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WORKFORCE AND SUPPLIER DIVERSITY FORM

Covad Communications Company
2002 Report

Describe the specific initiatives, programs, and activities undertaken under
the plan during the preceding year:

1.

Completed an EEO audit and developed a reporting system which measures
the effectiveness of the Company's WP and determines whether the
Company's goals and objectives have been attained.

Conducted EEO/AA training and orientation of the Company's supervisors and
managers to inform them of their responsibilities pursuant to the WP.

. Keep management and human resources informed of latest developments in

the entire EEO area.

Utilized job boards specializing in minority candidates, including:
- Careerbuilders.com
- Monster.com
- Hotjobs.com
- Ivillage.com
- Hispaniconline.com
- Blackenterprise.com
- Hire.diversity.com
- Blackvoices.com

5. Encouraged minority and women employees to refer friends to the Company

for potential employment.

Make an assessment of the success of each of the specific initiatives,
programs, and activities listed above:

1.

Nationwide, Covad has a diverse workforce and has negligible underutilization
in just a few categories of employees. The audit resulted in policy and
practice changes that we look forward to having a continued positive impact
on hiring and maintaining a diverse workforce.

Training and orientation has been successful in maintaining a diverse
workforce.

Keeping management informed of the latest developments in the EEO has
assisted in maintaining a diverse workforce.

Utilizing job boards and encouraging minority and women employees to refer
applicants has helped to continue to hire women and minorities.


http://Monster.com
http://Hispaniconline.com
http://Blackenterprise.com
http://Hire.diversity.com
http://Blackvoices.com

WORKFORCE AND SUPPLIER DIVERSITY FORM

Covad Communications Company
2002 Report

Describe the initiatives, programs, and activities the utility will pursue during
the next year to increase the diversity of its workforce and contracting
opportunities for small and historically underutilized businesses:

1.

Identify local organizations with minority business and with female-owned
business membership emphasis and participate or communicate through these
organizations business opportunities.

Identify HUBs by using such resources as the National Minority Supplier
Development Council and Diversity Information Resources and communicate
business opportunities.

Post contracting opportunities with local media and on our website.

Identify local organizations with small business membership emphasis and
participate or communicate business opportunities available.

Develop a system to and collect more up to date and accurate information
about our contracts and vendors in Texas for tracking purposes.

State the specific progress made under the plan filed by the utility:

Nationwide, Covad has and has maintained a diverse workforce. Covad has
several minorities and women in key senior management position and their
visibility has increased our candidate flow.



