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WORKFORCE AND SUPPLIER DIVERSITY FORM 

Introduction: 

The following plan is filed to comply with the requirements of the Public Utility 
Regulatory Act Substantive Rule 26.85 and the Public Utility Commission Project No. 
211 70 and 26715 - Compliance Proceeding for Telecommunications Utilities ’ Five- 
Year Plan to Enhance Diversity of its Workforce and Increase Opportunities for Small 
and Historically UnderutiZized Businesses. Brazos Telecommunications, Inc. (BTI) 
recognizes the benefits to our customers, o w  community and our Company of having 
diversity in the workforce and of increasing the amount of business the Company does 
with small and historically underutilized businesses (HUB) operating in our community. 
However, BTI has no employees. The day to day operations of the Company are 
managed by Brazos Telephone Cooperative, Inc., the parent of BTI. The Company is 
proud of its record of enhancing the diversity of our workforce. Over the past several 
years we have seen what we consider, given the extent possible in our community, to be 
improved statistics in our workforce numbers and progress in the amount of business the 
Company does with small and historically underutilized businesses in our community. 

As a small independent telephone company, we were organized and chartered to provide 
telecommunications services to a rural Texas service area. As citizens living and as a 
business operating within the community we serve, the management and employees of 
the Company continue to seek opportunity to make progress in the areas of diversifying 
the workforce and utilizing the products and services of small and historically 
underutilized businesses. However, our commitment to employing and purchasing from 
within the community we serve when and where possible far outweighs attempting to 
achieve an improved statistical number in these areas just for reporting purposes. 

As a small, rural telephone company, we have and must recognize a fiduciary duty and 
responsibility to our customers, employees and members to make good. sound economic 
policy decisions as well as our community responsibility to purchase goods and services 
within our own community when possible. By the very nature of the service area we 
serve, we are sometimes limited in the local availability of certain telecommunications 
equipment and products and must go outside our communities for. these mandatory 
purchases. Therefore, when possible, the Company contracts with local businesses to 
provide the goods and services that are available in our communities. 

This report describes the progress that has been made during the past year with regard to 
the Company’s Five-Year Plan to Enhance Workforce Diversity and Increase the 
Opportunities for Small and Historically Underutilized Businesses. 

F:\2002\Brazos Telecommunications\Regulatory\Workforce Diversity Filings\Workforce Diversity 
Form.doc 



WORKFORCE AND SUPPLIER DIVERSITY FORM 

Describe the specific initiatives, programs, and activities undertaken 
under the plan during the preceding year: 

As mentioned previously, BTI has no employees. Therefore any information requested 
relative to workforce diversity is not applicable. The effort to identify small and 
historically underutilized businesses and the effort to communicate our business needs is 
at an all time high for the Company. The Company's service region has a relative few 
HUB suppliers that serve our area with the products needed to meet our business needs. 
The results do not represent the additional efforts made by the Company to identify and 
communicate procurement opportunities to HUBS. The Company also continued to stay 
abreast of the products, services and businesses that qualified under the HUB definition 
through community resource participation and through use of the state's HUB directory. 

In accordance with the five-year plan submitted to the commission last year, the 
Company has undertaken the following initiatives, directives and activities during the last 
year: 

1. The Company has attempted to identify local organizations with minority 
membership emphasis and communicate through these organizations any proposed 
business opportunities with the Company. 

2. The Company has attempted to identify local organizations with female membership 
emphasis and communicate through these organizations any proposed business 
opportunities with the Company. 

3 .  Any available business opportunities were posted on the Parent company's website 
and/or through local community media. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 

Make an assessment of the success of each of the specific initiatives, 
programs, and activities listed above: 

As a small, rural telephone Company, we have and must recognize a fiduciary 
duty and responsibility to our customers and shareholders to make good, sound 
economic policy decisions as well as our community responsibility to purchase 
goods and services within our own community when possible. By the very nature 
of the service area we serve, we are sometimes limited in the local availability of 
certain telecommunications equipment and products and must go outside our 
communities for these mandatory purchases. Therefore, when possible, the 
Company contracts with local businesses to provide the goods and services that 
are available in our communities. As such, it is difficult to determine the success 
of any of the initiatives detailed above. Due to the size of the Company’s 
procurement amount, a significant fluctuation could be a product of a non- 
recurring purchase such as heavy equipment or machinery that falls within the 
HUB definition. As such, it is difficult to assess the success of a specific program 
without considering these non-recurring items. The Company feels that all of its 
efforts to increase HUB usage have been successful considering geographic 
limitations. Refer to the HUB information included in this filing for a comparison 
of each from the prior year. 
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WORKFORCE AND SUPPLIER DIVERSITY FORM 

Describe the initiatives, programs, and activities the utility will pursue during 
the next year to increase the diversity of its workforce and contracting 
opportunities for small and historically underutilized businesses: 

The initiatives, programs, and activities the Company will pursue during the 
next year to increase procurement opportunities for small and historically 
underutilized businesses will be consistent with those initiatives, programs and 
activities identified in the initial Workforce Diversity filing. They are as 
follows: 

A. Utilize historically underutilized businesses (HUBS) in the procurement of 
goods and services, emphasizing local community service providers. 
Initiatives related to this objective are listed below. 

1. Continue to identify local organizations with minority business 
membership emphasis and participate or communicate through these 
local organizations business opportunities with the Company. 

2. Continue to identify local organizations with female-owned business 
membership emphasis and participate or communicate through these 
local organizations business opportunities with the Company. 

3. Post contracting opportunities with local community media. 

4. Post contracting opportunities on the Company’s website. 

B. Utilize small businesses other than HUB small businesses in the procurement 
of goods and services. Initiatives related to this objective are listed below. 

1. Identify local organizations with small business membership emphasis 
and participate or communicate business opportunities available with 
the Company. 

2. Post contracting opportunities with local community media. 

3. Post contracting opportunities on the Company’s website. 

F:\2002\Brazos Telecommunications\Regulatory\Workforce Diversity Filings\Workforce Diversity 
Form.doc 



WORKFORCE AND SUPPLIER DIVERSITY FORM 

State the specific progress made under the plan filed by the utility: 

As a small independent telephone company, we were organized and chartered to 
provide telecommunications services to a rural Texas service area. As citizens 
living and as a business operating within the community we serve, the 
management of the Company continues to seek opportunities to make progress in 
the areas of utilizing the products and services of small and historically 
underutilized businesses. However, our commitment to purchasing from within 
the community we serve when and where possible far outweighs attempting to 
achieve an improved statistical number in these areas just for reporting purposes. 
As a small, rural telephone company, we have and must recognize a fiduciary duty 
and responsibility to our customers and shareholders to make good, sound 
economic policy decisions as well as our community responsibility to purchase 
goods and services within our own community when possible. By the very nature 
of the service area we serve, we are sometimes limited in the local availability of 
certain telecommunications equipment and products and must go outside our 
communities for these mandatory purchases. Therefore, when possible, the 
Company contracts with local businesses to provide the goods and services that 
are available in our communities. 

As such, it is difficult to determine the success of any of the initiatives detailed in 
the Five Year Plan To Increase Workforce Diversity filed previously with the 
commission. Refer to the HUB information included in this filing for a 
comparison of each from the prior year. 

The Company has followed the plan as set forth in the initial filing when 
attempting to increase its utilization of HUBS. As mentioned previously, the effort 
to identify small and historically underutilized businesses and the effort to 
communicate our business needs is at an all time high for the Company. The 
Company will continue to examine its policies and procedures regarding both. 
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