ENTERGY GULF STATES, INC.
PUBLIC UTILITY COMMISSION OF TEXAS
Docket No. 22356

Response of: Entergy Gulf States, Inc. Prepared By: C. M. Thompson
to the Forty Ninth Set of Data Requests Sponsoring Witness: John R.
McGaha
of Requesting Party: Cities Beginning Sequence No.
Ending Seguence No.
Question No.: CITIES 49-25 Part No.: Addendum:1
Question:

Refer to EGS' response to Cities 30-35. Provide alist and copies of all progress
reportsissued beginning in 2000 on the issues encompassed by the 5 Achievement
Anchors. Also, provide the documents that define the issues addressed by the 5
Achievement Anchors including the identified steps to address each issue in any action
plan.

Response:

The following documents have been issued beginning in 2000 on 4 of the 5
Achievement Anchors:

» Developing People - 10/30/00

*  Human Performance — 6/12/00 McMessage

» Equipment Reliability and Outage Performance — 9/15/00 McMessage
» Outage Achievement Anchor Presentation (undated)

*  P&S/O Peer Group Status— August 2, 2000 Presentation

No report has been issued on the Learning Organization.
Addendum 1:

Attached is a more legible copy of the attachment, MH30900, previously provided. For
clarification MH30901 is a dide without text.
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