1.	FORM e.5





2.	Name of the energy service:  the energy cooperative (coop) PILOT program.





3.	Description: this is a load management program designed for specific system load objectives wherein customers temporarily reduce agreed upon amount of electric demand in response to an agreed upon notification protocol.  CustomerS will sign contracts which specify quantity of load shed, period of load shed and incentive/penalty provisions.  Typical customer’s are those that have the ability to reduce their electric demand by at least 250 kw upon notification.  the program operateS for contractually agreed months from june though september, Monday through Friday, between 12 noon and 5:00 p.m.  customer’s may only be called to curtail load 15 times per year.  advanced notification is provided typically the day before, but no less than four hours prior to the time the load shed to be begin.





4.	Objective: To provide el paso electric an economic alternative for the supply of power during epe’s system peak period.





5.	Customer class(es) affected:  customerS who have the ability to reduce their electric demand by at least 250 kw upon notification.





6.	Customer group(s) targeted; eligibility restrictions:   any customer who haS the ability to reduce their electric demand by at least 250 kw upon notification.





7.	Program evaluation method; measurement and verification protocols:  the customer and epe determine load reduction capability and execute a coop participant agreement.  epe will then install a 30 minute load recording equipment (if none is in place) at the customer’s facility.  this equipment will allow epe to measure customer’s performance.  on the days epe expects the electric demand to approach supply capabilities, the energy coop participants will be called upon to curtail load.  load data is collected for the curtailment period (12 noon to 5:00 p.m.) for each day called and is compared against non-curtailment like days experienced during the same four month period.  the calculated diference betwwen the average kw demand on the peak day vErsus the average kw demand on the non-curtailment day constitutes the customer’s performance.  incentive payments are made in the fall of the program year.





8.	Communications method:  [   ] PRINT AD    [   ] RADIO    [   ] TELEVISION  


	[ x ] PRINTED MATERIAL    [   ] BILL INSERT    [ x ] CUSTOMER CALL


	[   ] INTERNET    [   ] TRADE ORGANIZATION    [   ] COMPANY REPS


	[   ] PROVIDE A COPY OF TARIFF AT CUSTOMER REQUEST





9.	Marketing plan; customer incentives:  incentive payments are made in the fall of the program year.





10.	Annual cost for 1997:    $25,379.00       1998:   $0.00     





11.	Annual revenues for 1997:    $0.00       1998:    $0.00  .





12.	Contact name of the person responsible for the implementation of this energy service:


	EARNEST LEHMAN


PROJECT NO. 20176


EL PASO ELECTRIC COMPANY


P.U.C. SUBST. R. 25.223(c)(5)(E)














