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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

The Company provided and required all Sage Telecom employees training for workplace
diversity and complaint procedures. A copy of the Company’s Equal Employment Opportunity
and the associated Complaint Procedure is provided to each employee upon hire and again on an
annual basis.
Sage Telecom continues to make all decisions regarding recruitment, hiring, promotion, transfers,
layoffs and all other terms and conditions of employment in addition to granting
vendor/contractor status without discrimination on grounds of race, color, religion, sex, age,
national origin, veteran status, handicap or vendor/contractor selection.
All employment advertising includes the promotion of the Company as an Equal Opportunity
Employer.
Sage Telecom tracks its applicant pool in regards to all legally required categories, including
diversity measures.
Sage Telecom has made reasonable accommodations for employees and applicants regarding one
or more of the following: religion observance/national origin practices and physical and/or
mental limitations.
Sage Telecom assesses the status or its Equal Opportunity Statement practice on an annual basis
and has determined the Company is adhering to all areas and continues to promote diversity in its
workforce and with its vendors.
We have formed business relationships with the following companies to enhance the Company’s
utilization of Small and Historically Under-Utilized Businesses and have continued to promote
usage of the same to eliminate any specific causes of under-representation. While this list is
current, it should not be construed as an all-inclusive listing of business relationships; as such
relationships change over time.

¢ Quality Personnel

e Accretive Solutions
Sage Telecom has contracted with RDI, a call center outsourcing vendor, to improve the overall
customer service to our Hispanic customers. RDI employees respond to much of our Hispanic
customer calls.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(2)  Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Sage Telecom is proud of its success in the areas of workplace diversity.

Through the above listed hiring practices we have created a strong diverse workforce.

Sage telecom continues to track its applicant pool in regards to all legally acceptable categories,

including diversity measures.

(3)  Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Sage telecom will continue to seek out qualified Small and Historically Under-Utilized
Businesses and applicants in the Dallas metro area.

Seek other workforce diversity training.

Search for opportunities to attract historically under-represented candidates by attending career
fairs for diversity and develop additional relationships with, minority colleges.

Continue to provide notice to all vendors, contractors and applicants of the Company’s Equal
Opportunity Statement.

Continue to track applicants in regards to all legally acceptable categories including diversity
measures.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“4) State the specific progress made under the plan filed by the utility:

Our marketing strategy is to seek out customers in rural areas. In doing so we have increased our
Hispanic customer count. RDI, as mentioned above, employs bilingual call center employees. In
contracting with RDI we better support our growing customer base.

Sage Telecom 1s committed to the continued implementation and adherence of its Equal

Opportunity Statement in respect to employees, vendors, contractors and applicants for
employment or vendor/contractor status.,
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