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January 30, 2013

Texas Public Utility Commission
1701 N. Congress Avenue

P.O. Box 13326

Austin, TX 78711-3326

Re: Hypercube Telecom, LLC
FEIN: 22-3777361

Docket No. i

Project 0240
To Whom it May Concern:
On behalf of our client, Hypercube Telecom, LLC (22-3777361) (Hypercube), please find the attached
Annual Progress Report on Workforce Diversity and Historically Underutilized Business Reports for the

2012 reporting year.

Please accept these filings as complete and in satisfaction of Hypercube’s annual Workforce Diversity
and HUB reporting obligations with the Texas Public Utility Commission.

Thank you in advance for your kind attention to this matter. Please do not hesitate to call me at 318-
429-7552 or John Dietzel at 318-429-7580 should you have any questions or need additional
information.

Very Truly Yours,

RBMLLP

Scotty R. A&Mos, CPA
Authorized Compliance Agent

cc: Karen Turner — Manager, Regulatory compliance for Hypercube Telecom, LLC
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

1) Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

Throughout 2012, Hypercube Telecom, LLC (Hypercube) continued to demonstrate its
commitment to its employees by responding effectively to employee concerns. Supervisors and
employees continue to be strongly encouraged to discuss job performance and goals on an
informal, day-to-day basis throughout the year. Formal performance evaluations were conducted
at year end to provide both supervisors and employees the opportunity to discuss job tasks,
identify and correct weaknesses, encourage and recognize strengths, and discuss positive,
purposeful approaches for meeting goals. Those employees meeting their stated goals will be
rewarded with year end performance bonuses and compensation increases.

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

Experience has shown that when employees deal openly and directly with supervisors, the work
environment is excellent, communications clear and attitude is positive.

A3) Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Hypercube will continue to base all employment decisions on merit, qualifications and abilities.
The Company does not discriminate against any person because of race, color, creed, religion,
seX, national origin, disability, age, genetic information or any other characteristic protected by
law.

Purchasing decisions will continue to be based on the projected needs of Hypercube’s unique
business model, equipment qualifications and competitive pricing.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

“4) State the specific progress made under the plan filed by the utility:

Hypercube does not currently track this information.

Page 4 of 4 Revised June 2004
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