December 29, 2000

Filing Clerk

Public Utility Commission of Texas

1701 N. Congress Ave.

Austin, TX  78701

Re: Project No. 23411 - 2000 Telecommunication Utility Reports on Five-Year Plan to Enhance   Supplier and Workforce Diversity

Dear Filing Clerk:

Pursuant to §26.85(e) and (f), enclosed for filing are four (4) copies of the Annual Progress Report on the implementation of the Five-Year Plan to Enhance Supplier and Workforce Diversity for Colorado Valley Telephone Cooperative, Inc.

Consistent with the requirements of the approved rule, copies of this report are also being provided to: (1) the Governor; (2) Lieutenant Governor; (3) Speaker of the House; (4) Chair-Texas State Hispanic Caucus; (5) & (6) Co-Chairs-Texas Senate Black Caucus; (7) Chair-House Mexican-American Caucus; and, (8) Chair-House Black Caucus.

I have included an extra copy of the transmittal letter and request that you please file-date stamp this copy and return to us for our files.  Any questions may be directed to me at (830) 896-5200.

Sincerely,

David C. Lewis, Jr.

Authorized Representative for

Colorado Valley Telephone Cooperative, Inc.

cc: w/ attachment
The Honorable Rick Perry
The Honorable Royce West


The Honorable Pete Laney
The Honorable Yvonne Davis


The Honorable Mario Gallegos, Jr.
The Honorable Rene Oliveira


The Honorable Rodney Ellis


Colorado Valley Telephone Cooperative, Inc.

Project No. 23411

2000 Telecommunication Utility Reports on Five-Year Plan

to Enhance Supplier and Workforce Diversity 

COLORADO VALLEY TELEPHONE COOPERATIVE, INC.
ANNUAL REPORT, PURSUANT TO SUBSTANTIVE RULE §26.85(f)

I.
An illustration of the diversity of Colorado Valley Telephone Cooperative, Inc.'s ("Colorado Valley" or the "Cooperative") workforce in the State of Texas at the time of the report.  If the telecommunications utility is required to file an Equal Opportunity Report pursuant to §26.79 of this title (relating to Equal Opportunity Reports), a copy of that document may be attached to this report to satisfy the requirements of this paragraph.

A copy of Colorado Valley's FCC 395, Common Carrier Annual Employment Report, as filed with the Federal Communications Commission for the year 2000 is attached.

II.
A description of the specific progress made under the workforce diversity plan filed pursuant to PURA §52.256(b), including:


the specific initiatives, programs, and activities undertaken during the preceding year;

The Cooperative has identified the following goals or initiatives to reflect its objectives in the areas of employment, procurement, and business activities.

A.
Colorado Valley maintains a commitment to employ a diverse workforce with emphasis placed on recruiting, training, and employing individuals, including women and minorities, with the education and skill-sets needed from within the local community.  

B.
Colorado Valley strives to utilize HUBs for the procurement of goods and services, especially when the HUB is affiliated or located within its local or surrounding communities.   The Cooperative strives to stay abreast of the availability of certain products, services and businesses that qualify under the HUB definition through community resource participation and involvement and through use of the state’s HUB directory and invites the HUB community to do business with Colorado Valley.  The initiative will continue to be promoted by local participation and communication with organizations such as local Chambers of Commerce and other civic organizations. 

C.
Colorado Valley also intends to utilize small businesses other than those defined as HUBs in the procurement of goods and services.  With the Cooperative’s emphasis on utilizing and promoting local or surrounding area business economic growth, Colorado Valley plans to continue its involvement in local, county and state organizations that promote the use of small businesses and rural development.

III.
Listed below are Colorado Valley's specific programs and activities to achieve the initiatives stated above, and the progress of each during 2000.

A.
Employ a diverse workforce emphasizing local community employment.  Initiative related to this objective are listed below:

1. Continue and enhance participation in and promotion of local high school career night attended by senior high students and parents of students of all area schools.  At this event, telecommunications careers are discussed with interested students by staff from all areas of the business whereby students, including women and minorities, are made aware of available jobs in the local community.  Thereby, women and minorities are made aware of opportunities that may be available upon completion of their education that will allow them to return to the community.  The community will benefit by the return of intellectually gifted and high performing workers.

a. Colorado Valley is proud to work with the area high schools to provide various part-time employment to students.  Through this program, students are given the opportunity to apply knowledge gained by their education, and to learn skills on the job that are specific to various career opportunities.

i. In 2000, the Cooperative hired four part-time employees who are currently attending local high schools.  (Three females and one male)

ii. One of these part-time employees is currently taking a MOCT course through La Grange High School.  The MOCT course is a Vocational Cooperative Training Program which teaches a marketing education curriculum, and essentially teaches the skill sets of the workplace. 

2.
Continue and enhance participation in local job fair of Blinn College, a local 2-year college, making students aware of part-time job availability at the higher education and potentially returning to the Cooperative.  These students may have the opportunity to assume professional, supervisory, and management positions and the community will avoid the loss of capable individuals.  Blinn College did not offer the job fair during 2000; however, Colorado Valley does continue hiring part-time employees who are currently attending area colleges, universities, and technical schools.

a. Currently, the Cooperative is employing three individuals (one male and two females; one of the females included is an African- American) part-time who are attending area colleges, universities, and technical schools.

3.
Create awareness through participation in local organizations of potential opportunities for local residents, including female and minority residents.

a. Colorado Valley is not aware of any local organizations with minority and/ or female business membership emphasis.  However, all businesses are encouraged and welcomed to participate in the local Chamber of Commerce. Currently, a Hispanic female employee of the Cooperative is a member of the Chamber of Commerce Board.  The main focuses of the Chamber Board are to bring industry into Fayette County, promote trade, and promote tourism.  The Cooperative is fortunate to have one of its employees to be a part of the Chamber Board.  This strategically places Colorado Valley in the “heart” of its community to be able to share its hiring and application process, to be informed of business development and growth within the County, and to be informed of various organizations that are existent and/ or developed within Fayette County.  

b. The Cooperative continues its activity with the La Grange Area Chamber of Commerce by actively participating in the Fayette County Business Expo. The Fayette County Business Expo is a business and agriculture exposition organized by the La Grange Area Chamber of Commerce for businesses throughout the County.  The Expo offers the citizens and businesses an opportunity to network with other Chamber members, as well as to become more familiar with what local businesses have to offer its citizens.  The 2001 Fayette County Expo will be chaired by a Hispanic, female employee of Colorado Valley.  Furthermore, one of the Cooperative’s female employees is also working on the Registration Committee for the Fayette County Expo.  

c.
Colorado Valley is committed to support the communities in which its employees live and work, and is currently sponsoring two female employees’ participation in the Leadership Fayette County Program.  The purpose of the Fayette County Leadership Program is to train vigorous, skilled, and effective leaders who will contribute to the future growth and direction of Fayette County.  The class members work together for the growth and enrichment of the Fayette County area.  Leadership Fayette County provides opportunities for the exchange and interaction among participants, as well as, encourages and stimulates the establishment of a business network, and provides an overview of the businesses opportunities throughout Fayette County.  In the Leadership Fayette County Program the participants sponsored by Colorado Valley are encouraged to network with fellow members and discuss the application and hiring process of other local employers, as well as to share the Cooperative’s process for recruiting and retaining employees, including female and minorities. 

d.
Colorado Valley encourages its employees to participate in civic organizations.  For instance, the Cooperative sponsors an employee to participate in the Pilot Club.  The Pilot Club is a female organization, and its primary focus is to complete various community service projects to raise funds to assist individuals with brain related disorders.  The participant is encouraged to converse with fellow members of the club, as well as with visitors, of the application and hiring process of Colorado Valley. 

4.
Offer available work-related training to employees, including female and minority employees.

a.
Employees of Colorado Valley (in some cases more than one) attended 50 industry and career related seminars throughout the year 2000.  Of the 64 full-time employees of the Cooperative, 27 females and minorities attended at least one training seminar throughout 2000.  

5. Offer available advancement opportunities to qualified employees, including qualified female and minority employees.

During 2000, the following positions progressed from part-time to full-time employment (Two of these positions were filled with females):

a. Customer Service Specialist

b. Financial Assistant

c. Outside Plant Technician

Colorado Valley also hired for the following full-time positions throughout the year 2000  (Position filled by a female employee):

a. Customer Service Specialist

IV.
An assessment of the success of each of those initiatives, programs, and activities.

A.
Colorado Valley works diligently to be actively involved in the community.  As stated above, the Cooperative encourages its employees, including females and minorities to participate in civic organizations, and to share the Cooperative’s application and hiring process.  The Cooperative feels it has a comprehensive representation throughout the various civic and community organizations.  Furthermore, the Cooperative will continue working to encourage and allow more of its employees to participate in these organizations. 

Lastly, the Cooperative found that the work-related training completed by its employees resulted in increased knowledge and productivity.  The Cooperative believes strongly in educating its workforce and will do its best to continue offering work related training to ensure its employees are knowledgeable in their designated fields, and to ensure the safety of its employees.

V. An explanation of the telecommunications utility's level of contracting with small and historically underutilized businesses in the State of Texas.

Exhibit 2 outlines Colorado Valley's procurement amounts expended with businesses meeting the definition or certified by the State of Texas as historically underutilized businesses ("HUB"), and businesses that are non-HUB businesses but meet the definition of small businesses as defined in the Texas Government Code.  In addition, Exhibit 2 includes figures reported to the Public Utility Commission of Texas as of December 2000.  A copy of the official HUB report is also attached for your reference.  

A. Identify through local organizations and other resources minority-owned businesses and communicate to these businesses business opportunities with the Cooperative. 

1.
Whenever possible Colorado Valley contracts with local businesses to provide the goods and services that are available in Colorado Valley's serving area and surrounding communities. Several examples of minority owned businesses from which the Cooperative has received products and services throughout 2000 follow: The Cooperative currently utilizes landscaping services provided by a local small business which is owned and operated by a Hispanic – American.  Furthermore, the water company that provides service to the Cooperative is owned jointly by African Americans, Hispanic-Americans, women, and Caucasians.  The Cooperative also purchases a portion of its gasoline and diesel from a local small business that is owned and operated by an American - Indian.  The Cooperative also utilizes a generator service which is a historically underutilized business, as well as owned and operated by a Hispanic- American.  These are only several examples, and as stated above, whenever possible, Colorado Valley contracts with local businesses to provide the goods and services that are available in Colorado Valley’s serving area and surrounding communities. The Cooperative is made aware of such businesses by its participation in organizations such as, the Chamber of Commerce, Lions Club, Pilot Club, etc., as well as other active community participation.  

2.
Review Exhibit 2, which is the Cooperative’s HUB report which displays the Cooperative’s current business activities with Historically Underutilized Businesses (HUBs).

B.
Identify through local organizations and other resources female-owned businesses and communicate to these businesses business opportunities with the Cooperative.

1.
Whenever possible Colorado Valley contracts with local businesses to provide the goods and services that are available in Colorado Valley's serving area and surrounding communities.  For instance, the Cooperative utilizes the local travel company which is female owned and operated to purchase its flight tickets when employees are traveling to conduct Cooperative business.  Furthermore, when applicable we utilize the local and surrounding area florists, which are female-owned and operated to purchase various items. In addition, we purchase office supplies through the local printing and supplies store, which is a HUB and female owned and operated.  

2.
Review  Exhibit 2, which is the Cooperative’s HUB report which displays the Cooperative’s current business activities with Historically Underutilized Businesses (HUBs).

C.
Continue and enhance participation in local Chamber of Commerce Business Expos where local area businesses exhibit their products and services.  The Cooperative has an opportunity to create awareness within the community of the products and services offered by the Cooperative, but also the products and services needed by the Cooperative and to make local and small and historically underutilized businesses in the community aware of such need.  The Cooperative also has an opportunity to become aware of the products and services of local and small and historically underutilized businesses at these events.

1.
The 2001 Fayette County Expo will be chaired by a Hispanic, female employee of Colorado Valley.  Furthermore, one of the Cooperative’s female employees is also working on the Registration Committee for the Fayette County Expo

VI. Utilize small business other than HUB small business in the procurement of goods and services.  Initiatives related to this objective are listed below.

A.
Identify through local organizations small businesses and communicate to these businesses business opportunities available with the Cooperative.

1.
Whenever possible Colorado Valley contracts with local businesses and organizations to provide the goods and services that are available in Colorado Valley's serving area and surrounding communities. The Cooperative utilizes various small businesses within its local and surrounding area, as well as, small businesses that are industry related that may not be in the Cooperative’s immediate area.  For instance, the Cooperative utilizes the locally owned and operated gas stations to purchase gas and/ or diesel. Company vehicles that make up the Cooperative fleet are purchased and repaired at locally owned and operated car dealership(s). Furthermore, the Cooperative utilizes small local businesses to perform electrical and plumbing services.  The parts, hardware, and/ or lumber used to complete these services are also purchased from the local lumber and hardware stores.  Specialized services, such as various legal, engineering, and telecommunications consulting services are provided by small businesses that may be located outside of the Cooperative’s serving area.  

VII. List of business partnership initiative undertaken to facilitate small and historically underutilized business opportunities available with the Cooperative. 

As stated above, whenever possible Colorado Valley contracts with local businesses to provide the goods and services that are available in Colorado Valley's serving area and surrounding communities.  At this time, Colorado Valley is not engaged in any business partnerships or joint ventures.  Initiatives in this area will be taken under consideration by the management and Board of Directors.  If no conflict with current Cooperative policy or by-law provisions exists, Colorado Valley may seek to incorporate this issue into its business plan.

VIII. A description of the initiatives programs and activities the telecommunications utility will pursue during the next year to increase the diversity of its workforce in contracting opportunities for small and historically underutilized businesses in the state of Texas.

As a Cooperative, we were organized and chartered to provide telecommunications services to a rural Texas service area.  As citizens living and as a business operating within the communities we serve, the management and employees of the Cooperative continue to seek opportunity to make progress in the areas of diversifying the workforce and utilizing the products and services of small and historically businesses while also employing and purchasing within the communities we serve whenever possible.  

We are committed to employing women and minorities toward the goal of improving our services to all segments of the community.  At the same time we are improving the quality of life and opportunities of women and minorities from our community for the benefit of the Cooperative as an employer, the benefit of the community by retaining women and minorities from leaving to urban areas, and the benefit of the employees themselves.

We have and must recognize a fiduciary and social duty and responsibility to our members to make good, sound economic policy decisions as well as our community responsibility to purchase goods and services within our own communities when possible.  By the very nature of the service area we serve, we are sometimes limited in the local availability of certain telecommunications equipment and products and must go outside our communities for these mandatory purchases.  However, whenever possible, Colorado Valley contracts with local and small and historically underutilized businesses to provide the goods and services that are available in our communities.

Colorado Valley will continue with and expand the initiatives, programs and activities described in the Cooperative’s Five-Year Plan to Enhance Workforce Diversity and to Increase Opportunities for Small and Historically Underutilized Businesses.


