1.	FORM E.2.





2.	Name of the energy service: Customized efficiency option (ceo) service to facilitate the analysis and implementation of qualified energy efficient technologies.





3.	Description: THE CEO PROGRAM WAS DESIGNED TO HELP CUSTOMERS WHO NEEDED ASSISTANCE IN IDENTIFYING AND EVALUATING ENERGY EFFICIENCY OPTIONS.  THIS PROGRAM FACILITATED THE ANALYSIS AND IMPLEMENTATION OF QUALIFIED TECHNOLOGIES AND PROCESSES PROVIDING PERSISTENT PEAK DEMAND REDUCTIONS.  THE TYPES OF EQUIPMENT MOST OFTEN ADDRESSED WERE HVAC AND MANUFACTURING PROCESS TECHNOLOGIES.  





4.	Objective:  TO IMPROVE CUSTOMER PROFITABILITY AND ELECTRIC BILL REDUCTIONS THROUGH THE TYPES OF EFFICIENT EQUIPMENT AND LOAD MANAGEMENT RECOMMENDATIONS PROVIDED.  WHILE OPEN TO ALL EPE COMMERCIAL AND INDUSTRIAL CUSTOMERS, THE CEO WORKED BEST FOR CUSTOMERS WITH AN AVERAGE DEMAND ABOVE 300 kW AND A MINIMUM POTENTIAL CORE PEAK HOUR REDUCTION OF 50 kW, AND FOR THOSE IN NEED OF TECHNICAL ASSISTANCE TO IDENTIFY AND EVALUATE QUALIFYING ENERGY EFFICIENCY OPTIONS.





5.	Customer class(es) affected:  ALL COMMERCIAL AND INDUSTRIAL CUSTOMER CLASSES WERE ELIGIBLE TO PARTICIPATE IN THE CEo.





6.	Customer group(s) targeted; eligibility restrictions: ALL COMMERCIAL AND INDUSTRIAL CUSTOMER CLASSES COULD PARTICIPATE IN THE CEO PROGRAM WITHOUT RESTRICTIONS.





7.	Program evaluation method; measurement and verification protocols:  epe used engineering estimates to determine the feasibility of a customer participating in the program.  pre- and post-IMPLEMENTATION BILLING ANALYSIS, COMBINED WITH CUSTOMER CALL-BACKS OR SURVEYS WERE USED.





8.	Communications method: [ ] PRINT AD   [ ] RADIO   [ ] TELEVISION  [X] PRINTED MATERIAL  [ ] BILL INSERT  [ ] CUSTOMER CALL  [ ] INTERNET   [ ] TRADE ORGANIZATION                [X]COMPANY REPS   [ ] PROVIDE A COPY OF TARIFF AT CUSTOMER REQUEST





9.	Marketing plan; customer incentives: this program was marketed by company representatives and referrals from other company departments who received calls regarding energy-efficiency concErns from customers.  this program did have incentives associated with it, which offered up to $130/kW reduced off peak load reduction..





10.	Annual cost for 1997:  $85,916  1998:  $0.00





11.	Annual revenues for 1997:  $0.00   1998:  $0.00





12.	Contact name of the person responsible for the implementation of this energy service:  THOMAS L. NEWSOM
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