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December 20, 2002 Sy SSlon

Ms. Cathy Hightower

Filing Clerk

Public Utility Commission of Texas
1701 North Congress Avenue
Austin, Texas 78701

RE: Project No. 26715 — XIT Rural Telephone Cooperative, Inc.’s Annual Progress
Report on Five Year Plan to Enhance Supplier and Workforce Diversity

Dear Ms. Hightower:

Pursuant to the requirements of Substantive Rule §26.85, XIT Rural Telephone
Cooperative, Inc. is filing an original and four (4) copies of the attached Workforce and
Supplier Diversity form. XIT Rural Telephone Cooperative, Inc. serves approximately
1,320 access lines in Texas.

If you have any questions pertaining to this filing, please call me at 512-343-2544.

Sincerely,

a W
Jarrod Harper
Authorized Representative for

XIT Rural Telephone Cooperative, Inc.
JH/en
Enclosure

cc:  Mr. Jimmy White, XIT Rural Telephone Cooperative, Inc.
The Honorable Rick Perry, Governor’s Office
The Honorable Bill Ratliff, Lt. Governor’s Office
The Honorable Pete Laney, Speaker’s Office
The Texas Legislative Black Caucus
Senate Legislative Black Caucus
Mexican American Legislative Caucus
Texas Senate Hispanic Caucus

3721 EXECUTIVE CENTER DRIVE, SUITE 200 AUSTIN, TX 78731-1639
VOICE 512.343.2844 FAX E12.343.0119
WWW.CHRSOLUTIONS.COM
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WORKFORCE AND SUPPLIER DIVERSITY FORM
XIT Rural Telephone Cooperative, Inc.

Describe the specific initiatives, programs, and activities undertaken under the plan
during the preceding year:

XIT Rural Telephone Cooperative, Inc. (“XIT” or “Cooperative”) maintains a
commitment to employ a diverse workforce with emphasis placed on recruiting, training
and employing individuals with the education and skill-sets needed from within the local
community.

XIT Rural Telephone Cooperative, Inc. strives to utilize historically underutilized
businesses (HUBs) for the procurement of goods and services, especially when the HUB
is affiliated or located within its local or surrounding communities. The Cooperative
strives to stay abreast of the availability of certain products, services and businesses that
qualify under the HUB definition through community resource participation and
involvement and through use of the state’s HUB directory. The Cooperative also aims to
utilize small businesses other than those defined as HUBs in the procurement of goods
and services. With the Cooperative’s emphasis on utilizing and promoting local or
surrounding area business economic growth, XIT plans to continue its involvement in
local, county and state organizations that promote the use of small businesses.

Make an assessment of the success of each of the specific initiatives, programs, and
activities listed above:

During 2002, XIT was successful in increasing the diversity of its workforce and
increased employment by one Hispanic male.

When a cooperative is located in a small community a common procedure is to utilize all
local HUBs and small businesses for all contracting needs whenever possible.

XIT’s HUB and small business contractor percentages are very sensitive to actual work
performed. In 2002, XIT has been able to report a noticeable increase in this area over
2001.

Describe the initiatives, programs, and activities the utility will pursue during the
next year to increase the diversity of its workforce and contracting opportunities for
small and historically underutilized businesses:

The Cooperative plans to continue to employ a diverse workforce emphasizing local
community employment. XIT plans to continue to do business with local HUBs and
small businesses and recruit from the qualified local applicant pool as job openings arise,
within the constraint of the Cooperative’s low turnover rate.

The Cooperative intends to maintain the focus on diversity and commitment to local
hiring and contracting that it has always held as an objective.



WORKFORCE AND SUPPLIER DIVERSITY FORM
XIT Rural Telephone Cooperative, Inc.

State the specific progress made under the plan filed by the utility:

The Cooperative has had moderate success in increasing workforce diversity and in year
2002 by adding one Hispanic male employee.

XIT continued to utilize all local (HUBs) and small businesses to the extent possible to
meet contracting and procurement needs in 2002.



