described above,
individuals made inquiries to Windstream about employment opportunities
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(3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

e Windstream will continue to look for qualified MWDVBE suppliers to procure products
and services and will encourage the use of such suppliers

e Windstream will continue to encourage subcontracting through MWDVBE suppliers
Vice President of Procurement was elected chair of AMMSDC beginning in 2009 (for a
two-year term)

e Vice President of Procurement will be on the board of WBCS
Windstream will continue to enhance exposure and opportunities to meet qualified
suppliers and grow WBE and MBE in the Southwest thorough active involvement with
local chapters of WBCS and AMMSDC

e Windstream will continue to use internal database and third party audit services to track,
review and audit Hubzone and MWDVBE

e Windstream will use its Diversity Hiring Report, which outlines strengths and
weaknesses in utilization of labor across population demographics (internal EEO-1 of
sorts)

e Windstream will continue its affirmative action recruiting strategies, will share its
diversity recruiting program with field locations, continue to use succession planning to
identify minority and female candidates for potential senior management positions, and
continue its work-related training

e Diversity and its importance will be emphasized to senior management

(4) State the specific progress made under the plan filed by the utility:

e Windstream has worked with a third party to develop a database to capture and better
track small disadvantaged business and women owned business

e Vice President involvement with women and minority councils has resulted in direct
exposure to local MWDVBE

¢ Employee Relations or Procurement is available to help locate local women and minority
groups for either recruiting sources or activities to promote community/supplier diversity
awareness
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