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Re: Project # 28691 

Pursuant to the Public Utility Commission Substantive Rule s26.85 we 
enclose one original and three (3) copies of our Annual Workforce 
Diversity Report due December 30, 2003. 

Consistent with the requirements of the approved rule, copies of this 
report are also being provided to (1) the Governor; (2) Lieutenant 
Governor; (3) Speaker of the House of Representatives; (4) House 
Legislative Black Caucus; (5) Texas Senate Hispanic Caucus; (6) House 
Mexican American Legislative Caucus. 

Please acknowledge receipt of this report by signing and dating the 
enclosed copy of this letter and returning it in the envelope provided. 
If any further information is required, please let me know. 

Sincerely, 
Alenco Communications, Inc. 

Accountant 
Mjls 
Enclosures * 

Cc wlattachment The Honorable Rick Perry 
The Honorable David Dewhurst 
The Honorable Tom Craddick 
The Honorable Joe Deshotel 
The Honorable Juan “Chuy” Hinojosa 
The Honorable Pete Gallego 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(1) Describe the specific initiatives, programs, and activities undertaken under the plan 
during the preceding year: 

The company has followed the same procedures during 2003 that it utilized during 2002, 
2001, and 2000 in the consideration and utilization of HUB’S. We are willing to consider any 
company that is able to provide our customers with services and or equipment as long as they 
offer the degree of excellence that meets the requirements we strive to maintain when servicing 
our customers. We service small exchanges in diverse areas of west, central, and south Texas. 
We make it a practice to seek local businesses for bids on contracts for constructions and repair 
for equipment. We also try to recruit and hire our employees in the local areas of our exchanges. 
We feel that living and working in your hometown helps to build a feeling of pride and 
satisfaction in a job well done. 

reports we send a mail out to all of our vendors every other year that includes a letter expIaining 
the requirement along with business certification surveys for each company to complete and mail 
back to us. 

In order to be in compliance with the PUC ruling for the HUB and Workforce Diversity 
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WORKFORCE ANI) SUPPLIER DIVEKSI'I'Y FORM 
COMPANY INITIATIVES 

(2) Make an assessment of the success of each of the specific initiatives, programs, and 
activities listed above: 

We feel that we are quite successful in utilizing the best available contractors and 
companies available to provide construction and repairs of our equipment by using local 
business in each exchange and community. We also feel that our hiring and training of 
local employees to service the customers close to their homes and schools has been very 
successful as shown by the excellent retention of our employees through the years and the 
support we receive from the communities in terms of references for new customers. 

In spite of doing a mail out to all of our vendors each year we are still not receiving a 
very good return of the surveys we have mailed out. This year we tried mailing them out in 
early September, but the response we received is still less than thirty five percent. Because 
of the lack of response to the questionnaire we have a strong belief that this report lacks 
reliability and accuracy. 

(3) Describe the initiatives, programs, and activities the utility will pursue during the 
next year to increase the diversity of its workforce and contracting opportunities for 
small and historically underutilized businesses: 

Our company will continue to strive to hire talented and experienced individuals to serve the 
diverse population of the exchanges we serve. As qualified HUB'S move into the area we will be 
open to their expeeise in the telecommunications industry and more than willing to allow them 
to bid on projects or perform services and repairs on equipment as long as the standards of the 
company are not compromised. We will continue to mail out requests to our vendors and try and 
reiterate the importance of their reply. 
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1 WORKFORCE AND SUPPLIER DIVERSITY FORM 
COMPANY INITIATIVES 

(4) State the specific progress made under the plan filed by the utility: 

Specific progress made under the plan filed by the company has been made in both the growth 
of the amount of businesses that are moving into our areas that qualify for HUB’S and those 
companies being aware that we are open to use them when we have the opportunity as long as 
the standard of their work meets or exceeds the requirements we strive for when servicing our 
customers. We feel that progress is being made in the amount of replies we have received from 
our vendors. Last year we only received about fifteen to twenty percent response, this year we 
have gotten almost thirty five percent of our questionnaires back from our vendors. We again 
state that the amount of response causes us great concern regarding the reliability of this report. 
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