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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

AboveNet Communications, Inc.

Docket — 30238 or Docket — 30240

Please note that the This Year Totals for full-time Texas employees for this reporting year does not
include two employees. One declined to self identify his race, and another indicated two different races
on his reporting form, Therefore, the total number of employee should be 58 for this reporting year
ending September 30, 2008.

(D Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

AboveNet Communications Inc. has developed these action-oriented programs to proactively
foster workforce diversity in Texas and all other US workplace locations. These programs are
reviewed and modified, as may be necessary, at least annually.

THE SELECTION PROCESS

1. Periodically, and on an ongoing basis, as new jobs are created, a detailed analysis of position
descriptions will be conducted to ensure that they accurately reflect position functions.

2. Job requirements will be validated by division, department, location or other appropriate
organizational units. Special attention will be given to academic, experience, physical, and skill
requirements to ensure that the requirements themselves do not constitute inadvertent
discrimination. Job specifications will be free from bias in regard to race, color, religion, sex or
national origin, age, disabled or veteran status, except where sex is a bona fide occupational
qualification. Where requirements screen out a disproportionate number of minorities or women
as determined by Impact Ratio studies or other appropriate methods, professional validation of
such job requirements may be sought.

3. Position descriptions and specifications, are always used when openings exist, and they are
distributed to all recruiting sources and members of management involved in the recruiting,
screening, selection, and promotion processes.

4. All company selection processes will be evaluated at least annually to ensure that they are
nondiscriminatory.

5. All personnel who have roles in the selection process will be chosen with special care given to

their qualifications for such roles, and will be provided any necessary ongoing training to ensure
that the selection processes remain nondiscriminatory.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

RECRUITMENT

Any one or all of the following techniques may be used to improve recruitment and increase the
flow of minority or female applicants:

1. Recruitment organizations, educational institutions and community leaders as individuals may
be contacted;

2. Communications with recruiting sources, which may include briefing sessions, facility tours,
presentations by and for minority and female employees, and full descriptions of appropriate job

openings and the selection process;

3. Encouragement of employees, including minorities and women, to refer qualified applicants,
including minority and female applicants;

4. Inclusion of women and minorities on the personnel staff;

5. Minority and female participation in career days, youth motivation programs and other similar
programs in the community;

6. Minority and female participation in "job fairs;"

7. Active recruiting at various educational and training institutions, especially those having high
minority and female enrollments; and

8. Expansion of help-wanted advertising to include the minority news media and women's
interest media.

PROMOTIONS

Any one or all of the following techniques may be used to improve promotional opportunities for
minority and female employees:

1. Posting or general announcement of all appropriate job openings;

2. Assessment of current female and minority employees’ academic, skill and experience levels;
3. Remedial job training and work-study programs, if necessary;

4. Formal performance appraisals;

5. Validation of job specifications;
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

*

6. Written justification by supervisors when apparently qualified minority or female employees
are passed over;

7. Establishment of formal career counseling programs which may include attitude development,
education aid, job rotations, buddy systems and similar programs;

8. Review all company-sponsored recreational and social activities to ensure that they are
desegregated; and

9. Provision, education and encouragement of tax-advantageous childcare and transportation
programs (Flex Spending and Transit programs).

(2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

1. AboveNet has utilized various National Internet Job Boards which include Monster.com,
Dice, Job Central, The Ladders, Craigslist, College Postings, and our Corporate internet website.

The Company utilizes a recruitment service provided by Monster.com called Monster Diversity.
Monster Diversity posts our jobs on various Diversity Partner websites (some of the websites are
AsianAvenue.com, BlackPlanet.com, MiGente.com, GIEE.com, and iHispano Network).

2. The Company has listed positions with National and Local area recruitment firms to assist
with filling open positions. AboveNet also added a new recruiting website called BountyJobs.
com to broaden our reach with our recruiting efforts.

3. Employee Referrals have also assisted us in filling our positions at AboveNet.

4. AboveNet is proud to report that as a result of the aforementioned efforts, we have
successfully hired 1 female employee and 2 minorities during the period of 10/1/07 to 9/30/08.

Promotions

1. Available positions at AboveNet are posted internally and externally on our Intranet and
Internet Websites.

2. AboveNet is proud to report that as a result of the aforementioned efforts, the Company has

successfully promoted 1 female employee and 1 minority employee to more senior level
positions from the period of 10/1/07 to 9/30/08.
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3) Describe the initiatives, programs, and activities the utility will pursue during the next

year to increase the diversity of its workforce and contracting opportunities for small and
historically underutilized businesses:

The Company plans to continue using a feature from Monster - Monster Diversity which reaches
out to Diversity Websites (as explained above) that are partners with Monster.com.

AboveNet will review additional resources/organizations to broaden our reach to minority and
female candidates.

4) State the specific progress made under the plan filed by the utility:

The Company successfully hired 1 female and 2 minority employees during the period of
10/1/07 through 9/30/08.
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