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Time Warner Telecom Procurement Policy 

Time W~Tel~.~acelroutandpurchasegoodsandsrrviccSthatmeetitSoverallbusiness~regardlws 
of source. Overall bwiness needs include the appropriate balance ofprice, timclinws, quality, tcchuical suitability, 
economic diversity, and other valid business considerations. Procurement activities will be conducted in a non- 
discriminatory manner with fair treatment given to all suppliers who offer goods and services. 

Minority and Women Owned Business Initiative 

Time Warner Telecom will actively identi@, develop and use minority and women-owned business enterprises as 
the source of goods and services. Every employee of Tim Wamcr Telecom and particularly those employees 
involved in the evaluation, selection or approval of suppliers are responsible for the implementation, ongoing 
effectiveness and success of this initiative. 

Forthe pmpose of this initiative, a qualified business enterprise is & M a s  a b b e s s  whichis at least 51% 
owned, controlled and managed by one or mrc minority group members (e.g. African Americans, Hispanics, 
Asians or Native Americans) or women. In the case of publicly owned busiaess, at least 5 1 % of the stock is owned 
byminoritygroupsorwomcn. 

The goals of Time Warner Telacom’s Miuority and Women Owned BusiatSs Enterprise Initiative arc 

0 

0 

0 

To purchase, goods and services from suppliers owned by minority group members and women with 
competitive prices, timeliness, quality, technical suitability, and other valid business consideratons. 
To assist miuority-owncd businesses in bccolning competjtive sources of supply through strategies which 
include strategic and tactical alliances as well as vendor sub-contracting. 
The Minority and Women Owned Business Developmmt Initiative is a mutually beneficial effort for Time 
Warner Telecom and minority businesses. As Time Wamer Tekcomprospers, our goal is that these bushsses 
WillexpandandprosperaSWCll. 

Time Wamer Telecom believes that the success of the Minority and Women Owned BusinesS Entrrprise Initiative iS 
measured not only by the amount of Time Wamcr Telecom’s spesding with minority and women owned business 
enterprises, but also by the general benefits d t i n g  from the commitment of our employees in helpmg to develop 
successful minority and womem-owned business enterprises. 



Mhority and Women Owned Business Initiative 

Time Warner Telecom will actively identi@, develop and use minority and women-omd 
business enterprises as the source of goods and services. Every employee of Time Wamer 
Telecom and particularly those employees involved in the evaluation, selection or approval of 
suppliers are responsible for the implementation, ongoing effectiveness and success of this 
initiative. 

For the purpose of this initiative, a qualified business enterprise is defined as a business which is 
at least 5 1% owned, controlled and managed by one or more minority group members (e.g. 
Afiican Americans, Hispanics, Asians or Native Americans) or women. In the case of publicly 
owned business, at least 31% of the stock is owned by minority pups .  

The goals of Time Warner Telecom’s Minority and Women Owned Business Enterprise 
Initiative are: 

0 To purchase, goods and services from suppliers owned by minority group members and 
women with competitive prices, timeliness, quality, technical suitability, and other valid 
business considerations. 

0 To assist minority-owned businesses in becoming competitive so- of supply through 
strategies which include strategic and tactical alliances as well as vendor subcontracting. 

0 The Minority and Women Owned Business Development Initiative is a mutually beneficial 
effort for Time Warner Telecom and minority businesses. As Time W-ex Tclccom 
prospers, our goal is that these businesses will expand and prosper as well. 

Time Wamer Telecom believes that the success of the Minority and Women Owned Business 
Enterprise Initiative is measured not only by the amount of Time Warner Telecom’s spending 
with minority and women owned business enterprises, but also by the general benefits resulting 
fiom the commitment of our employees in helping to develop successful minority and.women- 
owned business enterprises. 

Due to Procurement’s central role in the purchase of goods and services, it has been given 
primary responsibility for the development, implementation and ongoing success of Time 
Warner Telecom’s Minority and Women Owned Business Enterprise Initiative. If you have any 
questions, concerns or require assistance, please contact Andrea Durham-Nicolelli at 303-566- 
1275 or via email at andrea.durham62wtelewm.com. 

http://andrea.durham62wtelewm.com


Supplier Selection 

How do Ifind a Supplier? 
Because Time Warner Telecom has negotiated many national contracts and maintains a list of 
approved suppliers and standard products the first step is to contact Procurement or log into the 
TWTC Procurement Intranet site to determine if an approved supplier or national contract exists 
for the product andor service you are seeking. If an approved supplier does not exist or if the 
product and/or service you are seeking is one that has not been purchased previously by Time 
Warner Telecom a competitive selection must occur. 

Sdecting a new Supp€ier 
In selecting a supplier certain guidelines around cost and risk to the company determine the level 
of detail surrounding the selection process and required selection documentation. If no  approved 
supplier exists for the product and/or service you require, the following is a summary of the 
requirements and process to follow: 

Limit 
$0-$50,000 

650,000-$250,000 (whether 
)y a single or multiple 
)urchases) 

ContactprOcurementto 
determine if an 
WPrnVed 
supplier/contract exists 
for the product or 
Service you require. 
Ifno approved supplier 
or contract exists follow 
the process to the right 
and retain the selection 
documentation in your 
fdes. 

Contact Procurement to 
determine if an 
approved 
suppliedcontract exists 
for the product you 

If no approved supplier 
or contract exists, 
follow the process to the 
right and provide the 
documentation to 
Procurement for review 
and approval. 

require. 

Provide vendors a 
written summary of 

Obtain at least three 
bids, 
Attempt to obtain at 
least one bid fiom a 
certified MWBE if there 
arequalifedMWBE 
Bidders. 
Provide procurement a 
brief summary of 
selection. 
Request contract from 
Procurement or if 

r e q d e n t s ;  

Process 
Providevendorsa 
mrmmaTy of 
requiremmts; 
Obtainatleastthree 
bids, 
At least one bid should 
be from a certified 
MWBE. 

0 It is important that you 
retain the selection 
documentation in your 
files. 
Request contract from 
Procurement or if 
Procurement determines 
one isn’t needed enter a 
requisition in 
PeopleSoft ** 



Over $250,000 (whether by 
a single or multiple 
purchases) 

Contact Procurement to 
detennine if an 
approved 
supplier/contract exists 
for the product you 
require. 
Ifno approved supplier 
or contract exists follow 
the process to the right. 

Procurement determines 
one isn’t needed enter a 
requisition in 
Peoplesoft ** 
Contact Procurement 
with written 

Procurement and User 
draft bid letter or RFP 
issues bid; 
Procurement issues 
bid/RFP 
User, Procurement and 
any affected 
departments evaluate 
bids and make selection; 
Procurement negotiates 

requirements (specs); 

contract. 

Certtpcathn for iUXBEs 

TWTC does not provide MWBE certification. TWTC recognizes firms that have been certified 
with the National Minority Sumlier DeveloDment Council (NMSDC). Women’s Business 
Entmrise National Council, the Small Business Administration’s 8(a) program, or other 
approved government agencies. 

Reporting: 

On a quarterly basis and in some cases, on demand, Procurement will request a report of 
sourcing activities, confirming that reasonable effort was made to include certified MWBEs in 

. bid processes and business opportunities. 

When to Contact MWBE Development: 

If you need assistance in finding a certified MWBE in your area. Procurement maintains a 
respository of certified MWBE supplier information. 

When receiving ‘‘cold calls” fkom suppliers, inquire as to if they are an MWBE. Whether 
you chose to utilize the supplier or not, refer these suppliers to MWBE Development. 

0 If a supplier is unsure as to if hdshe is an MWBE or requests assistance on becoming 
certified. 

If you have any questions or concerns regarding bid processes, subsequent awards, 
government reporting regarding MWBEs, MWBE certification. 


