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“ L ’ i  7 L*CjM Annual Progress Report on Five Year PlanF“/bdc ! ‘%IO& 

to Enhance Supplier and Workforce Diversity 

This is submitted on behalf of Focal Communications Corporation and its subsidiary entity, 
Focal Communications Corporation of Texas, hereafter referred to as “Focal.” Pursuant to 
P.U.C. Subst. Rule 26.85, Focal’s annual progress report on its Five Year Plan to enhance 
supplier and workforce diversity for the period of October 1,2001 through September 30,2002 
is detailed below. 

Workforce Diversity 

“The goal of Focal Communications Corporation (“Focal”) is to recruit, retain and develop a 
diverse workforce; to be recognized as an employer which supports diversity; and to 
communicate Focal’s diversity commitment to associates to drive action throughout the 
organization and thereby be recognized as the employer of choice.” 

On September 30,2002, we had 73 employees in our Dallas and Houston office locations. 
(Please note this number is less than the number reported last year due to several small 
reductions in force that took place). Seventeen employees self identified as belonging to a 
minority group. As a percentage of all employees, minority representative increased during the 
past 12 months. Details can be found on the attached Exhibit A (Workforce & Supplier 
Diversity Form). 

As part of Focal’s commitment to have a diverse workforce, Focal has in place a formal 
Affirmative Action plan. A copy of our policy is attached. Our goal is to increase minority 
representation in our management and sales force and increase female representation in our 
technical staff. 

To this end, Focal has used its internal referral bonus program to encourage its diversity 
candidates to recruit other diverse candidates. Focal also posts all of its positions on its website 
and has posted open positions as appropriate to diversity websites and has attended minority job 
fairs. 

Focal will continue with these efforts and monitor its diversity employment practices through the 
Affirmative Action Plan. 

Procurement 

The Company is unable to provide historical data regarding contracting with small and 
historically underutilized businesses since no data was collected prior to January 1,2000. 
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During the reporting period, as a result of actively searching for minority vendors our Dallas 
office engaged Dependable Cleaning Concepts and spent approximately $8500. We also have 
used Angiel Electrical for running power to our space. We also began working with the Hispanic 
Chamber of Commerce and the African American Chamber of Commerce on vendor sourcing 
and marketing initiatives with its member organizations. 

In our Houston office, we continue to work with the Hispanic Chamber of Commerce on vendor 
souring and lead sharing. In addition, as a result of our work with MWBE (Minority and 
Women Business Enterprises) to develop business opportunities, we engaged Warren Electric 
Group. 

Unfortunately, due to system constraints we are still unable to report on dollar values associated 
with minority vendor usage. 

We are committed to developing additional opportunities to use small and minority owned 
business in the State of Texas. 
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