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117 COMMISSION
December 30, 2003 pUBLIC LFJtTLllter A
Texas Public Utility Commission
Central Records
Post Office Box 13326
Austin, TX 78711-3326

Re:  Docket No. 28691 - 2003 Annual Progress Report on Five-Year Plan to Enhance
Supplier and Workforce Diversity

Dear Sir or Madam:

Enclosed herein for filing within the above referenced proceeding please find four (4) copies
of the Workforce Diversity report prepared and submitted on behalf of nii communications,
Ltd. (hereinafter referred to as the “Company.”)

The Company is a telecommunications service provider in the state of Texas and operates
under the authority granted to it by the PUC under SPOCA 60240. The Company has filed
separately its Workforce Diversity Plan as required under PURA 552.256, and files this
report pursuant to Texas Substantive Rule 526.85.

Te|ecommurycations Thal Make Serise

Should you have any questions or concerns, please feel free to contact me at (210) 403-9100,
extension 298.
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WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

@ Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

During the preceding year, nii communications, inc. (“nii” or the “Company”) has continued to
maintain its commitment to employ a diverse workforce. nii has placed emphasis on recruiting,
training, and employing individuals, including women and minorities with the education and

skill-sets needed from within the local community.

nii has continued to utilize small and historically underutilized businesses for the procurement of
goods and services. The Company strives to stay abreast of the availability of products and
services provided by businesses that qualify as a historically underutilized business through the
use of the state’s HUB directory.



WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

2) Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

The Company grew from 82 employees to 113 employees within the state of Texas as of
December 2003. During that time, the Company complied with the objectives set forth in its
Workforce Diversity Plan by ensuring that it did not permit gender or ethnic status of potential
employees to enter into its hiring decisions. The Company’s management ensured that all
employee recruitment strategies observed a non-discriminatory policy. As a result, 53% female
and 53% non-Caucasian personnel represent the Company’s employee base.

The Company complied with its initiative to promote diversity within the ranks of its vendors
during this period. The Company has minimal contract requirements, and in each of the few
instances contractors were engaged the Company observed a non- discriminatory policy which
supports the strategy. The Company has identified the HUB directory as a resource for locating
vendors.

3 Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

Although much growth has occurred for the Company in 2003, it remains in start-up mode. As
the Company grows, it commits to continue to adhere to the initiatives set forth in its plan in the
coming year. It continues to be committed to placing emphasis to its management personnel the
objectives established in PURA 952.256 and to ensure that its personnel and contractual policies
reflect the ambitions set forth therein.

The Company will pursue the following initiatives during the next year:

o Continue its commitment to employ a diverse workforce with emphasis placed on
recruitment.

e Continue to develop internal candidates for promotion.
Continue to build a reputation for being diversity friendly.
Evaluate the diversity plan annually.



WORKFORCE AND SUPPLIER DIVERSITY FORM
COMPANY INITIATIVES

(4)  State the specific progress made under the plan filed by the utility:

The Company’s management ensured that all employee recruitment strategies observed a non-
discriminatory policy. As a result, 53% female and 53% non-Caucasian personnel represent the
Company’s employee base as of December 2003. The Company sought no material new
competitive bids in Texas in 2003. Management reports that it substantially maintained the same
level of diversity among its subcontractors as had been reported previously.



