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The following plan and report are filed to comply with the requirements of the Public
Utility Commission Project number 30240 and Project number 30238 - Compliancy Proceeding
for Telecommunications Utilities' Five Year Plan to Enhance Workforce Diversity. GVTC is
proud of its past record to enhance workforce diversity. It has been and will continue to be our
desire to move in a direction that increases the diversity of the workforce and increases the
amount of business GVTC does with small and underutilized businesses. GVTC's member-
owners understand and appreciate our diverse workforce and the amount of business we do with
small and underutilized businesses throughout the area we serve.

Our fiduciary responsibility to the member-owners of GVTC will continue to remain one
of our primary goals as we continue to provide area-wide telephone service on the cooperative
plan and at the lowest cost consistent with sound economy and good management.

By the very nature of our rural service area, we must support the small towns and the
entities that provide goods and services to these communities. Therefore, when possible, GVTC
conducts business with local businesses to provide it with the goods and services needed to meet
the goal for which the cooperative was organized. The following report reflects where we are,
and our plan to achieve a better cooperative, a more diverse workforce, with as much emphasis
as possible in utilizing underutilized businesses in our communities. However, our commitment
to employing and purchasing within the communities we serve when and where possible far
outweighs attempting to achieve an improved statistical number in these areas.

Within our fiduciary responsibility to our member-owners, we are obligated to make
good, sound economic policy decisions as well as to fulfill our communities when possible.

This, our fourth report of our five-year plan, includes information on our present position
as it relates to the diversity of our workforce and the utilization of small and historically
underutilized businesses where available and when appropriate. This plan also attempts to
incorporate guidelines that we are implementing within our policy to maintain and improve our
efforts in these two areas.
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FIVE-YEAR PLAN' TO ENHANCE WORKFORCE DIVERSITY

Performance with regard to Workforce Diversity and Contracting with Small
and Historically Underutilized Businesses.

The following exhibits include information that is currently reported and on file with
appropriate state or federal agencies. Exhibit I illustrates the current status of GVTC
workforce as reported to the Equal Employment Opportunity Commission (EEOC).
A copy of the official report as filed is attached for reference as Exhibit I.

A copy of our Historically Underutilized Business report has been sent to the Public
Utility Commission of Texas. This report outlines the procurements expended with
businesses as certified by them to us as historically underutilized businesses and
business that are non-historically underutilized businesses but meet the definition of
small business as defined in the Texas Government Code. A copy of this official
report is attached as Exhibit II, entitled Small Utility HUB Report. Attached as
Exhibit III, is a blank copy of the current Historically Underutilized Business
Information Form that is completed by all suppliers of GVTC.

II. Initiatives that will continue to be pursued.

A. GVTC is committed to employ a workforce with emphasis placed on
recruiting, training, and employing individuals with the education and skill-
sets needed from within the local community as well as the surrounding area.
The staffing strategy is to attract needed talent, behavior-based interviewing &
gauge overall culture fit.

B. GVTC strives to utilize historically underutilized businesses for the
procurement of goods and services, especially when the historically
underutilized business is affiliated or located within its local or surrounding
communities.

C. GVTC also aims to utilize small businesses or others than those defined as
historically underutilized businesses in our procurement of goods and
services. With emphasis on local or surrounding area economic growth, we
plan to continue our involvement in organizations that promote the use of
small businesses.

In the close of the year 2008, our workforce totaled 229 employees.
During the year we had an increase of minority including 1 Native
Hawaiian/Pacific Islander and 4 two or more races.

III. List of programs and activities to achieve the initiatives.

A. Identify local organizations with minority/female membership emphasis to
communicate through these organizations employment opportunities.



B. Identify local educational institutions and communicate through their
programs employment opportunities available for minority and female
students.

C. Post available job opportunities on website.
D. Provide for diversity related employee training.
E. Offer available advancement opportunities to employees.

In the year 2008, we continued to identify the following local
organizations with minority/female membership emphasis and we
continue to communicate through these organizations employment
opportunities.

A. Coma] County Women's Center
Communities in Schools of Coma] County, Inc.
New Braunfels Women's Chamber of Commerce
Canyon Lake Women In Business
Guadalupe Cattle Women's Association-Gonzales
Boerne Chamber of Commerce

B. New Braunfels High School
Comal I.S.D.
Texas Lutheran University
Bastrop High School
Blanco High School
Canyon High School
Canyon Lake High School
Cuero High School
Gonzales High School
Lockhart I.S.D.
Nixon-Smiley High School
Seguin High School
Smithson Valley High School
Waelder High School

C. We continue to post all job opportunities on the GVTC
website plus additional recruiting websites.

D. We provide diverse training from which our employees
would most benefit focusing on culture and a delivery
method best suited for the training material and the
employee. Training takes place on and off site.

E. All available advancement opportunities are extended to
qualified employees. In the event additional positions are
deemed necessary within the company, current employees
are given the opportunity to submit a resume to be
considered for the position.



Initiatives to Receive Utilization of Historically Underutilized Businesses.

1. GVTC identifies local organizations with minority business and with female-owned
business membership emphasis and participate or communicate through these
organizations business opportunities with our cooperative.

2. GVTC communicates contracting opportunities to local and surrounding area contractors.

Initiatives Related to the Utilization of Small Businesses Other Than Historically
Underutilized Businesses.

1. GVTC identifies local organizations with small business membership emphasis and
participate or communicate business opportunities available with the cooperative.

2. GVTC communicates contracting opportunities to local and surrounding area contractors.

IV. List of Business Partnership Initiatives Undertaken to Facilitate Small and
Historically Underutilized Entry into the Telecommunications Market.

At this time, GVTC is not engaged in any business partnerships or joint ventures in which
it has control or operational responsibility for the workforce or procurement.
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Ĉ

N
^

O
M

a

0

O
C
N

c: 4

eo w

w L
C4 Q U

^i



HISTORICALLY UNDERUTILIZED BUSINESS INFORMATION FORM

Please check all that apply.
Refer to the back of this form for Business Type Certification Definitions.

0 Historically Underutilized Business 0 Small Business
0 Minority-Owned Business D Non-Profit Business
0 Women-Owned Business

Please place a check mark in appropriate boxes if your company is owned or controlled by 50%
or more of any of the following categories.

0 African-American 0 Hispanic-American
D American-Indian D Caucasian
D Asian-American 0 Women

Please place a check in the appropriate box by the category which best describes your companies
type of product/service:

D Construction 0 Commodities
0 Other Services D Professional Services
0 Major Equipment 0 Other

Name of Business:

Address of Business:

County Where Office is located:

Business Telephone Number:

Company Officer completing this form:

Printed Name of Officer

Signature of Officer

Title

Date
-------------------------------------------------------------------------------------------

PLEASE COMPLETE THIS FORM AND FORWARD TO:
GVTC
Attn: Robin Armke, Human Resources Dept.
36101 FM 3159, New Braunfels, Texas 78132
Fax 830-885-2111
Email robin.armke@gvtc.net

We would appreciate your prompt attention to this matter.
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Business Type Certification Definitions
Historically Underutilized Business (HUB) - Pursuant to Texas Government Code §HUB means:

(A.) a corporation formed for the purpose of making a profit in which at least 51 percent of all classes of
the shares of stock or other equitable securities is owned by one or more persons who are members
of certain groups, including black Americans, Hispanic Americans, women, Asian Pacific
Americans, and American Indians;

(B.) a sole proprietorship formed for the purpose of making a profit that is 100 percent owned, operated,
and controlled by a person described by Paragraph (A) of this subdivision;

(C.) a partnership formed for the purpose of making a profit in which 51 percent of the assets and
interest in the partnership is owned by one or more persons described by Paragraph (A) of this
subdivision. Those persons must have proportionate interest and demonstrate active participation
in the control, operation, and management of the partnership's affairs; or

(D.) a joint venture in which each entity in the joint venture is a historically underutilized business
under this subdivision.

Small Business: Pursuant to Texas Government Code § 481.191(6), Small Business means a corporation,
partnership, sole proprietorship, or other legal entity that:

(A) is domiciled in this state;
(B) is formed to make a profit;
(C) is independently owned and operated; and
(D) employs fewer than 100 full-time employees.

Minority-Owned Business: Minority-owned Business Enterprise.

WBE: Women-owned Business Enterprise. Refers to non-minority women-owned businesses.

Procurement Categories
Construction - Construction done by general contractors and special trade contractors which includes new
work, additions, alternations, reconstruction, installations, repairs, remodeling, renovating, and repair of office
buildings. Heavy construction other than buildings such as pipelines, communication and power lines, sewer,
and water mains, asphalt, and concrete construction of roads, trenching, cable laying, conduit construction, land
clearing and leveling.

Commodities - All materials, goods or tangibles purchased to conduct business, not including fuel or purchased
power contracts and major equipment purchases and rentals.

Others Services - All specialty work, special circumstances that required contract labor, special consultants or
other non-defined services. Example includes audio/visual, staffing services, landscaping, forestry, tree
trimming, art and decorative services, janitorial, travel/lodging, automatic repair, and photography.

Professional Service - Contracted professional services which include legal, consulting, health, engineering,
accounting, advertising/marketing, architectural, real estate, computer services, research and analysis,
education/training, insurance, surveying services, weather services, environmental, financial, etc.

Major Equipment - Includes al major equipment purchases and rentals including but not limited to transmission
and distribution equipment, power plant equipment, substation equipment, heavy construction equipment, fleet
requirements, etc.

Other - Any commodity or service not covered by the above categories.
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