Control Number: 30240

LI RAR B

tem Number: 1016

Addendum StartPage: 0




N6

v00T sunf pasiaay 9Jo | 3a%eqd

"X 0] HRYD JO SPISINO d13ymAUR NII)) "019Z SB PSIunod
aq [[1» Mue|q YA s[[2D "Ajjesnjewoine sjepdn [[1m 9SaY) SB MOI S[BIO], JeS A SIYL 343 IO SUWN[0d sfejo], Auedwo)) pue [210], pAUIqUIO)) Ul UOHBULIOJUT 19JUS JOU O(] "SISqUINu
ANSIOAIP 3010)3p10m 31epdn 01 dnoid o1uys pue A10837e5 [EUOERANII0 UE 193]S 0 SASY MOLIR 3SN IO [[99 B U0 31D ‘Uado 0] Meyd [99XT POPPIqUIS U0 YI1[9-3[qnod A.LON

o 0 0 0 0 I 0 ¢ 1 9Z | 4 LT 8V S[ejo | 1ed X SIy L
I | &4 174 | ¥ 9C LY S[BlO0 L B3 X SNnOlAda]
1 1 (0] 1 SIIO A\ DIIAIDSG

I 0 I ! (pafI{sun) si1d1oqe|
0 0 0 (palIys-Twas) saaneiado

11 0 11 11 (PNIAS) SIS3I0M YrID

I I 0 Tl [eJSLIS[) pue 22O

€ 4 € Z S SIMIOM Soles

14 < 14 S 6 SUBIOIUYDD .

! [4 1 4 € S[BUOISSJOId

1 9 1 9 L s1a8eueN pue s[eIdyIO

Srewra g | S[BIN |orewng | oeN |orewag | ojelN |orewa | oA | orewog | sreN |orewsg | oremw

uedLIUIY [eloL o
ueipuj uesuoury ueisy oruedsiy uedLIy ueiseone)) sreyo 1, Auedwo) | paurquo) sorI03Me)D _mﬁomawmzooo
NMMVIUA DONILLAOJH RNOA SHAAOTIINA AINITLTTNAd SVXHL AO AUAIA N _ o V/
0%z0€ 399fo0ig ) A
SUOT1BITUNWWO) XIJIAON /Q.,@ -
ALISHIAIA ADYOINIAOM

YO ALISHIAIA YAI'Tdd(1S ANV IDJOINRAOM




00T dunf pasiaay 9Jo 7 38ed

5211080180 9A0QR Y} Aq PAISAOD 10U ITAIS 10 AHPOWWODd AUy -- DYRO (8)

‘510 ‘syuswanmbai 1993 uswdinbs uoponnsuoo Aavay quowdmbo
uoneysqns uswdinbs juerd somod Guswdinbo uONNQUISIP PUE UOISSIWUSUEI} 03 PINWI] JOU Jnq SUIpN|out S[ejudl pue saseypand juswdinba Jofew {[e sapnjouy -- Judwdinby solep (L)

010 “[BIOUBUY ‘[BIUSWUOIIAUD ‘SIOTAIIS IOYIBIM ‘SIIAISS FUILIAINS “doURINSUL ‘Furure)/uoneonps ‘SISA[BUR pue YdIessal SIJIAIIS
1ndwos ‘oreiss [e51 ‘RadSIYdIe ‘Funadreur/SuIsnIApe ‘Sununodooe ‘FuRdUISUS Yiesy ‘Bunnsuod ‘[edo] SPNOUL YOIYM SIOIAISS [BUOISsIJoId PajoBnUO) -- SIVIAIAG [BUOISSIO.I] )

-KydeiSoloyd pue “aredar sanowone ‘SuIdpoy/[oae TeHoluel ‘SIIAISS SATIRIOIIP PUE 1B Furwuny 201} ‘Ansaro] ‘Surdesspuey ‘sadIAIS
Suyyels ‘fensiajopne opupoul so[dwexy 'S301AISS POUNSP-UOL IS0 JO SJUBHNSUOD [B192ds ‘Ioge] 10BLu0d paxmnbai ey ssoueISWINOID [e10ads Sjom Aerads [Ty -- $INAIRS s1Q (S)

‘spejuas pue saseyoind juswdinbs Jofew pue spoenUO0 Jamod paseyoind JO [S1F SuPn[dUE J0U ‘SSUISNG JONPUOD 0} paseyoind sajqi3ue) 10 SPOOT ‘S[RLILIEW [[V -~ SAIpomuIo)  §)

“Bu1[oAs] pue FuLES[O PUB| ‘UOHONIISUOD JINPUOO ‘uIe] 91qed “Fulyouay Speos JO UOHINISUOD J210U0D
puE J[eydse ‘Surew Iojem pue 19M3s ‘saulf Jomod pue uopeslnWWed ‘soutjadid se yons SSUIP[ING UBY) 19YI0 UOTNLSUOD AARSH "STUIP[ING 200 JO aredax pue ‘SuneAoUdl ‘SUljapOWIa]
‘srredor “SUOTIR[[EISUI ‘UONONIISUOIS] ‘SUOTIRISIE ‘SUONIPPE “{IOM M3U SSpR[OUl Yolym SI0JOBIUOD dpen) [elodds pue $10j0u0d [e1ousd £q suop uononysue) -- uopdnsysue) (g)

‘sookofdwa swn-[ny (0] Uey) 10ma) skojdwo () pue ‘parerddo pue paumo Apuspuadapur st (D) ‘1yoid & ayews 0} pauriog i (g) *99ess siyl ut
paqonmop st () :18y1 Ainus eda[ ssyo o ‘diysiojeudord sios ‘diysiouired ‘uoneiodiod e suesw ssaulsng {[ews 9161 18F § PO JUSWILIDAOD) SEX ], 0) JuBNSINg -- ssauisng fews (4]

“UOISTAIPQNS SIY} JOpUN SSaUISNq PAZIHnIapun A[[eILIISIY © ST 21njusa juiof sy ul Amus yoes yorym ul axmusa Jutof e () Jo ‘sueye sdiysioumred oy
Jo juswsFevew pue ‘uonelado “Jonuod sy ut uoliedonred SATOR SIRNSUOWOP PUE ISAIUL orenonzodoid saey jsnw suosiad 250U, “UOISIAIPGNS S1Y3 JO (V) ydeidereq £q paquosap suosiad
alour 10 ouo £q paumo st digsisuired ay3 Ul JSIUL PUE SIOSSE 3 Jo Juoated [¢ yorym ur 1goid e Jupyew Jo asodind a1 10y pauuoy diysiouied e (D) SUoISIAIpqns sty Jo (V) ydesSered
£q paquossp uosiad & Aq paf[oauod pue ‘pajerado ‘paumo jusored g1 st 1ey Iyoid e Jupyew jo asodind ot 10§ pounioy diysiojerrdord ojos & (g) ‘SUBIPU] UBOLIAUIY pUB ‘SUBDLIOWY
SYIoBJ UBISY “USWOM ‘SURDLISUIY OTuedsIH ‘suesuoury 3oelq Suipn[oul ‘sdnoid ureysd Jo SISQUISW aJe oym suosiod 210Ul IO U0 £Q PIUMO SI SANLINDIS J[qeINDa JAYI0 10 J203S JO SATRYS
2y} JO $3sSB(O [[B Jo Jusdiad [ 1sea] Je yorym ur 1joid e Suppew Jo ssodind oy) 10] pauLIO) uoneiodiod e () suesw gNH ‘() 1617181 § 9P0D WSUILILACD SBXI ], 03 juensing -~ 41H )

%EP'vE %8€L8"0 %0059°0 (8) ™0
%00°001- %0000°0 %00€€0 (1) ywowdmbyg J0feN
%00°001- %0000°0 %0200°0 (9) s10B1UO)) SIIIAIIG [BUOISSJOI]
%IE L %L0£0°0 %0L01°0 () s901AI0S 19UI0
%T9°L9- %0TET'Y %00L0'€1 (p) s10eUO)) SANIPOUNO))
%00°001- %0000°0 %000¥'C (€) $1980U0)) UOTIONISUO))
Ad Ad
aduey) judLIN)) SNOIAJILJ ymawaandoxd Aaedwmo)) feyoJ/rudwaandoad
EY IS LIERRER | I10J o, [BNOY | J0J 9o [ENOY (P)ssoursng [ews [)0.L + judumdandoad ()GNH [#I0L] = % [endY

O0%7c0¢ 1o°loag
SUOTJIBOTUNUWO,) X31ION
INANTINDO0Ud ANVIINOD TV.ILOL 40 ADVINIADYAL V SV INTIWTINDOUd SSANISALd TIVINS/dNH
MO ALISHAAIA JAI'TddAS ANV HDTOAHOM




WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

Nortex Communications
Project 30240

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Nortex Communications has remained active in community organizations such as local chambers
of commerce, school and city government boards and others. Through these activities people
within the community become aware of employment opportunities at Nortex Communications.

Nortex Communications posts key open job positions on several industry web sites or within
industry publications. It advertises other positions in local newspapers with circulation
throughout the county and service area. It also utilizes the internet job sites for postings key
positions available in the telecommunications field. During the past year no key positions
became available within the company so no internet postings were necessary nor were any
postings made in industry publications.

Nortex Communications continued its usual participation in various training activities conducted
by industry groups such as Texas Statewide Telephone Cooperative, Inc., Texas Telephone
Association, National Telephone Cooperative Association, Organization for the Promotion and
Advancement of Small Telecommunications Companies and others. These training activities
helped to further train its existing workforce and offers opportunities for development and
advancement of existing employees.

Specialized training was conducted by various vendors who provided training for new equipment
and technology installed in particular for the Martin Group billing system and engineering and
mapping systems installed as well as equipment installed related to the fiber to the home
deployment. In addition the company utilized several on-line training courses.
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) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The company’s involvement in community organizations continues to be successful in making
people aware that Nortex Communications is a company that offers a wide variety of
employment opportunities for people with many different skills and is looked to as a leader in
the community.

The company did not have the need to fill any key positions within the company over the past
year so it did not have any positions to post in various industry publications or on the internet.
The company has found this activity to be very useful in prior years and it has received hundreds
of applications when utilized. Local newspaper publications for job openings produced a wide
variety of applicants for positions available.

The company’s training programs have also been very successful and popular. A very large
percentage of employees have participated in this program on multiple occasions and greatly
increased their work skills and have expressed the gratefulness for the opportunity to participate.
The company has seen productivity improvements and recognizes the additional skills being
learned by its employees this is especially evident related to fiber to the home deployment as
company employees were heavily involved in fiber splicing, installations and cutover. Training
and development has helped create a workforce that embraces new technology.
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A3 Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Nortex Communications plans to remain active in local organizations to continue to make
people aware of all the employment opportunities within the company. It will also be active in
various statewide and national organizations with the telecommunications industry so people
within the industry are familiar with the company should positions become available and
advertised.

Nortex Communications will continue to participate in employee training at both the industry
sponsored events, vendor training as well as locally within the community college so that it’s
current employees can continue to improve their skills and have opportunities for promotion and
advancement.

As positions become available that require skills that are not necessarily readily available within
the local communities we serve, Nortex Communications will post these positions on industry
and other web sites to have the opportunity to hire the most qualified candidates.

As a small rural independent telephone company, we recognize a fiduciary duty and
responsibility to our customers and owners to make good, sound economic policy decisions as
well as our community responsibility to purchase goods and services within our own
communities when possible. This commitment to provide good jobs to the community we serve
was demonstrated by the creation of an Employee Stock Ownership Plan to allow for the
ownership and continued operation of the company after its current owners pass away.

By the very nature of the service area we serve, we are sometimes limited in the local
availability of certain telecommunications equipment and products and must go outside our
communities for these mandatory purchases such as this year for our fiber to the home
construction. Therefore, when possible, the company contracts with local businesses to provide
the goods and services that are available in our communities. Whenever otherwise possible, the
company will seek to purchase or contract with small and historically underutilized businesses.
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“4) State the specific progress made under the plan filed by the utility:

Nortex Communications has remained active in local organizations and served in several key
leadership positions and hosted several chamber mixers within our offices to allow the
community to become more familiar and aware of opportunities within our company. Our
workforce actually increased by only one employee this past year and no changes occurred in

key management positions. The Company remains proud of its record on workforce diversity
given its extremely low turnover of employees.
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